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I'nasa 1. Obwee nonodcerue

1. B HacrosimeM goKymeHTe u3noxeHn Koaekc kopropataBHOTO ynpasienus (nanee - Koaekc).
Konexc pazpaGoran B COOTBETCTBMM C KOPHNOPATHBHBIMH M 3THYECKAMH HOPMaMH, a Takxke C
NPU3HAHHBIME B MEMXIYHAPOOHOW IpPAaKTHKE MPHHIMIIAMH KOPNOPAaTHBHOIO YIpPaB/ICHUA.
Kozexc HampaBieH Ha COBEpIIEHCTBOBAHHE KOPIOPATHBHOTO ympasieHus B [Ipennmpuaruu.
obecrieyeHue Mpo3pavyHoOCTH | 3)(HEKTHBHOCTH YIIPABIEHHUS.

2. B nactoswmem Kojexce HCTIONb3YIOTCS CIEAYIOIIUE OCHOBHBIE NOHATHS:

) coOGCTBEHHHMK - YNOJHOMOYEHHBIH oOpraH B OOIacTH 30paBOOXpPAHEHHMs (MECTHBINA
MCITOJTHUTEIBHBIA OPraH);

2) napTHEPE! - MOCTABIIHKH H TOAPANYHKH, MapTHEPE! B COBMECTHBIX ITPOEKTaXx;

3) MCHONHHMTENLHBIA OpraH - €IMHOIMYHLIN (TIepBEIH PYKOBOAMTENL) HIIH KOJUIETHAIbHBIA
(mpaBreHKe) opraH, pyKOBOSIIUH TEKyIIe# AesTeNbHOCThIO [IpeanpusaTus:

4) nna" pa3BUTUA - JOKYMEHT, ONpEENANINHH OCHOBHEIE HAllpaBIICHHA ACATEIBHOCTH H
nokaszareau (pUHAHCOBO - XO3AHCTBEHHOH NEATENHOCTH IOCYJapCTBEHHOrO MpEeAnpusiTHS Ha
NATHIIETHUHA NIEPHO;

5) uabmojaTenbHbI COBET - opraH [IpeAnpHATHA, OCYLIECTBIAIOMHMNA o0Ilnee pPyKOBOACTBO
JIEATENLHOCTEIO  OpPraHW3allMH, 3a HMCKIIOYEHHEM peIleHHMs BONPOCOB, OTHECEHHBIX
3akoHozaTenscTBoM Pecniy6uku Kazaxcran u (MiH) yCTaBOM OpraHM3alyH K MCKIIOUYHTEIbHOH
KOMITETEHIIMH coOCTBEHHHKA oprann3aniy i/ uny McnonnurensHoro oprana [Ipeanpustis:

6) KOpIIOpPAaTHBHOE YNpaBJI€HHE - COBOKYIHOCTb MPOLECCOB, 00ECNEYMBAIOMIMX YIIpaBlICHUE
NeATEIbHOCTBIO TOCYJapPCTBEHHBLIX TMPEANPHATHA W IOPHIHYECKHX JIHIl C rOCYAapCTBEHHBIM
y4acTMEM M BKJIOYAIOIMIMX  OTHOINEHHS  MEKZAY  COOCTBEHHMKOM  (aKIIHOHEPOM),
HabmoAaTeIbHBIM

COBETOM (COBETOM JMPEKTOPOB), MCIIOIHUTENLHBIM OPraHoOM (MpaBjieHHEM), HHBIMH OpraHaMH
rOCYJapCTBEHHBIX MPEANPHATHE M IOPHIHYECKHX JMIl C TOCYJdPCTBEHHBLIM y4acTHeM H
3aMHTEPECOBAHHBIMH JIMIIaMK B HHTepecax coOCTREHHHKA (aKIIHOHEPA);

7) xoprnopaTuBHbIE COOBITHS - COOBITHS, OKa3bIBAIOIIME CYIIECTBEHHOE BIWAHHME Ha
NEATeNbHOCTh [IPEANpUATHSA, 3aTparMBalollde HHTEPECHl COOCTBEHHHKA, ONpeeIEHHBIE
3akoHoaarenseTBoM Pecrybnuku KazaxcraH, a Takxke YcrasoM [lpeanpusarus;

8) KOpIOpaTHBHEIA KOH(MIMKT - pa3HOTJIACHA MJIM CIIOpP MekIy COOCTBEHHHMKOM W OpraHamMu
[IpeanpusaTus; uneHaMn HabIIOAATETEHOrO COBETA H HCIIOJIHATENILHOTO Opraia, pyKOBOJHTEIEM
CrnyxObl  BHYTPEHHEro ayamTa, cekperapéM HabmojaTenbHOro COBETa W MHBIMH
3aMHTEPECOBAHHBIMH CTOPOHAMH;

9) cexkperapb HabmOJaTENBHOrO COBETa - PabOTHHK NPEANPHATHS, HE SBIAIOLIMHCH “ICHOM
HabIIIOAaTeILHOrO COBETA M (MIIM) UCIIOJHMUTENBHOTO OpraHa IMpeinpHsIThsA, KOTOPLIA HasHa4eH
W TIOI0TYETEH HAbIIOIaTeIbHOMY COBETY MPEANPHATHS;

10) xmoueBble moka3sarend (MHAMKATOphl) pe3yibraTHBHOCTH (nanee — KIIP) - mokasarens,
XapakTepu3ylomune ypoeHb 3G GeKTHBHOCTH AedaTeNbHOCTH [IpeAnpHATHS, IO/DKHOCTHBIX JIHLL H
paboTaukoB [IpeanpusTHs, KOTOpEIC MO3BOJAIOT OLEHHTH 3P(GEKTHBHOCTE HX JEATEILHOCTH.
KIIP mMeloT KOMHUYECTBEHHOE 3HAYEHHE, yTBepkaaemoe st IIpeanpuaTus B cocTaBe IiaHa
pa3BuTH, 1M60 yTBEpKIaeMoe T pepeHIMpOBaHHO s Kaxkaoro paborauka [Ipeanpusarus u
COOTBETCTBYIOLIEE PE3yNbTaTaM MX AEATeTBHOCTH 3a MJIaHUpYEMbIE U OTYETHBIC IEPHO/IbI:

11) DOIKHOCTHOE JIMIIO - YiIeH HaboaaTeIbHOrO COBETa H/HITH HCIIOJHUTEIBHOTO OpraHa;

12) 3auHTEpecOBAHHEBIE CTOPOHBI - (PU3NIECKAE JTHI[A, IOPHIAHYECKHE JIHIIA, TPYIIIEI HUIHUECKUX
WIH FOPUAMYECKHX JIMI, KOTOpPhIE OKA3hIBAIOT BIMSHHE MIIM MOIYT MCIBITHIBATH BIUSHHE Ha
NEATENbHOCTh TIpeAnpUsTHs, X NPOAYKTOB MM YCIYr H CBA3aHHBIX C 3THX JEHCTBHA B CHIY
HOPM  3aKOHOJATENbCTBA, 3aKIIOYEHHBIX  JOrOBOPOB  (KOHTPAKTOB) WJIM  KOCBEHHO
(omocpesoBaHHO); OCHOBHBIMHM ITPE/ICTABHTENSIMM 3aWHTEPECOBAHHBIX CTOPOH ABJIAIOTCA
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coOCTBEHHHK, pabOTHHKH, K/IHEHTBHI, MOCTABLIMKM, TOCYAapCTBEHHBIE OpraHbl, HHBECTOPBI,
o01IecTBEHHBIE OPraHHW3alliK, HACEIEHHE PErHOHOB, B KOTOPBIX OCYIIECTBIAETCH AEATENBHOCTD
[IpennpusTus:;

13) omOyacMeH - nHI0, Ha3HaYaeMoe HabmoaarenbHeIM coBeToM [IpeanpHaTHS, poib KOTOPOro
3aKII0YaeTcs B KOHCYNLTHPOBaHHH obpartuBmmxcs K Hemy paboruukor [lpeanmpustus wu
OKa3aHHM COJAEHCTBHS B paspelICHHH TPYAOBBIX CIOPOB, KOH(QIMKTOB, MPOOJEMHEBIX BOIPOCOB
COLMA/ILHO-TPYJIOBOr0 XapakTepa, a Takke B COONIOJEHUH MNPHHIMIIOB [E/IOBOW 3THUKH
paboraukamu [Ipeanpusrus;

14) ycToliunBoe pa3BUTHE - 3TO pa3BHTHE, IIpH KOoTOpoM [IpeanpusTHE YNpaBIAET BIHSHHEM
CBOEH IESATENILHOCTH Ha OKPYKAIOLIYIO CPEIy, YKOHOMHKY, OOIIECTBO K IPHHUMAIOT PELICHHS C
y4ETOM COOINIIO/IEHHS WHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH. YCTOHYMBOE Pa3sBHUTHE [IO/DKHO
OTBe4aTh NOTPeOHOCTAM HBLIHELIHEro MOKOIEeHHS, He JIMInas OyaylHue NOKONeHNs BOZMOKHOCTH
YAOBIETBOPATHL CBOH IIOTPEOHOCTH;

15) He3aBMCHMBIA 4wieH HaOMOAATEIEHOrO COBETAa - WieH HabMoJaTeNbHOr0 COBETA, KOTOPBIH
He spiserTcs addunupoBaHHbM JuIoM [lpenpHsaTHs W He ABJANCA MM B TE€YEHHE TPEX JIET,
NpelIecTBOBABIIAX ero H30paHuio B HabMoAaTeNnbHbIH COBET, He ABAeTCs a(pUIHpOBAHHBIM
JIMLOM MO OTHOINEHHMIO K ahOUIMPOBAHHEIM JIMIIAM JAHHOTO TOCY/IapCTBEHHOTO MPEANpPUSATHA;
HE CBfA3aH NONYMHEHHOCTHIO C JIODKHOCTHBIMM JiMIamu JaHHoro Ilpennpustus uiu
opram3aiuii - adduiMpoBaHHEIX JHMI[ JAaHHOro IlpeanpusTus M He Obul  CBA3aH
MOJAYMHEHHOCTBIO C JAHHBIMH

JIMIAMH B Te4eHHE TPEX JIeT, Mpe/IIIeCTBOBABIINX ero H30paHHio B Hab/IoAaTe/IbHbIH COBET: HE
SIBJISETCS TOCYJapPCTBEHHBIM CIIyXKAlllMM; HE y4acTBYeT B ayauTe Aannoro Ilpeanpusrtus B
Ka4yecTBe ayauTopa, paboTaioimero B COCTaBe ayAMTOPCKOM OpraHM3alliH, H HE y4JacTBOBal B
TAKOM ay[uTe B TeYEHHe TPEX JIET, NPENLIeCTBOBABIIAX €ro u3bpaHuio B HaOmoaTebHbIH
COBET;

16) pumyunapusie ob6a3aTenbeTa - 0693aTENBCTBA, IPUHAMAaeMbie Ha cebi KakuM-THb0 THIOM,
OCYIIECTBIIAIONIMM CBOKO MPO(ECCHOHATBHYIO AESTEIBHOCTD B MONIb3Y Apyroro juua. MMerorcs
JIBE OCHOBHBIE (HIylHapHBIe 00S3aHHOCTH: JOOPOCOBECTHOCTh M pasyMHOCTb. OOA3aHHOCTH
J06POCOBECTHOCTH MPOSBIIAETCA B TOM, YTO B ClTydae KOH(IHKTAa HHTEPECOB CYOBEKT JaHHOH
0053aHHOCTH [O/KEH AEHCTBOBAThL MCKIIOYMTENBHO B HMHTepecax [Ipeanpuarusa. B csoio
ouepejib, 0653aHHOCTH Pa3yMHOCTH MPOSBIISETCS B NIPUMEHEHWH HABBIKOB, 3HAHWH M YMCHHUH,
o0bruHO TpebyeMbix B mofobHOW cuTyauuu. VHbIE TEPMMHBI, [MPUMEHSEMbIE B HACTOAIIEM
Koznekce, COOTBETCTBYIOT TEPMHHaM H ONPENEICHUSAM, HCIOJIB3YEMBIM B 3aKOHOJIATENbCTBE
Pecnybsmmku Kasaxcras.

3. TTpu ocyinecTBIeH!H AesTenbHOCTH [IpeanpusaThe obecrieynBaer:

1) ynpasnenue IlpeanpusTueM c coOMONEHHEM MPUHIMNA 3aKOHHOCTH M HaUulekalluM
YPOBHEM OTBETCTBEHHOCTH, Pa3rpaHUUECHHEM TIOTHOMOYHH, IOIOTYETHOCTH H H(YEKTHBHOCTH;
2) CUCTEMY yTIpaB/IEHUA PUCKAMH M BHYTPEHHETO KOHTPOJIS;

3) uckimo4yeHue KoH(PIUKTa HHTEPECOB.

4. Koutpons 3a ucrnonHenueM IlpeanpusatueM Hacrosmero Kojekca oCymecTBiseTcs
nabmonatensHbiM  copetoM [lpeanpustus. Cekperapp HaOMOJATENBHOrO COBETa BEAET
MOHUTOPHHI M KOHCYJIGTHPYIOT HaOJIOJATeIbHBIH COBET W HCIIOJHUTENbHBIH Oprad
[peanpuaTusa 1Mo BOIpocam Hajexamero cobmonenus Hactosiero Koxekca, a Takke Ha
exerofiHod ocHoBe (GopMHpYeT OT4ET O COOMIONEHUH/HECOOMIONEHAM €ro IMPHHLMKIIOB H
MoNoXKeHuH. B mochmeyiomeM AaHHBI OTYST BBIHOCHTCS Ha paccMoTpende KomureTos
HabmoaaTenbHOro coBera (NMpH MX HAIH4YMM), YTBEPXKIaeTCs HabmoaarelibHbIM COBETOM H
BKJIFOYAETCs B cocTas rojioBoro oryéra [Ipeanpusarus.

5. Ciy4au HecobumiogeHus nojioxenni Hactosmero Kojekca paccMarpiBaloTcs Ha 3aceaHusX
KomMuTeToR (NMpH MX HaTHYHH) M HaAGMIOAATENHHOTO COBETAa C TNPHHATHEM pELUCHHH.
HarnpaBjieHHBIX Ha JaibHelilllee COBEpPIIEHCTBOBAHHE KOPNOPATHBHOIO —YNpaBiICHHA B
[IpennpusTHy.



I'nasa 2. Ilpunyunst kopnopamuenozo ynpasnenun Ipeonpuamun

6. llpeanpusiTHe paccMaTpHBaeT KOPHOPATHBHOE YNPABJICHHE KaK CPEACTBO IOBBIIICHHA
sbbextuBHOCTH  gestensHocTH  [lpennpustus,  obecrniedeHMs — TPaHCNIAPEHTHOCTH M
MOJOTYETHOCTH, YKPEIUIEHHS €r0 PelyTalid M CHHIKEHHs 3aTpaT Ha NPHBJIEYEHHBIH KaITHTAalL.
Cuctema KOpIIOpaTHBHOTO YIIpaBJIEHHS MpPEJyCMaTpUBAaeT pa3rpaHddYeHHe MOJHOMOYHH U
OTBETCTBEHHOCTH MEX/IY OpraHamMH, IOJDKHOCTHEIMY JiniaMH U paboTaukamu [IpeanpusaTus.

7. Kopnoparueaoe ynpapieHue [IpeinpHsATHS CTPOMTCA Ha CIPaBEJTMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MpPO3PAYHOCTH, TpodecCHoHANU3ME H  KommeTeHTHOCTH. CTpykTypa
KOPIIOPAaTHBHOTO YIpPABICHHS OCHOBLIBAETCH Ha YBaXXEHHM T1IpaB M HHTEPECOB BCEX
3aMHTEPECOBAHHBIX B JedTeNbHOCTH [lpeanpusitus JMl M cnocoOCTBYeT  yCNEUIHOM
nestenbHOCTH TIpeAnpHSTHSA, B TOM YHCJIE POCTY €ro LEHHOCTH, MOJIEPKKE (hHHAHCOBOH
CTaOMIIBHOCTH ¥ NIPHOBUILHOCTH.

8. OCHOBOMOJIAraIOIMMH TIPHHLIANIAaMHK HacTosmmero Kopexca apisioTces:

1) IpHHLIKN pa3srpaHWYEHHs TOTHOMOYHH;

2) NPUHLIMIT 3aIIMTEI IPAB H HHTEPECOB;

3) npunmun 3¢ dexturoro ynpasnenus [Ipeanpustiem Habm0AaTEBHBIM COBETOM H
HCIIOJIHUTEIBHBIM OPraHOM:

4) NPHHIIMI YCTOHYHBOTO Pa3BHTHS;

5) MPUHLIKI YIIpaB/I€HUs PHCKaMHi, BHYTPEHHHH KOHTPOJbL U ay/IUT,

6) OPUHLIAT PETyTHPOBAHKS KOPHOPATHBHBIX KOH(QJIMKTOB ¥ KOH(IMKTa HHTEPECOB;

7) NPHHUMI TMPO3PAYHOCTH M OOBEKTHBHOCTH PACKpHITHS HHQOPMALMH O IEATENbHOCTH
[TpennpusTus.

9. B paMkax CTPYKTYphl KOPIIOPaTHBHOIO ynpasieHnus [IpeanpuaTus onpesensercs pa3ieieHue
obs3anHocTel  Meway opranamu Ilpeampusatus, ofecneyuBaeTcs  CHCTEMHOCTB M
MOCIIeI0BATENBEHOCTE NTPOLECCOB KOPIOPATHBHOIO YIIPABIEHH.

10. Cnenosanue TpPHHIMNGM KOPIIOPATHBHOTO YIpaBleHMs, wu3noxkeHHRIM B Kojexce,
copedcTByeT cosmanuio 3GQEeKTHBHOTO MoAxona i INpOBEICHHA OOBEKTHBHOIO aHanusa
nesrenbHOCTH [IpeanpUaTHS W [ONYYeHHS PEeKOMEHJALUH OT AaHaIWTHKOB, (PHHAHCOBBIX
KOHCYJIBTAHTOB U PEUTHHIOBBIX areHTCTB.

ITapazpadgh 1. ITpunyun pazzpanu4enun nOAHOMOYUN

11. IIpaBa, 0653aHHOCTH U TIOTHOMOYHA HAOIIOAATENBHOIO COBETA H MCIOJIHUTENILHOIO Oprana
OTIPEIENIAIOTCA COMIaCHO AEHCTBYIOLIEMY 3aKoHOaTeNbCTBY Pecnybmuku KazaxcraH.

12. [IpeanpusTHe OCYIIECTBIAET CBOIO JEATENBHOCTh B paMKax CBOEH OCHOBHOM (MpoQuIIbHOM)
neatensHOcTH. OCYIIECTBIEHHE HOBBIX BHIOB JeATENBbHOCTH perymupyerca Koaekcom
Pecny6muku Kasaxcran «O 310poBbe HapoJa M CHCTEME 3/IpaBOOXPAHEHHSA).

13. B IlpeanpHaTHH BBICTpaHBaeTCA ONTHMalbHad CTPYKTypa AaKTHBOB, yNPOLIAETCH HX
CTPYKTYpa H OpraHM3alliOHHO-TpaBoBas opma.

14. TocynapcTBenHbIH opra# (YIOJHOMOYEHHEIH Opran B 06/1acTH 3/]paBOOXpaHEHUs, MECTHbIH
HCIIONHUTEIBHBIA  OpraH) Kak coOCTBeHHHK npenocrasnfer [IpeAnpusATuio  nosHyio
ONEepalMOHHYIO CAMOCTOSTENFHOCTE W HE BMEIIMBAETCA B ONEPATHBHYIO (TEKYIIYIO) M
MHBECTHLIMOHHYIO JeATeNbHOCTh [IpenpusTis 3a MCKIIOYEHHEM CIy4aeB, MpejlyCMOTPEHHBIX
3akoHOAaTeNheTBOM Pecnybnmkm  Kazaxcraw, mnopydenmsamu [Ipesuzmenta Pecny6imku
Kasaxcran u [TpasutensctBa Pecny6mukn Kazaxcras.

15. Cnenkn u otHomeHnus Mexnay I[lpeanpustHeM, cCOOCTBEHHHKaMHM M 3aWHTEPECOBaHHLIMH
NHLUAMH  OCYINECTBIAIOTCA HA KOMMEDYECKOW OCHOBE B  paMKax  JICHCTBYIOLIETO
jaKoHojaTenbeTBa Pecny6muku Kazaxcrad, 3a HCKIIOYEHHEM CllydaeB, KOrJa OIHOH W3
OCHOBHBIX 3aja4 [IpeinpusTds ¥ OpraHM3allid, SBISETCH peanu3alus WM COJACHCTBHE B
pealH3alny rocyIapCTBEHHON MOJMTHKM 1O Pa3BATHIO TeX WM MHBIX oTpacied Pecry®imiku
Kazaxcras.



16. DKOHOMUYECKAs [EATENLHOCTh [IpenpusTus OTBEYAeT YCJIOBHUAM DBIHKA OTHOCHTEIBHO
JIONTOBBIX W JIOJIEBBIX (PHHAHCOB:

1) otHomenus IpeANpHATHS CO BCEMH YYaCTHHKAaMH DhIHKA (B TOM 4HCIIE (hDMHAHCOBBIMH H
He(MHAHCOBBIMH OPraHM3alMAMH), OCHOBBIBAIOTCS HA HCKIKOYHTEILHO KOMMEpPYECKOH OCHOBE,
3a MCK/IIOYEHMeM CIy4aeB, KOrJa OHOH W3 OCHOBHBIX 3agad IIpeanpuaTus, ABJAETCH
peanH3alus KM COAEHCTBHE B PealTH3allii IOCYAaPCTBEHHOH MOIWTHKH MO Pa3BUTHIO oTpacnen
Pecybmuku Kazaxcran:

2) X035HCTBeHHAS IeATeNsHOCTb [IpeIpHSTHS He NOMy4aeT BRIrOAy OT KaKo#-1ub0 KOCBEHHOM
(MHAHCOBOW MOLIEPXKKH, HUTO NA€T NPEMMYIIECTBA Mepe] HacTHBIMM KOHKYPEHTAMH, 33
HCKITIOUEHHEM CITy4aes, NpelyCMOTPEHHEIX 3aKoHo/IaTebeTBoM Pecry6muky Kasaxcran;

3) coburojeHHe HOpM NpUOBUTH OT XO3AHCTBEHHOM JeATenbHoCTH [lpeanpuaTus ¢ yu€roM
paboumx YCIIOBHM, KOTOpBIE COOTBETCTBYIOT pe3yibTaTaM, MOTYHYEHHBIM KOHKYPHPYIOIIMMH
YaCTHBIMH IIPENNIPUATHIMH.

17. Tlpu ywactuu IlpeanpuaATHS B rOCYJapCTBEHHBIX 3aKynkax B Ka4yeCTBE 3aKa3qHKd,
IPHMEHEHHBIE MpPOLEAYPhl HBISIOTCA KOHKYPEHTOCIOCOOHBIMH, NpPO3PaYHBIMH (c yuérom
NpHHIHANA KOH(QHAEHIMATLHOCTH) M HOCAT HEeJMCKPAMUHAIMOHHBIH XapaKTep.

18. B3auMOOTHOLIEHHS (B3aMMOACHCTBHE) MEXKIy [OCYJapCTBEHHBIMH  OpraHom H
[TpeAnpUATHEM OCYIIECTBISAIOTCA Yepe3 Hab/oiaTenb el COBET W/MITH MCTIOJTHUTETLHAIH OpraH
[IpeanpusaTys B COOTBETCTBHH C MPUHIMIIAMHA KOPIIOPATHBHOIO yIPABICHHS. Poib ¥ QyHKIHH
npeacenateis  HAaOMOJATENHHOTO COBETa M PYKOBOJMTENS  HMCIOTHHTENBHOrO — Oprafa
TpeAnpHATHsA Pa3rpaHHYMBACTCA W 3aKPEILIAETCA B JIOKyMeHTax [IpenpuaTus.

19. TpennpusThe packpsiBaeT cOOGCTBEHHUKY, HAbIIIOIATEIEHOMY COBETY [IpeanpusATAS ¥ HHBIM
JaHHTEPECOBAHHBIM CTOPOHAM HH(OpPMALHIO O NEATEIBHOCTH [IpeanpuaTHs COIJacHoO
3akonomatenscTBy Pecnybnuku Kasaxcran, VYcerasy Ilpeanpuatds w obecrieynBaet
MpPO3pauHOCTh AeATENEHOCTH [IpenpuaTHA nepe/] BCeMH 3aHHTEPECOBAHHBIMA JTHIIAMH.

20. CrcTeMa KOpIOPaTHBHOTO YIPaBICHUA NPEAyCMaTPHBACT B3aMMOOTHOLICHAA MEHKLY:

1) cOBCTBEHHHUKOM,;

2) HabmoaaTeTbHBIM COBETOM;

3) MCMOJIHUTENIbHBIM OPraHOM;

4) 3aMHTEpeCOBaHHBIMH CTOPOHAMH;

5) MHBIMH OpPraHaMM, OTIPEIENSAEMBIMH B COOTBETCTBHH C Y CTABOM.

21. Mpeanpustie yTBEpKAaeT MojoxeHHs o6 opraHax (B ciry4ac €CIM TAKHE MOJIOKEHHA HE
npeaycMoTpensl  YcraBom [IpeanpuaTds) M CTPYKTYPHBIX TMOAPA3JCNCHHAX, @ TakKe
JIOIKHOCTHBIE HMHCTpYKumH. CobmiojieHHe TNONOKEHHH aHHBIX AOKYMEHTOB obecrneynBaeT
CHCTEMHOCTD ¥ T0C/EI0BATENEHOCTE TIPOIIECCOB KOPIIOPATHBHOTO ynpasienus. [Ipexnpuatue,
JIOIKHOCTHBIE JHIa 0OECTIEYHBAIOT POCT JOITOCPOYHOM CTOMMOCTH M YCTOHYHBOE pa3BHTHE
[NpeanpusiTus, COOTBETCTBEHHO, M TIPHHAMAEMBbIE DEIUCHHA H neucTBas/Oe3necTBHE, B
NMOpsJKE, YCTAHOBIEHHOM 3aKOHOJATENLCTBOM Pecmybimmku Kaszaxcran H BHYTPEHHHMH
jokymentamu [Ipeanpustus.

22. OnHOM M3 OCHOBHEIX CTpaTermueckux 3amad [IpexnpusTus sBisercs obecrneueHHe pocta
JIONITOCPOYHON CTOMMOCTH M yCTOHYMBOro pa3BuTus [IpefmprATHA, 9TO OTpaXaeTCd B TlIaHax
pa3BuTHA. Bee IpUHHMAaeMBble PEIEHHA M JAEHCTBAS COOTBETCTBYIOT IUIaHy pa3BATHA.

23. OCHOBHBIM 927EMEHTOM OLEHKH 3()EKTHBHOCTH AeATeNbHOCTH [IpeanpuaTHa H €ro
ucnonuuTensHoro oprana ssisercs cucrema KITP. CobereHHuK Yepes CBOHX npeacTaBuTeen
B+ HabmOjaTensHOM coBeTe (b0 MyTéM [MCBMEHHOTO  YBGJOMJICHHMS)  BBIPAKAIOT
CTpaTerHyeckie OPHEHTHPHl H CBOH OXHIAHHA 10 KITP. B nemax poctikenus KIIP,
[Ipeanpuatue paspabarbiBacT TNJaH pasBAUTAS B COOTBETCTBHH C  3aKOHOAATE/ILCTBOM
Pecniy6nmkn Kasaxcran, Ha exerofHod OCHOBE OCYMIECTBIIAETCHA OLCHKA JOCTHXCHHA KIIP
[TpennpusTtus. JlaHHas oOLEHKa BIMAET Ha BO3HArPAXKICHWE DPYKOBOZMTENA H HICHOB
MCTIOHMTENBHBIX OpraHoB, NPHHMMAETCS BO BHUMAHWE TPH WX Nepeu3Opandy, a Takike
SBISIETCS OIHHM W3 OCHOBAHHH I/ HX OTCTPAHEHHMS OT 3aHUMAEeMOM JIOIKHOCTH I0CPOHO.



Hapazpagh 2. Ippekmusnsiit nabriooamenvusiii cosem

24, HabmopaTensHbl COBET ABIMETCS OpPraHoM  ynpaBjieHHs, oOecneuuBaiomnmM
CTPATErH4ECKOE PYKOBOACTBO OpraHU3alluel i KOHTPOJIb 34 JIEATEIbHOCTBIO TIPABIICHHS.

25. HabmwonarensHblid coBerT obecreddBaeT MONHYIO MPO3PavyHOCTE CBOEH NEATEILHOCTH, a
TAKKe BHEJpEHHE BCeX Nonoxenuit Hactosuiero Kozekca.

26. HabmonatenbHblii COBET OCYIIECTBISET CBOM (YHKIMH B COOTBETCTBHH C 3aKOHOM O
rocylapcTBEHHOM MMyIiecTBe, YcraBoM [IpeanpusaTus, HacrosumM KoaekcoM, MOI0KEHHEM 0
HabII01aTeIbHOM COBETE H HHBIMH BHYTPEHHHMH JIokyMeHTamu [Ipeanpusrus.

27. HabmopaTensHblH COBET yaenseT 0coboe BHUMAHHE BOMPOCAM [10:

1) mocranoBke u Mouutopuury KIIP, yctanapnuBaeMeIx B niiaHe pa3BUTHA,

2) opraHM3alMud ¥ Ham3opy 3a 3pQeKTHBHBIM (YHKIIMOHHDOBAHHEM CHCTEMBI YIPaBICHHA
PHUCKaMH K BHYTPEHHEro KOHTPOJIA;

3) YTBEPKACHUIO W MOHHUTOPHHTY 3b(EKTHBHOH pealu3alid KPY[IHBIX HHBECTHLIHOHHBIX
NPOEKTOB M JAPYrHX KIIOYEBBIX CTPATETHYECKHX [POEKTOB B pamMKax KOMIETEHLHH
HabIo1aTeTbHOTO COBETA;

4) u3bpanuio (neper36paHMIo), BO3HArPAXIEHHIO, INIAHHPOBAHUIO IPEEMCTBEHHOCTH U HAI30pPy
3@ JIEATETbHOCTHIO HCIIOJHUTENBHOIO OpraHa;

5) KOpPIMOpaTHBHOMY YNPAaBJICHHIO H 3THKE!

6) cobmonenuto B IIpeanpusTin monoxenuit nHacrosmero Kozaekca M KOpHOPAaTHBHBIX
crangaptos [IpeanpusTus B o6nactu aenoBoi 3THkH (Kojgekca 1e10BO# 3THKH).

28. YneHnl HabOMONATENBHOTO COBeTa J0OPOCOBECTHO BHINOMHAIOT CBOH (YHKUHOHATbHBIC
0653aHHOCTH U B CBOEH AEATEIHHOCTH MPHIEPKHBAIOTCS CIEAYIOUIHX IPHHIIAIIOB:

|) meiicTBOBATH B Mpe/ieNnax CBOMX MOJHOMOYHH - YieHb! HaOIOAATEIHOTO COBETA IIPHHHMAIOT
pelieHuss W JeMCTBYIOT B TMpejenax CBOMX IOJHOMOYHH, 3aKpEIUIEHHBIX B 3akoHe O
rocy/1apCTBEHHOM MMYILECTBE, a Takke Ycrase [IpeanpusaTus;

2) yAensTh AOCTATOYHO BPEMEHH /Ul YYacTHA Ha 3aceJlaHMAX HaOIoJaTelbHOro COBETa, €ro
KOMHTETOB (TIpH WX HAIWYKH) H TIOJrOTOBKH K HHM. 3aHATHE 4ICHOM HabIIOAaTeNbHOro COBETa
JOJKHOCTEH B HMHBIX IODHAMYECKHX JIHIAX MIONYCKAeTCs MOCle TNOoNydeHus: 0a00peHus
Habno1aTeNbHOTO COBETA;

3) cmoco6GCTBOBATh POCTY JI0ITOCPOYHOM CTOMMOCTH M ycToiuuBoro passutus [IpeanpusaTus -
yieHsl HabMOOaTeNbHOTO COBETA AEHCTBYIOT B MHTepecax [IpeanpusTus ¢ y4€TOM NPHHIIMAIIOB
YCTOWYMBOTO DPa3sBHUTHS; BIHAHHE PEIICHHWH M JEHCTBUH 4iIeHOB HAOMIOJATENBHOrO COBETA
BO3MOYHO ONpPENENHTh MOCPEACTBOM CJIEAYIOIIHX BOMPOCOB: KAaKOBbl  MOC/IEACTBHS
pelleHHs/IHCTBHS B IONTOCPOYHOM NEPHO/IE; KAKOBO BIIMSHAE JCATEIBHOCTH OPraHH3alny Ha
00IIECTBO H OKPYKAIOUIYIO CPEY;

4) pniusAHME HA penyTauuio [IpenpUATHS ¥ BBICOKHE CTAHAApPThl [EJIOBOH ITHUKH. BIHAHHE HA
HHTEPECh] 3AHHTEPECOBAHHBIX CTOPOH (TIepeYeHb BOIPOCOB ABJAETCA HE HCYEPITBLIBAIOMIAM);

5) mojUIepXKHUBaTh BHICOKHE CTAHAApThHI JCNOBOH THKH — 4ieHbl HaOMOJATEBHOrO COBETA B
CBOHMX JICI"'[CTBH}D{. PEHIEHUAX H ITOBCACHHH COOTBECTCTBYHOT BBICOKHM cTaHzaptaM JEI0BOH
YTUKH ¥ OBITH MpEMepoM (06pasuom) s paboTHEKOB [lpeampusaTys;

6) He co31aBaTh KOH(IMKTa WHTEpPECOB — WIEHHI HAOIOAATENIbHOr0 COBETA HE JIOMYCKAIOT
BO3HMKHOBEHHS CHTYAllH, NMPH KOTOPBIX JIMYHAs 3aHHTEPECOBAHHOCTH MOXET MOBIMATL Ha
HajuieKalnee BBIOJHEHME MM 00sf3aHHOCTEH uieHa HabmojaTelbHOro COBETd, B Clydae
BO3HMKHOBEHHMA CHTyallwil ¢ KOH(pIMKTAMH HMHTEPECOB, KOTOPBIE BIMAIOT HIIH TOTCHUHAILHO
MOTYT TOBITHATH Ha GECTIPHCTPACTHOE NMPHHATHE DELICHHH, WieHbl HAabMIOAATENBHOrO COBETA
3a61aroBpEMEHHO  YBEAOMISIOT 00 3ToM Tpencejatens HabmOAaTeNbHOrO COBETa W HE
NPUHMMAIOT ydacTHe B OOCYXIEHMH M NDHHATHA Takux pemenuil. JlanHoe tpebosarue
OTHOCHTCS M K JpYrMM IEHCTBHAM WieHa HabIIoJaTeNIbHOrO COBETa, KOTOPHIC OpAMO HIH
KOCBEHHO MOTYT TMOBIMATh HA Hajlexallee HCHOONHeHHE O0Os3aHHOCTEH  WieHa
HabnoaTensHOro COBETA,

7) neicTBOBAaTh C JOMKHOM pasyMHOCTBIO, YMEHHEM H OCMOTPHTENBHOCTBIO - JICHBI
HaGJIIOIIaTeJI};HOI"O COBETA Ha TIOCTOSHHOH OCHOBE [OBBINIAIOT CBOH 3HAaHWA B 4acTH
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KOMIETEHIWM  HabmoJaTeNbHOrO0 COBETa M BHINONHEHHS CBOMX 00s3aHHOCTEH B
HabGIrOIaTeTbHOM COBETE H KOMHTETax, BKJIFOYAs TaKue HAlpaBlieHHs KaK 3aKOHOJATENbCTRBO,
KOPMOPAaTHBHOE YIIPaBJICHHE, YIIPABJIEHHE PUCKAMHU, (QUHAHCHI W ayUT, YCTOHYHUBOE pa3BUTHE,
IHAHUA OTpaciu U crnenuuky AestenbHOCTH [IpeanpusaTus. B nensx noHMMaHWs aKTyalbHBIX
BONPOCOB JestensHoCcTH [IpeanpusTis dieHbl HabMOAaTENLHOrO COBETA PEryIIPHO MOCeIIaloT
KiroYeBbie 00BeKThI [IpeAnpuaThs ¥ IPOBOIAT BCTPEYH C pabOTHUKAMH.

29. OTBETCTBEHHOCTE MEXIYy HaOIIOAATEeIEHEIM COBETOM 3a 0becrnedeHHe CBOEH JIeATEIbHOCTH,
BBIOJIHEHHIO CBOMX (YHKUMM M oOf3aHHOCTEH, B TOM uHMcle (HO HE OrpaHMYHBAACH) MO
OINpeIENIEHHIO CTPATETHYECKUX HAIIPABJIEHH# AesTebHOCTH [IpenpusaTrs, MOCTAHOBKY 3a/1a4 U
KOHKPETHEIX, H3MepUMBIX (onu¢poraHHbX) KIIP M OTBETCTBEHHOCTE MCIIOMHUTEIBHOIO OpraHa
[TpeanpusTHs 3a ONEPALMOHHYIO (TEKYNIYIO) AEATENBbHOCTH [IpenpusTus, B TOM YHCle (HO HE
OrpaHHYMBasi) BHINOJIHEHHE [IOCTABJIEHHBIX 3a71a4 W JOCTHKCHHE ycraHoBieHHBIX KIIP
pasieNsieTcs ¥ 3aKpeIUIseTes B COOTBETCTBYIOIIHX BHYTPEHHHX AokyMeHTax [Ipeanpustus.

30. Unens! HabMOAATENHHOrO COBETA BLIMOJHAIOT CBOM 00A3aHHOCTH, BKIOYas (GuaynuapHbie
obszannocTH nepen CobCTBEHHHKOM M OTBEYAIOT 3a NPHHUMAaeMble pelreHus, 3Qp(exTHBHOCTE
CBOEH NeATeNLHOCTH, AeicTBHE H/uinK GesnelcTBHE COrMIaCHO MOANYHKTY 4) crathu | 3akoHa
Pecniyomukm Kazaxcran «O mpoTHBOAEHCTBAM KOPPYNLHH». B ciiydae BOSHHKHOBEHHUS pasHbIX
MHEHHH TIpejcesaTeb HaOmogarelbHOro coBera 0OECeYMBAaET pPacCMOTPEHHE  BCEX
MPHEMJIEMBIX BapHaHTOB M IIPEUIOKCHHH, KOTOPBIE BBICKA3bIBAIOTCA OTAEIBHBIMH 4JICHAMH
HaboIaTeIEHOTO COBETA, YTOORI IPHHATE PEICHKE, OTBeqatomee HHTepecam lpeanpuaTus.
31. Ha exxeroJiHeIX 3aceJaHmsax mpejceaarels Habro1aTe/lbHOro COBETA MPEIOCTABIISET:

1) oruér HabmoaaTensHOrO COBETa, B KOTOPOM OTPaXaloTCsd HWTOrH JAeATeNIbHOCTH
HabIroaTeNbHOrO COBETa M €ro KOMHMTETOB (DM MX HAJMYMH) 3a OTYETHBIA MEPHOI, MEpLI,
IpeANpPUHATEIE HAOIIOJaTeIBHBIM COBETOM MO POCTY AOJITOCPOYHOM CTOMMOCTH H YCTOHYHBOMY
pa3BHTHIO [IpeInpHATHS, OCHOBHEIE (hAKTOPBI PUCKA, CYLIECTBEHHBIE COOBITHSA, PACCMOTPEHHBIE
BOIIPOCHI, KOJMYECTBO 3aceiaHui, Gopma 3aceaHHH, MOCEIAEMOCTh, & TAKKe Npyras BakHad
HH(popMauUs - OT4ET HabIIOJATeNIbHOTO COBETa BKIIOYAETCs B COCTaB rOOBOTO OTHETA
[Ipennpusarys;

2) oT4éT 0 peanuzauny oxunanui [pennpusrus.

32. HaGmoaarensHb COBET €XEroJHO OTYWTHIBAETCS O COOMIOJAEHMH HODM HaCTOSALIEro
Konekca nepen CobersennmkoM Ilpenmpusitus. HabGmonatensHeid coBeT obecnednBaer
BHEJIPEHHE MEXaHH3MOB, KOTOPBIE TOMOTYT H36eKaTh KOH(GIMUKT HHTEPECOB, NPENATCTBYIOLHNA
0OBEKTUBHOMY BBINOJIHEHHIO HAO/IOJATEILHEIM COBETOM CBOMX 00A3aHHOCTEH, H OrpaHHYHThH
MOJIMTHYECKOE BMEIATENECTBO B IPOLECCH HAOMOAATEILHOrO COBETA.

33. B nabmonaTelbHOM COBETE€ M €ro KoMHTeTax cobmojaioTcs OamaHC HABBIKOB, ONBITA H
3HaHuH, 06eCIeYMBAIONIAIN TPHHITUE HE3ABHCHMBIX, OOBEKTHBHBIX M 3P (DEKTHBHEIX peLIeHUH B
unTepecax [lpemnpustus ¥ ¢ y4érom cmpaseumBoro orHomeHus K CoOCTBEHHHKY H
TIPUHIIMIIOB YCTOWYMBOIO Pa3BHTHSL.

34, Ynensl HaOIIO1ATENBLHOTO COBETa H30HPaIOTCd HAa OCHOBE ACHBIX M IIPO3PAaYHBIX MPOLEIYp €
Y4ETOM KOMIETEHLMH, HABBIKOB, NOCTHKEHMH, [EJIOBOM pPEmyTallHd W NPO(ECCHOHATBHOrO
OnbITa KaHIMIATOB, cornacHo IlpaBuiaM KoHKypcHoro orGopa dineHoB HabmomaTenLHOro
COBETA M JOCPOYHOrO MpeKpaleHHs MX MONHOMOYHH, yTBepxaéHHbM [IpukazoM Munuctpa
HAIHOHANLHOH skoHoMHEKH Pecny6muku Kazaxcrau ot 20 pespans 2015 roga No 113.

35. Uneus! nabmoparensHoro cosera [Ipexnpusitis u3bupalotcs Ha cpok He bosiee TPEX JerT.

36. Ilpu oTHOpe KaHAUAATOB B COCTAB HabIONATENLHOTO COBETA BO BHUMAHHUE ITPUHHAMAFOTCH:

1) ombIT pabOTH Ha PYKOBOASIIKX JIOIKHOCTSX,

2) oneIT pabOTHI B KAYECTBE 4JicHa HAOMOAATELHOIO COBETA,;

3) craxk paboThl;

4) obpasoBaHue, CNENHATBHOCTD, BKIIOYask HATHYHE MEKIYHAPOIHBIX CePTH(HUKATOB;

5) HaTHYHe KOMIIETeHIIHH 110 HAllpaBJIeHHUAM H OTPACIIAM,

6) menoBasi penyTalus;

7) HaJIMUHe TPSIMOTO WK MOTEHIMATEHOTO KOH(DIHKTa HHTEPECOB.
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37. He u36upaeTcs Ha IOKHOCTS WieHa HabmogaTenbHoro cosera [IpeanpuaTis nuio:

1) UMelolIee HENMOralEeHHYIO WM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM MOPAZIKE CYIUMOCTE.
2) paHee ABsABIIEECH IpejcenareneM HabmONATENBHOTO COBETa, NMEPBBIM PYKOBOAWTEIEM
(npenceiaTeneM MpaBieHAsA), 3aMECTUTENEM DYKOBOJHMTENA, INIABHBIM OyXrairepoM Apyroro
JOPHMYECKOro JHua B nepuoj He Oonee yeM 3a OAMH TOA A0 TMPHHATHA pEIIECHHS O
MPHHYIUTENLHON JIHKBHAAIMH WIH [PUHYJMTEIBHOM BBIKYE aKIMi, WIH KOHCEPBAlUH
JPYTOTo OPHAMYECKOTO JHIA, MPH3HAHHOro 6aHKPOTOM B YCTaHOBJIEHHOM MOpAZIKE. YKazaHHOE
TpeGOBaHHE NpPHMEHSETCHd B TEUYEHHE IATH JIeT [0CHe Jarhl TNPHHATHA pEIIeHHs O
NMPUHYIUTEIbHOK THKBHJALIHH;

3) MpH3HAHHOE CY/AOM BHHOBHBIM B COBEPIICHHH NPECTYILICHUS NMPOTHB COOCTBEHHOCTH, B
cepe IKOHOMHUECKOH AEATENHHOCTH HIIH MPOTHB MHTEPECOB CIYXObl B KOMMEPUYECKHX WIH
MHBIX OpraHM3alMAX, a TaKke OCBOOOXKAEHHOE OT YrOJOBHOH OTBETCTBEHHOCTH MO
HepeaGHIMTHPYIOIIMM OCHOBAHHSM 3a COBEPIICHHE YKa3aHHBIX MPECTYIUIEHHA. YKasaHHOe
Tpe6oBaHHe TIPUMEHAETCS B TEYEHHE MATH JIET C JaThl MOTAlICHMs MO0 CHATHA B MOPAIKE.
YCTAHOBIEHHOM 3aKOHONATENLCTBOM, CyAMMOCTH /HOO 0CBOOOXKAEHMSA OT YrOJIOBHOH
OTBETCTBEHHOCTH;

4) obnajaloiiee WHEIMH KadeCTBaMM, MPENATCTBYIOIIMMH BbIOTHEHHIO 00g3aHHOCTEH WiIeHa
Haﬁmona'rcn BHOI'0 COBETA B COOTBECTCTBHH C 3&KOHOJ.I&TCJ'IBCT BOM.

38. Uncno wieHOB HaOmMOMATENIbHOTO COBETa MOJUKHO OBITh HEYETHBIM M OCTABIATH HE MCHEE
NSTH YesioBeK. B cocraBe HabIMOAATEIEHOrO COBETA MPUCYTCTBYIOT H y4acTBYIOT HE3aBHCHMBIC
10 unensl. KOIHYeCTBO HE3aBHCHMEIX YNEHOB HaGJIOJATENBHOTO COBETa JIOMKHO OBITH
JIOCTATOYHBIM IS 0OECTIEUeHHs HE3ABHCHMOCTH NMPAHHMAEMBIX DEIIEHHH W CIPABEITHBOrO
oTHOLIEHHS Ko BceM cobcrBenHnkamM. He MeHee TpuanaTH NpPOLIGHTOB — COCTaBa
HabIIOaTeIEHOTO COBETA JOJDKHBI OBITh HE3aBUCHMBIMM WIIEHAMM HabIIIOJAAaTENbHOr0 COBETA.
HesaBUCHMbIE 4iIeHbl HAbIOZATENBHOTO COBETA SBIAIOTCS CBOGOIHBIMM OT KaKHX-1H00
MaTepHalbHbIX MHTEPECOB WM OTHomEHWH ¢ [IpeinpusTHeM, €ro ynpaBjI€HHS HIH C€ro
cOBGCTBEHHOCTH, KOTOphie MOMIM Gbl MOCTABHTH MOJA Yrpo3y OCYmECTBIEHHE OOHEKTHBHOTO
cyxaenus. TpeGosanus K HE3aBUCHMEIM 4JleHaM Habio/1aTeIbHOTO COBETA yCTAHABIMBAIOTCA B
COOTBETCTBMH C 3aKOHomaTenscTBoM PecnyGnukn Kasaxcran u Ycrasom [Ipeanpusarus.
HesaBucuMble wWieHbl HaOMIOAATENBHOIO COBETAa AKTMBHO Y4YacCTBYIOT B TOM 4YMCIE B
06CyK/IEHHH BOMPOCOB, T7€ BO3MOKEH KOH(IMKT HHTEPECOB (TOArOTOBKA (huHaHCOROH W
He(DMHAHCOBOM OTYETHOCTH, 3AKIIOYEHHE CHENOK, B OTHOIIEHHH KOTOPBIX HMEETCA
3aMHTEPECOBAHHOCTH, BBIABHXKCHWE KaHAMAATOB B COCTaB HMCIIOJHMTENBHOrO  OpraHa,
YCTAHOBJIGHHE BO3HAIPAX/CHHUS WICHAM WCIONHHTENBHOTO oprana). HesaBHCHMbiE WiEHbI
HabmojaTeNnbHoro  comera  M3bHpaloTcs  TpelcenarelsMHd  KIIOYEBBIX  KOMHTETOB
HaGITIOIATEIBHOTO COBETA - 110 BOIIPOCAM AayJMTa, Ha3HAuYeHWH W BO3HArpakIeHud (mpu HX
HATM4YHK), B APYIMX KOMHTETaX OHH M30MpaioTcs B KauecTse mpescenatencii. HesaBnCHMbIA
yjeH HabIIOaTeIbHOrO COBETA CIEQMT 3a BO3MOXHOW yTeped cTaryca HE3aBHCHMOCTH H
3a61arOBPEMEHHO  YBEJOMIIAET Npejceaarens HabogaTebHOr0 COBETa B Cydac HalHiHA
TaKMX CUTyauuii. B cnyuae Hamuuus OGCTOATE/BCTB, BIMAIOMIMX HA HE3ABHCHMOCTL ICHA
HabmoaaTeILHOrO COBETA, MpeAceaTeNh HabMOAaTeNLHOrO COBETA HE3AME/UTUTENBHO JOBOIHT
NaHHyi0 HHGOPMALIMIO 10 CBEJICHA /LA MPHUHATHS COOTBETCTBYIOMIETO PEMICHHA.

39, OTHOwWEHHs MEKIy uneHam# HabozarensHOro cosera W [lpeanpusTus ohopMIIIOTCS
moroBopaMH ¢ yuértoM TpefoBaHmii 3aKoHosarenbcTBa Pecrybiuku KaszaxcTaH, TOJIOKEHHH
nactosiero Kojekca ¥ BHYTpeHHHX JOKyMeHTOB [Ipeanpusatis. B norosopax yka3sblBatoTCs
npaBa, 00A3aHHOCTH, OTBETCTBEHHOCTh CTOPOH W /JPYIHE CYIIECTBEHHBIC YCIOBHSH, d TaKKE
06s3aTeNLCTRA UieHa HabOaTebHOTO CoBeTa coBIo/IaTh monokenns HacTosero Koaekca, B
TOM 4HCNE YAEIATh JOCTATOUHOE KOJHYECTBO BPEMEHH JUIs BBIMOJTHEHHA BO3/AracMbIX Ha HHUX
(yHKuMi, 06%3aTENBLCTRA O HEpasI/IAleHHH BHYTpeHHeH uHdopManin 06 [IpennpusTun nocne
IpEKpAIeHHs ero AESTENBHOCTH HA CPOK, YCTAHOBICHHBIH HaGIIONATENbHBIM COBETOM H
JOTIONTHATENIbHEIE  0683aTeNbCTBa, OOYCIOBIEHHRE TPeOGOBAHHAMH K CTaTycy H (YHKUHAM



HE3aBHCHMBIX 4NIEHOB HaGIIONATENBHOrO COoBeTa. B JoroBopax MOryT ObITb NpPEAyCMOTPEHbI
CPOKH BBINOJIHEHHS WieHaMH HabIIH01aTeIbHOTO COBETA OTAENbHbIX 0053aHHOCTEH.

40. TlpeanpusaTue obecnedrBacT HATMYME [UTAHOB PEEMCTBEHHOCTH YWIEHOB HabIOIaTe/LHOTO
COBeTa /1A TOMIEPXAHHA HEIPEPHIBHOCTH MAEATENHHOCTH M IPOTPECCHBHOTO OOHOBIICHMS
coctaBa Hab/mroAaTENLHOTO COBETA.

41. HabmomaTenbHBIH COBET YTBEpXKIaeT IIPOrpaMMy BBEJEHHMS B JIOIDKHOCTH [l BHOBbL
136paHHbIX WIEHOB HAO/IONATENLHOrO COBETA H IPOrpaMMy NPO(ECCHOHAIBHOTO PasBUTHS 1A
K&KII0TO 4ieHa HabmoaTensHoro cosera. Cekperaph HaGmoIaTENBHOIO CoBeTa 0becne uBaeT
peanu3almIio JaHHOM IPOrpaMMBbl.

42. YneHel HabmOAaTenbHOrO COBETa, W3OpaHHBIE BIEPBBIEC, IIOCIE CBOEr0 Ha3HAYCHHs
NPOXOAAT TpOrpaMMy BBEAEHHs B JOIDKHOCTE. B mpouecce BBEAEHHS B JOKHOCTH YJICHBI
HaBMONATENBHOrO COBETa O3HAKAMIMBAIOTCS CO CBOMMH TIpaBaMH M OOS3aHHOCTSIMH,
KTIOYEBBLIMH acleKTaMH JIEATENILHOCTH M JOKyMeHTamu [IpenmpusTs, B TOM YHCIE,
CBS3aHHBIMH C HAUOONBITUMH PHCKAMH.

43. Ilpeacenarens HabGAOIATENIBHOTO  COBETa OTBedyaeT 3a obmee  PYKOBOACTBO
HaGIOJaTeIbHBIM ~ COBETOM, ofecmednBaeT TONMHYI0 H  SQ(EKTHBHYIO  pEaIU3alHIO
HabmoaTeNLHEIM COBETOM €0 OCHOBHBIX (YHKIMM H IIOCTPOCHUE KOHCTPYKTHBHOTO JAHAIOra
MENy 4ieHaMu HabIoJaTeNbHOTO COBETa, COOCTBEHHHKOM M MCIMONHMTENBHEIM OpraHoM
[Ipemnpustus. Ilpeacematens HabmomaTenbHOro coBera CO3Ja€T  €IMHYIO  KOMaHIY
Mpo(h)eCCHOHATOB, HACTPOEHHLIX Ha POCT AOITOCPOUHOH CTOMMOCTH M YCTOHYHBOE DPa3BUTHE
[IpeAnpHuATHS, YMEIOWMX CBOEBPEMEHHO W HAa JIOKHOM MPO(ECCHOHATHHOM —YyPOBHE
pearMpoBaTh Ha BHYTPDEHHHE W BHEIIHHE BbI30BbL JUIS BBIIONHEHHS POJM TIPEJCEAATENsA
HaBIIONIATENBHOTO COBETA, KAHIMAT Hapsaay ¢ Mpo)eCCHOHANIBHOH KBaJIM()HKAIMEH H ONBITOM,
o01aaer crenuanbHBIME HaBBIKAMU, TAKUMH KaK JIMJIEPCTBO, YMCHHE MOTHBHPOBATh, NOHHMATh
pa3HbIe B3TJIAABI ¥ TIOJXOJBI, MMEET HABBIKA Pa3pelICHHs KOH(IHKTHBIX cUTyauni. DyHKIHH
mpencenatens HabmMOATENBHOTO COBETa M HMCIOJTHHTENbHOro oprana IlpeampusTus
pasmensorcs ® 3akperuiores B Ycrase [lpeanmpusTus, BHYTPEHHHMH JIOKYMCHTaMM
[peanpustus. PykoBoMTENE UCIIOMHATENEHOTO OPrasa He MOKeT ObITh H30paH Tpe/cefaTenem
nabmoarensHoro cosera [Ipeanpuarus.

Kmouessle (hyHKIHH npecenaTens HabIoAaTebHOr0 COBETa BKIII0YAlOT:

1) INaHHPOBaHKE 3aceanKii HaGIOAATETEHOTO COBETa M (JOPMUPOBAHHME TIOBECTKH;

2) ofecreyeHHe CBOEBPEMEHHOIO MONYYCHHs WIEHaMH HabMONATENbHOrO COBETA MOJHOH H
aKTyabHOM MH(pOpPMAILMH [/ IPHHATHSA PELICHAN;

3) obecricueHHE COCPEJOTOYEHHS] BHHMaHHA HAOMONATENbHOrO0 COBETa HAa PacCMOTPEHHH
CTpaTerHyeckuX BOIPOCOB H MHHHMHA3ALMH BOTIPOCOB TEKYMIEro (ONEPAlHOHHOTO) XapakTepa,
MOJIIEXKAIUX PACCMOTPEHHIO HAOMIOAaTENBHEIM COBETOM;

4) ofecneyeHWe pe3yTbTATMBHOCTH IMPOBENEHHSA 3acelaHMii HabmOJAaTe]bHOIO COBETA
MOCPEJICTBOM BBUIEJEHHUSI [OCTATOYHOTO BPEMEHH [is OOCYXICHHH, BCECTOPOHHETO X
[1yGOKOTO PAaCcCMOTPEHHS BOIPOCOB MOBECTKH [HsA, CTHMYIHPOBaHHs OTKPHITBIX 00CYKICHHI.
JOCTHIKEHHSI COTJIACOBAHHBIX PEIIECHHH;

5) MOCTpOGHHE HajIekKamed KOMMYHHKALHH M B3aMMOJIECHCTBHS C COOCTBEHHMKOM, MpH
NPUHATHH KITFOYEBBIX CTPATETHYECKUX PEIICHHUHU;

6) obecrieyeHHe MOHMTODHHIa M Haa3opa Ha/UIeXallero HCIOMHECHWSA NPHHATHIX peLIeHni
Hab/r0/1aTENIBHOTO CORETA H CODCTBEHHHKA,

7) B cly4ae BOBHHKHOBEHHS KOPIOPATHBHBIX KOH(IMKTOB IIPHHATHE MEP TI0 MX Pa3peLICHHIO H
MHHMMH3AIMA HEraTMBHOIO BIMSHHA Ha JEATEIbHOCTh OpraHu3aliy, W CBOCBPEMEHHOE
nH(pOpMHUpOBaHHE COGCTBEHHWKA, B Clydac HEBO3MOXKHOCTH PEIICHHA TaKuX CUTYaLUH
coOCTBEHHBIMHA CHIIAMH.

Hapazpag 3. Boznazpasicoenue wienog HabaiooamensHozo cosema

44. OneHka JeATENBHOCTH wWieHOB HabmomartensHoro copera [IpefnpusATHs IPOBOAMTCA
eXKEroIHO M0 UTOraM HX JeSTelbHOCTH 3a [0/ B JaHHOM JODKHOCTH CODCTBEHHHKOM B TEYEHHE
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[IECTHIAECHTH KaJleHIapHEIX JHEH Mocne yTBep:KIeHHA ayMPOBaHHOH (pUHAHCOBOH OTYETHOCTH
IpeanpusTis B COOTBETCTBUM C [IpaBHNaMH OLEHKH JEATENHHOCTH WIEHOB HAaOMIONATEIbHOIO
COBETA M ONpE/E/ICHHS TUMHTA BBIUIATEl BO3HAIPAXKICHHS WICHAM HaOIIOJaTeNbHOIO COBETa,
yTBEP:KIEHHBIE TPUKa3oM MuHHCTpa HAMOHANBEHOM 3KoHOMEKH Pecny6mmkn Kasaxcran ot 20
¢espans 2015 roma Ne 115.

45, Onpenenenre pasMepa H YCJIOBHi BBHIILIATH BO3HArpaKJAeHHH wieHaM HabmoaaTensHOro
COBETAa OTHOCHTCH K HCKIOuHMTensHod xommerenimd Cobcrsennuka. Komurer no kampam
BO3HArpaxaeHusM HabmogartensHoro coeera [lpeanpusTus (IpH  HAJNMYHAHM) BHOCHT
MpeIoKeHHs 10 pa3zMepy BO3HArPaX IEHHs YIEHOB HaO/IIOAATENLHOTO COBETA.

46. PasMmep BO3HAarpaKI€HHMs AOJDKEH OBITH AOCTATOMHBIM JUIS NMpHBIEYEHHA, >PQEKTHBHOM
JIEATETBHOCTH, COXPAHEHHS ¥ MOTHBAIIMH WICHOB HabJIIOIaTENbHOTO COBETA,

47. B Ilpeanmpustuu poykHa OBITh TpaHCNApEeHTHAs MOJNHMTHKA BO3HArPaKACHHA 4YIEHOB
HabIIOIaTENLHOTO coBeTa. PasMep BO3HArPaXKIEHUA YIEHOB HabMOAAaTebHOTO COBETa AOMKHA
ObITh a[eKBaTHLIM BpPEMEHH, yIelndeMoMy HUMH paboTe, M KayeCTBY MCHOJHEHHS YleHaMH
HabJIFOIaTeIEHOTO COBETa CBOHX 00A3aHHOCTEH.

48. Vcinopus BO3HATPRKIEHHS YIEHOB HaAOIIONATENBHOrO COBETa OTPaXaloTcs B J0roBopax,
3aKJIFOYaeMBIX C HHMH, ¥ BO BHYTPEHHHUX JOKyMeHTax [IpeanpuATHs.

49. BeinaTa BO3HATpaXJeHHWs 4ieHaM HabmomatensHoro cosera [IpeanpusaTus, ABAAIOIIAMCA
rOCY/IapCTBEHHBIMM  CIY)KAUIHMH, TIPEACTABHTEIIMH COOCTBEHHHKa, a TaKke 4ICHY
HabIoONaTeNbHOTO COBETa [IpelNpHATHA - PYKOBOAHTENIO HMCHOJHHTENBHOrO —OpraHa
[IpenpuATAA HE MPOH3BOIHTCH.

50. PackpeiTHe WHGOpPMAUMHM O BO3HATPAXIECHHM WICHOB HabMIONATeNbHOIO COBETAa H
UCIOJNHHUTENLHOTO oprana [IpenmpuaTHs OCymIecTBIsSeTCs IMYTEM pasMelIeHHs HX Ha
opunmansHOM caiite [IpenpusTus.

HMapazpadh 4. Komumemst HabawoamensHo2o cosema

51. Ilpu nHabmogaTensHOM COBETE MOIYT CO3[1aBaThCs KOMHTETBI, B KOMIIETCHIIHIO KOTOPBIX
BXOJIST PAacCMOTPEHHE BOIPOCOB IO ayJUTy, CTPATEIrH4YeCKOMY IJIAHWPOBAHHMIO, YIPABICHHIO
PHCKaMH, KaJipaM W BO3HArpaXJeHWsM, a TakkKe HHBIM BOIpOCaM TPEIYCMOTPEHHbLIM
BHYTPEHHMMH nokymenTamu [lpeanpusitus. B nensx mosbnmends 5>QQEKTHBHOCTH MPUHATHS
MHBCCTHIIMOHHBIX PEIICHHA B KOMIETEHLMIO OJHOTO W3 KOMHTETOB MpH HabojaTenbHOM
COBETE BKJIOYAIOTCSA BOMPOCEI, CBA3aHHBIE C MHBECTHLMOHHOH INeSTeNLHOCTBIO OPraHH3alliy,
pacCMOTPEHHE KOTOPBIX BXOJHUT B KOMIIETEHIIHIO HAOIIONATENBHOTO COBETA. KonuuecTBEHHBIH
coctas KoMmuTeTta cocrarnser He MeHee 3 (TpEX) YeloBeK.

51. Hatuape KOMUTETOB HE 0CBOGOKIAST WICHOB HAabMI01aTeIbHOM COBETE OT OTBETCTBEHHOCTH
3a IIPHHATHIE PEIIEHHS B paMKaX KOMIIETCHIIMH HaOMOAaTebHOTO COBETA.

52. KOMHTETBI CO3AAI0TCA ANA TPOBEACHHA JETATBHOIO aHalH3a # BBIPAGOTKH peKOMEH/alui
no Kpyry Haubomee Ba)KHBIX BOIIPOCOB J0 HX PACCMOTPEHHS Ha 3aceNaHHH HabmopaTeNLHOTO
cosera. OKOHUYATENBHOE PELIEHHE MO paccMaTpUBAaEMbIM KOMHTETaMH BOTIpOCAM NMPUHHUMACTCA
HaOMI0JaTeIEHBIM COBETOM.

53. JleSTensHOCTH BCEX  KOMHUTETOB  DETYJIMpYeTcs  BHYTPEHHHMH  JOKyMCHTAMH,
yTBEPXKIaEMBIMH  HaO/IIOJaTENbHBIM  COBETOM, COJEPIKAIIMMH  IOJIOKEHHS O COCTaBE,
KOMMETEHLHH, TOPAIKE H30paHUs 4YIEHOB KOMHTETa, NOopanke paboThl KOMHTETOB, a TAKKE O
npaeax H 00g3aHHOCTAX HUX YJIECHOB. CoOCTBEHHHK MOET 03HAKOMHTLCA C IOIOMKEHHAMH O
KOMHTETax.

54. Jlna opranu3auuy paboTel KOMHMTETa, KOMHTETOM, Ha3HayaeTcs CEKpeTaph KOMHTETa H3
uncna paboruukos [IpeanpusTusa. Cekperaph KOMHUTETa 00eCreyHBaeT NOArOTOBKY 3ace/laHui
KOMHTET4, cOOp M CHCTEMATH3allMI0 MATEPHATIOB K 3acelaHWiM, CBOCBPEMEHHOE HAlpABICHHE
uleHaM KOMMTETa W MPUIJIAIEHHBIM JTHIAM YBEIOMJIEHHH O TMPOBE/ICHHH 3aceTaHUM KOMHMTETA,
NOBECTKY IHA 3acelaHWi, MaTepHaoB II0 BOIPOCAaM MOBECTKHM [Hs, MPOTOKOJHPOBAHHE
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. 3aceJlaH’i, MOATOTOBKY IPOEKTOB PEIICHHH KOMHTETA, a TAKKE MOCIEAYIONIee XpaHEeHHE BCex
COOTBETCTBYIOIIMX MAaTEPUATIOB.

55. HabmonaTenbHBIH COBET NPHHHMAET PEIICHHE O CO3JaHHH KOMHTETOB, ONPEIEIsET COCTaB
KOMHUTETOB, CPOKH M TNOJHOMOYHA. KOMMTETEI COCTOST M3 4MCia 4ieHOB HabmopatensHOro
coBera, obOmamalomUX NpopEecCHOHANBHLIMA 3HAHHAMM, KOMIIETEHLMSMH H HaBhIKAMHM UL
pabotsl B komuTeTe. [Ipr (hOpMHpPOBAHMH COCTABOB KOMHMTETOB MPUHHUMAETCs BO BHUMaHHE
HATTHYME TIOTEHITHANBHBEIX KOHQMKTOR HHTepecoB. [Ipencenareny KOMMTETOB Hapsmy cC
npoeCCHOHATTFHEIMA ~ KOMIIETEHUMAMH  00NafaloT OpPraHH3aTOPCKHMH M JIHIEPCKAMH
K44YECTBAMH, XOPOIIMMH KOMMYHHKAQTHBHBHIMM HaBBIKaMH JUIA S((QEKTHBHOH OpraHd3aluH
NEATENBHOCTH KoMHTeTa. B KadectBe okcneproB HabmonarensHEIM — COBETOM  MOIyT
npHBJIeKaTbess paboTHHKH [Ipenmpustusa, obnagalonmpe COOTBETCTBYIOUIMMH —3HaHHAMH.
HabmoaaTensHpI COBET BIpaBe NPUHATH PELIEHHE O MPUBICUYCHHH WHEIX (DU3MYECKMX JIML B
Ka4ecTBE IKCIEPTOB.

56. KoMHTETHl yTBEPKIAIOT IUIaH CBOeH paboThl (10 Hayama KaleHOapHOro roja). KOTOPHIA
COrNacoBBIBAETCA C IUIAaHOM paboThl HaOMIOAATENBEHOIO COBETA, C YKa3aHUEM IEepeqHs
paccMaTpHMBaeMEIX BONPOCOB H Jar INpOBeJeHHs 3aceljaHud. IlepHoam9HOCTL IMPOBENCHHA
3aCelaHMi KOMHMTETOB COCTABJSIET HE MEHEE HEeTBIPEX 3aceJaHMi B roi. 3aceJaHHs KOMMTCTOB
npoBoaATCs B 04HOM (opMme, ¢ odopmicHHEM TPoTOKONa. B Henax cosmaHus GraronpHATHBIX
YCIIOBHH H COKpALIEHHs 3aTpaT Ha MpOBEJSHHE 3ace[aHHH KOMHTETOB JNOMYCKaeTCs y4acTHe
4JIeHOB KOMHTETOB IMOCPEACTBOM TEXHHYECKHX CPE/ICTB CBA3H.

57. Tlpencenaren KOMUTETOB FOTOBAT OTUYET O CBOEH JIEATETLHOCTH H HA OTAE/ILHOM 3acelaHiH
OTYMTHIBAIOTCS Mepel HAOMOJATENEHEIM COBeTOM 00 HTOorax JAeATelNbHOCTH 3a TOJ.
HabmonaTenbHblii coBET MMeeT mpaBo B mo0oe BpeMs B TedeHHe roga norpeboBate y
KOMHTETOB IPEACTaBHTH OTYET O TEKyUleH MeATENbHOCTH B CPOKH, YCTaHaBIHBacMbIC
HabmoJaTeNbHBIM COBETOM.

Hapazpagh 5. Komumem no cmpamezuieckomy naaHuposanuio

58. INpencenarens KoMureTa no crparerndeckoMy INIaHHPOBaHHIO H30MPaeTCs U3 YMCIIa YIeHOB
HabI0IaTENBHOTO COBETA Ha CPOK HCIOJHEHHs HabMOAaTeNbHEIM COBETOM CBOMX TTOTHOMOYHI
Ha OJHOM H3 IEepBHIX 3acellaHuMii HabmogaTensHOro copera. Pemnenune 06 W3OpaHKH
IPUHHMAETCH MPOCTHIM GONBIIMHCTBOM FOJOCOB OT 06IIEro Yuciaa 4ieHOB HabJI0AaTenbHOTO
coBerTa.

59. KOMHTET IO CTpaTerH4ecKoMy IIJIAHMPOBAHHIO BOPaBe IPHBIIEKAThb 3KCIEPTOB, HMEIOMMX
COOTBETCTBYIOLIMH ONBIT M KOMIETEHIHIO A/IA HaJJIeKaleH oprani3aldl CBOCH CATCITbHOCTH.
UneHsl KOMHTETa, HE SABIAIOIMIMECH UICHAMH HaOMIOJaTeNnbHOr0 COBETa, HAa3HaYaloTes
HaboIaTeIbHBIM COBETOM 110 npeacTasneruio [Ipeacenarens Komurera.

60. DYHKIMAMM KOMHTETA 110 CTPATErMYecKOMy IUIaHMPOBAHMIO ABJLSIOTCH paspaboTka H
npexcrasieHue HabmomatensHOMY coBeTy [IpeAnpusiTHs pekoMeHIallMA [0  BONpocam
BLIPAOOTKH TNPHOPUTETHLIX HANpaBleHWH [eATeNbHOCTH [IpeanmpusTHS H CTpaTerdd €ro
pa3BHTHS, BKJIIOYas BOIPOCH MO pa3paboTKe MEpPONpHATHH, CIOCOOCTBYIOMIMX MOBLIMICHHIO
y¢bexTHBHOCTH AesiTenbHoCTH [IpeanpusThs, ero AOATOCPOYHOH CTOMMOCTH M YCTOHYHBOIrO
pa3BUTHIL.

Iapazpagh 6. Komumem no ayoumy

61. B cocraB KOMHTETa MO ayAMTy BXOJST HE3ABMCHMbIC WIEHBI HabIIOAATENBHOTO COBETA,
obaalonue 3JHAHUAME | TIPAKTHYECKHM OTBITOM B 001acTH Gyxraitepckoro y4€Ta W ayaura,
yrpaBlieHusi pucKamu, BHyTpenHero koHTposs. IIpencemarens KomuTeTa no ayiauTy sABISETCH
HelaBMCUMBIM uneH HabmogatensHOro copera. @yHkoud Komurera no ayauTy BKIIOUAKOT
BOIPOCH! BHYTPEHHErO ¥ BHEITHETO ayInTa, GUHAHCOBOH OTYETHOCTH, BHYTPEHHEIO KOHTPOJIA U
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VIIpaB/IeHHs DHCKaMH, coblojeHHs 3akoHomatenscTBa Pecrybnukn Kasaxcrad, BHYTPEHHHX
JIOKYMEHTOB ¥ HHBIE BOMPOCHI TIO MOPYYEHHIO HabMIONAaTENLHOIO COBETA.

62. KoMHTET mO ayluTy OLIEHHBAeT KaHOWNATOB B ayaWTophl [Ipemnpusatus, a Takke
NpeIBapHTEILHO aHATM3UPYET 3aKIIOUEHUE ayIHTOPCKOH OpraHu3aliy Nepell NpeACTaBICHHEM
ero Ha0no1aTeIbHOMY COBETY.

63. Unen HabmIONATENLHOrO COBETA, HE SBJAIOUIMNCS HE3aBUCHMBIM, H3OUpaeTcs B COCTaB
KOMHTETa, eclii HabIro1aTe/IbHBIH COBET B MOPSIKE HCKIIOUYEHHS PEIIUT, YTO YICHCTBO JaHHOTO
qMIA B KOMHTETe [0 ayAWTy OTBedaeT HHTepecaMm [Ipeanpuards W OpelOCTaBICHHs
COOTBETCTBYIOIHUX 0D0CHOBAHHIA.

Mapazpag 7. Komumem no kaopam u 803HAZPANCOCHUAM

64. B cocran KOMHTETa II0 KaapaM M BO3HArpaXJeHHSM BXOJMT OOJBIIHHCTBO H3 4HMCJA
HE3aBUCHMLIX WIEHOB Hab/IIOIaTENBHOTO COBeTa B HensX BhIPAGOTKH OOBEKTHBHBIX H
HE3aBUCHMBIX pELIEHHH W HEeNONYHICHHWS BIUSHHUS 3aHHTEPECOBAHHBIX JIML, UCIOIHHTEILHOTO
opraHa, paOTHMKOB H MHBIX JIUI]) HA CYK/EHHAA YWIEHOB KOMHTETA.

65. YsieHs! KOMHTETa 00Nafal0T 3HAHMAMH M IPAKTHYECKMM OIBITOM B 00IacTH ynpaBjieHHs
NMEPCOHAIOM M OLEHKH €ro JeSTeNBHOCTH, a Takke B cepe KOPIOPATHBHOrO YHPaB/ICHHS.
IMpencenarenem KoMureTa sBiseTcs He3aBHCHUMBIHA WieH HaOMOATENBHOIO COBETA.

66. KoMuTeT 1O KapaM ¥ BO3HArpakaIeHHsM BeipabaTsBaeT nonuTuky [Ipeanpusrus B 061acTH
BO3HATPAXKIEHNA, TPOM3BOMMT PETYISAPHYIO OLEHKY IeATeIbHOCTH UYIEHOB HabMOAaTe/bHOIO
COBETA U TON-MEHEKEPOB.

67. @ymxuuu KoMmuTeTa BKIIOYAIOT BOMPOChI HasHayeHMs (u30OpaHus), IOCTaHOBKH
MoTHBanMoHHBIX KIIP, OLEHKH [EATETBHOCTH, BO3HAarpakAE€HHs ©  [LIAHHPOBaHHSA
MPEEMCTBEHHOCTH HMCIOJHATENEHOTO OpraHa, BONMpPOCH! Ha3HAYEHHS H BO3HAIPAKICHHS
cekperaps Hab/IIOaTeNIbHOrO COBeTa M PaGOTHHKOB CiTyXObl BHYTPEHHErO ayiuTa, a TaKxKe
yuacTHE B pAacCMOTPEHMH YKa3aHHBIX BONPOCOB B  OTHOLIGHHAW COCTaBa  Camoro
HaGIOIATENBHOTO COBETA, B CIyYasX MpefocTaRieHns Takux noiHomounii CoGcTBeHHrKoM. B
9TOM cfiydyae, uwieHaMH KOMHTETa MO KajpaM H BO3HArpaXAeHHAM HE JIONYyCKaeTcs
BO3HHKHOBEHHE CHTyallHd C KOH(IMKTOM HHTEPECOB M HE MPUHAMACTCA YYacTHE IIpH
PaccCMOTPEHHMH BOIPOCOB COOCTBEHHOTO Ha3HAUCHHS H/HIJTH BO3HArDaXKACHHS.

Hapazpagh 8. Opzanuzayua deamensnocmu HabOAmMenbHO20 CO6eMa

68. JlearenpHocTs HabmonaTenbHOTO COBETa OCHOBBIBAETCH Ha MPHHIMNAX 3(h(HeKTHBHOCTH,
aKTHBHOCTH, J0OPOCOBECTHOCTH, YECTHOCTH H OTBETCTBEHHOCTH.

69. TIloaroToBKa H TPOBEJEHHE 3aceflaHHWi HabIOJATeNBHOTO COBETAa CMOCOOCTBYOT
pe3yNBTATHBHOCTH €ro JeATeNbHOCTH. JIns BEIMOJIHEHHS CBOMX O0S3aHHOCTEH UIeHaM
HaBITIOIATENIBHOTO COBETa 00ECIeUMBAETCS JOCTYI K [OJHOM, aKTyalbHOH M CBOCBPEMEHHOH
uHbOpMALTHH.

70. HabmomarenbHbii coBeT cobmofaeT yCTAHOBJIEHHBIE JOKyMeHTamH [lpenmpusitis
MpoLEAYPHI IO MOATOTOBKE H NPOBEACHHIO 3acelanuii HabIoAaTeIEHOTO COBETA.

71. 3acenanus HabIIONATENBHOTO COBETa MPOBOMATCS B COOTBETCTBHH C TIAHOM paboThL,
yTBEpHAAEMbIM HabIIOAaTeNbHBIM COBETOM [0 Hayala KajleHJapHOro rojia, BKIIOYaOUIHM
nepeyeHb pacCMaTPHBAEMBIX BOMPOCOB M rpa(uK MpOBEIEHHS 3aCeTaHHH.

72. TlpoBenenue 3acefqaHWii HAO/IFONATENBHOrO COBETA M €0 KOMHTETOB OCYILECTBIIACTCH
MOCPEACTBOM OYHOM HIM 3a04HOM Qopm rojocoBanua. HabmopatenbHOMY —COBETY
PEKOMEH/IYETCH COKPALIATh KOMYECTBO 3aCEelaHuHi € 3a04HON (POPMO# rONIOCOBAHHA.

73. PaccMoTpeHMe W TDHHATHE PpEIIEHAH IO BOMpPOCAM CTPATErHYeCKOro Xapakrepa
OCYIIECTBIACTCA TONBKO HA 3aCE/laHMsX HAGMOJATeNsHOTO CoBeTa € O4HOH  (opmoit
roJIOCOBAHHS.

74. Ecnu unensl HabmoparenbHoro copera (He Gonee 30% or oOImEro KoJIWYECTBa 4YICHOB
HaOMIOIaTEILHOIO COBETA) HE HWMEIOT BO3MOMHOCTH JIMYHO [PHCYTCTBOBaTh Ha 3acelaHHh
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- HabOIaTeNIbHOrO COBETa BO3MOXKHO coderaHHe obeux ¢opM 3acemanus HabmoJaTenbHOrO
COBETAa H €r0 KOMHTETOB.

75. OtcyrcTByromui ujieH HaOMIOAATENIEHOTO COBETA MOMET Y4YacTBOBAThH B OOCYKIECHHH
paccMaTpHBaEMbIX BOIIPOCOB, MCIOJIb3YA TEXHHYECKHE CPEICTBA CBA3H M IMPEJOCTABIIATH CBOE
MHEHHE B MHCbMEHHOH hopme.

76. IlepyoaHUHOCTE MPOBEJEHUA 3aceaHHil HAbOMIOATEBEHOTO COBETA COCTABIIET HE MEHEE
4eThIPEX 3aCeJaHUi B TOJ,

~ 77. Ans obecriedeHHs TIIATENBHOTO M MOJHOLEHHOr0 06CYKIEHHS B IPHHATHA CBOEBPEMEHHBIX
M Ka4ECTBEHHBIX PENIeHHH BOMPOCH], TJIAHUPYEMBIE K PACCMOTPEHHIO B TEYEHHE

rojia, paBHOMEPHO pacipeessioTcs.

78. Marepransl K 3acefiaHusM HabMIONATeNEHOrO COBETA HANpPABJISIOTCS HE MeHee 4YeM 3a
JiecaTe pabouuX JHEH.

79. IlepeyeHb BaKHBEIX BOINPOCOB BKIIIOYAET, B TOM 4YHcie miadH passuted, KIIP pas
MCIIOJTHHTEIBHOIO OpraHa, FoJI0BBIM OTYETOM.

80. B moeecTKy 2acemanus HabIFOAATENBHOTO COBETA HE BKIIOYAIOTCS BOIPOCHI, MaTEpPHAIIB! 110
KOTOpPEIM OBITH NpelOCTaBNEHb! ¢ HApPYIIEHWEM CpPOKOB. B ciyuae BKITIOYEHHS B IOBECTKY
BOMNPOCOB ¢ HapyIIEHHEM CPOKOB, IpeJIce/iaTei0 HabMoJaTeIbHOrO COBETA IPeOCTaBISETCS
HCcYepIEIBaOmee obocHOBaHHE AaHHONW HeobxomumocTH. OB6CTOATENHCTBO, CBA3AHHOE €
BKIIOYEHHEM B I[IOBECTKY BOIPOCOB C HApPYIIEHHWEM CPOKOB, YYHTHIBAETCH [IPHU OLEHKe
JEATENLHOCTH CeKpeTapa HabIoAaTEIbHOIO COBETA.

81. HabmoparenpHb COBET NPUHMMAET PpELICHHS HA OCHOBE IIOMHOH, JIOCTOBEPHOH M
KauecTBeHHOH HH(popmauuu. s npuHATHS HabmogaTeasHBIM COBETOM 3Q(QEKTUBHBIX M
CBOEBPEMEHHLIX peleHnH obecrieqnBaeTcsa coOIoIeHAe CIEAYIOMHX YCIOBHH:

1) BbICOKOE KayecTBO MAaTepHAIOB, HHQOPMAallMH, [JOKYMEHTOB, IIPeJOCTaBlIseMbIX
HabmogaTensHOMY COBETY (B TOM YHMCIE MpH HEOOXOIMMOCTH TepeBOJl Ha ApYTHe S3bIKH B
3aBHCHMOCTH OT BIIaJICHUS A3BIKOM 4lIeHaMH HabmoOJaTesHOTO COBETA);

2) TnoNydeHHME MHEHHA SKCIEpTOB (BHYTPEHHMX M BHEIIHHX) TpH HEOOXOJHMOCTH.
[IpuBnedyeHne 3KCIEpPTOB HE CHHMaeT ¢ HabmMOmaTeNbHOrO COBETa OTBETCTBEHHOCTH 3a
NPUHATOE pElleHHE;

3) Bpems, yaensemoe o6CyXKICHHAM Ha HabmroaTelbHOM COBeTEe, OCOOEHHO JUIA BaXKHBIX H
CJIOJKHBIX BOIIPOCOB;

4) cBOeBpeMEeHHOE pacCMOTpPEHHE BOIPOCOB;

5) B peleHHsX TpelycCMaTpHBaeTcs IUIaH NAbHEHINMX NeHCTBHH, CPOKH U OTBETCTBEHHbIE
Jua.

82. Cnenyromme ¢(akTopbl OKa3bpBAOT OTPHUIATEIbHOC BIMAHHE HA Ka4yeCTBO pELICHHH
HabTIoDaTenbHOTO COBETA:

1) IOMHHHPOBaHKE OJHOI0 HJIH HECKOJIBKHX WISHOB HabMIOAATENbHOTO COBETA HAa 3aCe/IaHHH,
YTO MOXET OrpaHHYHTH IMOJHOUEHHOe YydacTHe B OOCYAJeHHSX ApYTHX 4YIEHOB
HabmoIaTenbHOIO COBETa;

2) hopManbHOE OTHOLIEHHE K PUCKaM;

3) npecienoBaHne IMYHBIX HHTEPECOB U HU3KUE ATHYECKHE CTaHapThl;

4) dbopmanbHOE NMPHHATHE pElleHHH Ha 3ace]aHuu HabmoxaTenbHOro coBeTa, Oe3 pealbHbIX H
aKTHBHBIX 00CYKIECHHH;

5) no3unus 6eCcKOMIPOMHCCHOCTH (OTCYTCTBHE T'HOKOCTH) MJIH OTCYTCTBHE CTPEMIICHHA K
Pa3BUTHIO (IOBOJIECTBOBAHHE TEKYLIHM TIOIOKEHHEM ),

6) cnabas opraHM3alMOHHAANA KYJIbTYpa;

7) HepocTaToK MHGOPMAITHH W/ HIIK aHaJTH3a.

83. Unensr HaOMOMATENBHOTO COBETA MOTYT 3alpOCHTh AOHOJHHUTENBHYIO HHGOPMAIMIO MO
BOIIPOCAM MOBECTKH JHA, HEOOXOIUMYIO [ IPHHATHA PELICHUS.

84, Kaxnmpni uneH HabmOZaTeNBHOTO COBETA ydYacTBYeT Ha 3acellaHWAX Haba0aaTenbHOro
COBETa M KOMHTETa, B COCTaB KOTOPOro OH BXOAWUT. OTCTymiIeHHE OT [JaHHOH HOPMBEI
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. JIOTyCKaeTes B MCKTIOYMTENBHBIX CIIy4asX, OTOBAPHBAEMBIX B MOJIOKEHHH O HabIioaaTebHOM
COBeETE.

85. 3acemanue HabnOAATENBLHOTO COBETa SBISIETCS TIPAaBOMOYHBLIM, a YCIIOBHA KBOpyMa
COOMIONEHHBIMY, €ClMM Bce wWieHsl HabmogartenasHoro copera [IpemnpusiTis HM3BEIIEHBI O
BPEMEHH W MECTe €ro MpOBEJICHHS, W Ha 3aCelaHuM MPHUCYTCTBYeT Oolee MONOBUHEL 4IIEHOB
nabmogarensHoro cosera [IpeanpusaTus.

86. Takue npH ONpeeNeHHH KBOPyMa H Pe3yJIbTATOB IOJI0COBAHUSA 110 BONIPOCAM MOBECTKH JIHA
YVUUTBIBAETCS IHCBMEHHOE MHEHHE WieHa HalmoJaTeNbHOT0 —COBETa [TpennpusaTHs,
OTCYTCTBYIOLIEro Ha 3aceflaHiy HabIo1aTebHOrO COBETa.

87. Pelnenns Ha 3acelaHHM HaOMOMATENLHOTO COBETA NMPHHHUMAIOTCH OOJBIIMHCTBOM rO/IOCOB
4ieHOB  HAONIONATENLHOTO  COBETa, MPHHAMAIOIIMX  YyYacTHe B  3aCCJaHHH,  €CJH
3akoHOaTeNbecTBOM Pecnybimku Kasaxcrad, YcraBoM Ilpeanpusitis wiu ero BHYTPEHHHMH
JAOKYMEHTAaMH, OTPEIE/SIONIMMH MOPS/IOK CO3bIBA W MPOBEJIEHAS 3aCe/laHHH HabMOAaTeILHOTO
COBETA, HE MPEYCMOTPEHO HHOE.

88. [lpu pemeHHH BONPOCOB HA 3aCe/jaHMM HAGMIONATENBHOTO COBETA KAKIBIH 4ieH
HabmonarensHOro cosera obmamaeT oxHMM rojocoM. Ilepegada mpasa rojoca 4iacHOM
pabmonarensHoro copera [IpeanpuATHS MHOMY JIMIly, B TOM HHCI€ [pYroMy HieHy
HabmoaarenbHOro copera [IpeAnpusTHs HE JOMYyCKAaeTcs, 3a HCKIIOYCHHEM cCiydac
MpeyCMOTPEHHBIX 3aKoHoaTenscTBoM Pecnybnuin Kazaxcran nim Yerasom [Ipeanpratus.
89. Ipu npunsTHH HabmopatenbHbM coBeToM [IpeanpusTHs pELICHAH, B CTy4ac PaBeHCTBA
roJIOCOB 4YIEHOB HAOIIOAATENBHOIO COBETa, MOpaBO pPEINAIOUIEr0 rojoca MpHHALIEKHT
npejcenareno HabmoaarerbHOro copeta IIpeanpusTus.

90. Unen HabmOAaTeNBHOrO COBETA, MMEIOMIMA 3aMHTEPECOBaHHOCTE IO  BOTIPOCY.
BHIHECEHHOMY HA PacCMOTpEeHHMe HabTOJATeNLHOMY COBETY, HE Y4acTBYET B OOCYMIEHHH W
TONIOCOBAHKM MO TAHHOMY BOMPOCY, O 4&M AENACTCK COOTRETCTBYIOMAN 3aM{Ch B (POTOKOIC
3aceaHus Habmro1aTelIbHOTO COBETA.

91. HabmonarenbHbli COBET MOKET MPOBOJUTEL PEBH3HIO paHee MPHHATHIX PEIIEHHH. AHATH3Y
MOJJIeKAT pelleHne H MPOLECe ero MpUHATHS. PeBU3UA paHee NPHHATEIX PELIEHHH IPOBOIMTCA
[IpH NPOBEEHUH HAOMOAATELHBIM COBETOM OLEHKH CBOEH JEATENbHOCTH.

Hapazpagh 9. Oyenxa deamensnocmu HabuooamensHo20 cosema

92. HabmopaTenbHbIH COBET M WIEHH! Hab/IIOATENLHOTO COBETA OLICHHBAIOTCH HA €KErOIHOH
ocHoBe. [lpu 3TOM, He peke OJHOTO pa3a B TPH roj@ OlEHKa NPOBOJAMTCA C NPUBICYECHHEM
HE3aBHCHMOM Mpo(ecCHOHANTLHON OpraHu3aliH.
93. Onenka NoO3BOJSIET ONPENENsTh BKJIaJ HabmoJaTelIbHOro COBETA W KaXkJ0ro U3 €ro 4IIcHOB B
pOCT JIONTOCPOYHOM CTOMMOCTH H yCTOH4MBOEe pa3BuTHe [IpennpuATHsA, a TAKKE BBIABIATH
HAIpaBJICHHA W PEKOMEH0BATh Mepbl Ul yaydmeHuil. Pe3ynbTarhl OUEHKH NPHHHMAKOTCS BO
BHAMAaHHE TpPH nepeu3OpaHM¥ WM JOCPOYHOM MPEKPAlCHHH [OJHOMOYHH HICHOB
HabJTI01IaTEbHOIO COBETA.
94, OrneHka SBISETCS OJHAM W3 OCHOBHBIX MHCTPYMEHTOB IOBBIIEHHS MPO(ECCHOHATH3MA
HabIOAATETLHOrO COBETA H €0 HHIUBH/LYAIbHBIX YJICHOB.
95. INpoBeieHKE OLEHKH OCYLIECTBIIAETCA MO NMPHHIMNAM, Kak perylIapHOCTb, KOMIUIEKCHOCTD,
HEMPEPBIBHOCTD, PEATHCTHIHOCTD, KOH(DHAECHIIMATEHOCTS.
96: TTpomece, CPOKH M MOPALOK NPOBEICHHS OLEHKH JEATENbHOCTH HabIIOAaTebHOrO COBETA U
YWieHOB HaOII0IaTeNIbHOrO COBETA MOXKET pPErlaMeHTHpPOBAThC BHYTPEHHHMM JIOKYMEHTAMH
[Ipennpusras.
97. OneHKa BKJIIOYaeT, B TOM YHCJIE PACCMOTPEHHE CIEYIOIIUX BOIIPOCOB.
1) ONTHMATEHOCTE COCTaBa HAbMIONATENLHOTO coBeTa (balaHC HaBBIKOB, OMBITA, pasHOODpasue
cocrapa, 06BEKTHBHOCTE) B KOHTEKCTE CTOALIMX 3ana4 nepen Ipeanpustuem;
2) SCHOCTb BUICHHS, OCHOBHBIX 3aj1a4, npobneM u nernocte [peanpustiis;
3) njaHbl NPEEMCTBEHHOCTH H PAa3BUTHA,
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4) yHKIHOHHpOBaHHE HAB/TIOAATENLHOIO COBETA KaK eIMHOTO OpraHa, pojid HabioAaTebHOro
coBeTa ¥ HCMOIHHTENLHOro OpraHa B aeareabHocTH [Ipeanpusras;

5) a3 deKTHBHOCTL B3aHMOZIEHCTBHA HaOMONATENLHOIO COBEeTa C HCMOIHUTENLHBIM OpPraHoM H
JAOKHOCTHBIMH JHuaMu [IpeanpusTus,

6) 3 heKTHBHOCTD KaXKIOro H3 WICHOB HaO/MOJATEILHOTO COBET;

7) 5¢(heKTHBHOCTL JIEATENLHOCTH KOMUTETOB HaG/IIOIATETBHOTO COBETA M HX B3aHMOJICHCTBUE C
HabIIOAAaTENEHEIM COBETOM, UCITOTHATEIBLHBIM OPraHOM;

8) kayecTBO MA(OPMAIIMM U TOKYMEHTOB, ITPEIOCTaBIAEMBIX HabIIOnaTeIbHOMY COBETY,

9) kauecTBO 0OCYKAeHUH Ha HabIONATEILHOM COBETE, B KOMHTETAX:

10) 3¢ dexTHBHOCTS AEATENBLHOCTH CeKpeTaps Hab/ioAaTeIbHOro CoBeTa;

11) ICHOCTB TIPOLIECCOB ¥ KOMIETEHIIHH;

12) npoiiecc BbISBIEHHS U OLIEHKH PHCKOB;

98. OueHka NPOBOAMTCA HAGMIOJATENBHBIM COBETOM Ha €KErOAHOH OCHOBE C Y4ETOM
COOTBETCTBYIOIIEH OIEHKH KOMHTETa [0 KaJpaM M BO3HArpauAeHHsM (NMpH HAIHUHH).
CnocobaMu ONEHKH ABJIAIOTCA CAMOOLICHKA HITH NPUBJICYEHHE HE3aBHCHMOT'0 KOHCYJIbTAHTA JUIA
MOBBIICHHUA Ka4yecTBa OlEHKH. He3zaBHCHMBIH BHELIHMH KOHCYNIBTAHT IMPUBJICKAETCA HE pexe
YeM OJIMH pa3 B TPH rofia.

99. PesyasTaTsl OlEHKH ABImOTCS ocHoBanWeM s ColcTReHHMKAa B Nepen3OpaHHH BCEro
coctaBa HabmMOJATENILHOTO COBETA MIM OTJAENBHOIO €ro 4ieHa, MepecMOTpe CocTasa
HabIOAaTEIPHOTO COBETAa ¥ pasMepa BO3HArpaw/IeHHs 4wieHam HabmoparensHoro cosera. B
cllyyae HaIH4YMsi CEphE3HBIX HEIOCTATKOB B pe3yjbTarax ACSTENBHOCTH OT/CJIBHBIX ICHOB
HabTI01aTeILHOrO COBETA, NpejiceaTeb HabmoAaTeIbHOrO COBETa MPOBOAUT KOHCYJIbTALHH.
100. HabmonaTe bHBIH COBET B €KEroJHOM rOJOBOM OTYETE OTpaXaeT, cnocod NpoBeAeHH:
OLIEHKH HAOMOAATEIbHOIO COBETAa U MPHHATHIE MEPHI 10 €€ pe3yibTaTaMm.

Iapazpag 10. Cexpemaps nabarooamensrozo coeema Ilpeonpuamusn

101. B mensx ohdexkTHBHOK OpraHM3anMM JEATENHHOCTH HabIIO/aTeNnbHOrO COBeTa H
B3aMMOJICHCTBUS MCIOJIHMTEIbHOTO OpraHa ¢ HabmojaTelbHBIM COBETOM Ha3HayaeTcs
cexpeTapb HabI0AaTeIbHOIO COBETA.

102. HasnaueHue, onpe/eieHHe CPOKa MONHOMOYHH, I0CPOYHOE MPEKpAlEHHe MOJIHOMOYHH, a
TAKXKE ONpE/IE/IeHHe pa3Mepa JOKHOCTHOIO OK/aja M YCJIOBHH BO3HArpaxICHHs, CeKperaps
Hab110/1aTETLHOTO COBETA OTHOCHTCS K KOMITETEHIIMH Hab/1i0/IaTeNIbHOr0 COBETA.

103. Cexperaps HabMOAATENBHOIO COBETA MCIONHAET CBOM OOS3aHHOCTH HA [IOCTOAHHOH
OCHOBe B pexuMe monHoro paGodero aua. Cekperaph HabmoJaTenbHOro CoBeTa obnazaer
kpanudukanued, obecneynBaer 4ETKOE B3aUMOJEHCTBHE Mexay opranamu [Ipeanpustis B
COOTBETCTBHM C YcTaBoMm, HacroammM KopekcoM M ApYrHMH BHYTPEHHHMH HOPMAaTHBHBIMH
nokymentamu [Ipeanpusatus, a Taike HHOOPMMPYET O HOBBIX TEHJCHUHMAX B pa3sBATHH
KOPNOPATHBHOTO YIPABIEHHS.

104. Cekperaps HabmoOJATENLHOTO COBETa HECET OTBETCTBEHHOCTh 3a obecreycHue
Hajuie)kamero CcoGMIOJEHHS TNpOLEAYphl NPOBEJEHMs 3aceflaHuit W MPHHATHA PElleHHH
HabJII01aTENIbHBIM COBETOM.

105. Cekperapph HaGMOZATENLHOrO COBETA TaKXkKe OCYIIECTBIAET IIOArOTOBKY OTYETa O
cobIIoIeHHH NIPHHIKIIOB M TonoXKeHuH Hactosmero Kojekca, KOTOphIH BK/IIOYAETCA B COCTaB
rogoBoro or4éra Ilpeanpustus. B naHHOM OT4éTe€ OTpakKaercs NepevYeHb MPUHIIMIOB H
nonokenuit Kogekca, KoTOpeie He CcoOOMOMAIOTCA, C TMPHBEJEHHEM COOTBETCTBYIOLIMX
0OBICHEHUH.

106. IIpoBOAAT MOHUTOPHHT JIy4ilied MAPOBOH NPAKTHKH B chepe KOPIIOPATHBHOTO yIIPaBICHUA

H BHECCHHE II])C}JJIO)KCHHF'I 110 COBEPIIEHCTBOBAHHUIO MPAKTHKH KOPNOPATHBHOI'O YIIpaBJICHHA B
Ipeanpuarun.
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107. Cexperape HabmonarensHOro coBeTa NODKEH CBOEBPEMEHHO o0ecmeydTs OOMEH
uHpopmanmeil Mexay oprasamu [IpeanpuaATHs, a TakKe OKa3hiBaTh COJCHCTBHE B INPOLECCE
BBEJEHHS B IOIDKHOCTh YIEHOB Ha0/IIOJaTeIbHOTO COBETA.

108. Cexperaps HaOmogarenbHOro coBeTa SBISETCA OTBETCTBEHHBIM MO OpPraHM3alMH
IPOBEJIEHHs] KOHCY/IBTALMA /U BCEX HYICHOB HaOIIONATEBHOTO COBETA MO BCEM BONpOCaM
KOPHOPATHBHOIO YIIPABJICHHA.

109. Craryc, pynkunu u obszannoctn Cexperaps HabmoparensHoro coeera ONpenensioTcs
Vcrasom, mactosmuM Kojekcom, momoxenneM o Cexperape HabmrojarensHoro cosera,
yTBepkaaeMeiM  HabmojarenbHBIM  COBETOM M JPYTHMHM  BHYTPEHHHMM JIOKYMEHTAMH
[TpennpuaTHs.

110. B ciyuae BOSHMUKHOBEHHs CHTyanM#H ¢ KOH(IIMKTOM MHTEPECOB, CEKpeTaphb
HabIIOJATENBHOrO COBETA JOBOAMT [aHHYI0 HHQOPMALMIO [0 CBEJCHHA [pejceares
HabMoIaTeTbHOTO COBETA.

111. Ha momxHOCTE cekpeTaps HabmoaaTeILHOTO COBETA Ha3HAYAeTCs JTHLIO, UMEIOIIIEe BRICIIEe
IOpHIMYECKOE MJIM 9JKOHOMHYeckoe obpasoBaHue M npodeccHoHabHas MNOATOTOBKA IO
KOPIIOPaTHBHOMY ~ yIpABIIEHHIO, Ham@uue onbita paboTel B 06nacTé  KOPHOPATHBHOIO
yIpaBleHus, CTax paboTHl MO CHENHAIBHOCTH HEe MeHee 2 JIET, B TOM 4YHUCI€ B JAO/DKHOCTH
pyKoBomuTeNss He MeHee | roja OesympedHas naenosas penyTalus, OTCYTCTBHE
abdumupopanHocTH K IlpeanpuATHIO, CBA3aHHOM C KOHTPOJMPYIONIHM jHIoM JHOO ¢
HCIOJTHATEBHEIM opraioM lIpeanpusTuy.

112. B memsx mosbimeHdsd 5(p@(EKTHBHOCTH MOATOTOBKH M TPOBEACHHUsS 3acelaHHi
HaOIOAATENbHEIM  COBETOM  INEpHOAMYecKH  obcyxzmaeTcas MONHOTA M IONE3HOCTh
NpEIOCTABJIICHHBIX 4YieHaM HabIoJaTeNnbHOro COBETAa MarTepHanoB. Pe3ynbTaTel JaHHBIX
ofCykIeHHH Coy’XaT OCHOBAaHHEM JUIA OLEHKH 3(Q(EKTMBHOCTH [EATENBHOCTH CEKpeTaps
HabIno1aTeNLHOTO COBETA.

Mapazpagp 11. Ombyocmen Ilpeonpusmun

113. B mensx cofmofeHus TPHHIMIIOB OENOBOH 3THKH H ONTHMAIBHOIO PEryJHPOBAaHHA
COLMATBLHO-TPY/IOBBIX CIIOPOB, BO3HAKaOMMX B [IpeIMPHATHA MOJKET Ha3HA4YATLCs OMOYACMEH.
114. Ombyacmen HazHadaeTcs perreHHeM HabmroxarensHoro copeta IIpenpHATHA U MOUIEKHT
nepeH30paHuIo Kaxkaple Aa roja. Ponbs oMmOyicMeHa 3akiro4aeTcs B KOHCYJIBTHPOBaAHMH
obpaTHBIIEXCS K HEMY PabOTHHKOB, YYACTHHUKOB TPYJOBBIX CIIOPOB, KOH(NIMKTA M OKa3aHHH MM
CO/IEUCTBHS B BHIPAOOTKE B3aUMOIPHUEMIIEMOr0, KOHCTPYKTHBHOIO H PEalA3yeMOr0 PEILEHHUs C
yuérom coOJfofieHus HOpM  3akoHojarenbcTBa Pecnybmukm Kazaxcram (B TOM 4HCIE,
cobmoeHrss KOH(MACHIIMATBEHOCTH), OKAa3aHHH COACHCTBHS B DPEIICHHH MPOOIEMHBIX
COLIMANIBHO-TPYA0BBIX BOMPOCOB, Kak pabOTHHAKOB, Tak ¥ [Ipeanpusrus.

115. OMOyzacMEH BEIHOCHT Ha PaCCMOTPEHHE COOTBETCTBYIOLIUX OPraHOB H JOJKHOCTHEIX JIMII
[IpennpusaTas BHABIEHHEIE WM TIpoOJIEeMHBEIE BOMPOCH], HOCSIIHE CHCTEMHBIH XapakTep M
Tpebylolne TIPUHATHS COOTBETCTBYIOIIMX PpEHIeHHHA (KOMIIEKCHBIX MeEp), BBUIBHIAET
KOHCTPYKTHBHBIE IIPEJIONKEHHS A HX PELICHHA.

116. OMByacmeH He pexe OQHOIO pa3a B rojl IPeACTaBIAE€T OTYET 0 pe3ylibTaTax POBEAEHHON
paboThl KOMHTETY MO KaJpaM M BO3HArpaXACHHUAM ¥ KOMMTETY N0 ayIMTy HabIr0AaTelbHOro
coBeTa [IpeanpuATHA, KOTOPEIE OLICHHBAIOT PE3YJILTATHI €TI0 AEATEIABHOCTH.

117% _HaﬁmonaTemuafp‘i coseT [IpeanpusiTas OLEHHBACT Pe3yILTaThl AEATENLHOCTH oMby IcMeHa
¥ TPUHHMAET pEllleHUe O NPOJAJICHHUU WM NpPEeKpalleHHH IONHOMOYMH IHLA, 3aHUMAIOLIEro
JIOIDKHOCTE oMOyIcMeHa.

Hapazpadgh 12. Cayscoa enympennezo ayouma npu Habarooamenstom coseme Ipeonpuamun

118, Jlna ocymecTBNeHMSs MOHHTOPHHTa 3()(EeKTHBHOCTH (PHHAHCOBO-XO3AHCTBEHHOMH
JEATENbHOCTH MOKET ObITh 00pa3oBaHO OTHENbHOE CTPYKTYpHOE mHojpasieieHue - ciayxba
BHYTPCHHETO ayHTa.
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119. HabmopmarensHsii coBeT IIpeanpusTus OmpeJenseT KONMYECTBEHHBIH COCTAB cryxObl
BHYTPEHHETO ayuTa, CPOK MOJHOMOYHHA €€ pabOTHUKOB, Ha3HAYAET €€ PYKOBOJUTENA, @ TAKHKE
JIOCPOYHO TIPEKPAIIAET €r0 MOIHOMOYHS, ONpEENSeT MOPAIoK €€ paboTEI, pa3Mep H yCIIOBHS
OMIATHI TPY/a U IPEMUPOBAHUS PAGOTHUKOB CI1yKOBI BHYTPEHHETO ayAHTa.

120. PaboTHMKE ciayxObl BHYTPEHHEro ayiMTa He MOrYT ObITh u3bpaHbl B COCTaB
Ha6II0IATENBHOTO COBETA ¥ HCIIOTHHTENBHOTO oprana [IpeAnpusTus.

121. Cnyx6a BHYTPECHHETO ayluTa NOTIHHACTCA HEMOCPEACTBEHHO HaboaaTebHOMY COBETY
[IpeanpusTHs ¥ SBISETCS HE3ABUCHMON OT HCHOJHHMTENLHOIO OpraHa [peanpusTrd. 3ama4u 4
dyHKIMH CTyxOBl BHYTpEHHEro ayiuTa, €€ TNpaBa H OTBETCTBEHHOCTb OINPEACIAIOTCH
IOJIOKEHHEM O CIIyKOe BHYTPEHHETO ayIHTa, YTBEP)KIAEMbIM HaDIIOATeNbHBIM COBCTOM
[IpennpusTus.

122. Kmouepbie OOS3aHHOCTH CIyXKObl BHYTPEHHETO ay/IATa BKIIOYAIOT OLICHKY KauecTsa
CHCTEMBI BHYTPEHHEro KOHTpONsA W ympasieHus puckamu B IIpeanmpuathm i JOBEACHWE [0
CBeJICHHS HABITIOATEIBHOIO CoBeTa HHQOPMALMHA O JOCTATOUHOCTH M 3)PEKTHBHOCTH TaHHOH
cuctempl. OCHOBHAS 3ajaua CIykKOBl BHYTPEHHETO ayfuTa 3aKiloyaeTcs B COACHCTBHM
YIyUIIEHHIO pe3ynbTaToB JeatensHocTy [Ipeanpusarus.

123. B nonoxeHun o ciiyxk6e BHYTPEHHETNO ayIUTa ONPEEIIAIOTCHA H 3aKPETIAI0TCH:

|) NpUBEpPKEHHOCTh NPUHIAMAM H IOJIOKEHHSM, OPHHATHIM MEKAYHapOAHBIM WncTuTyTOM
sHyTpennux ayauropos (The Institute of Internal Auditors);

2) cTaTyc, €M | 33/@a4i BHyTpeHHero ayaura [Ipeanpuarus;

3) ycrnoBusi obGecrieYeHHs HE3aBHCHMOCTH, OOBEKTHBHOCTH H npoeccHOHANH3MA  CITYKObI
BHYTPEHHETO ay[uTa JUId JOCTHXKEHHMs LETed, W 3a/iau BHYTPEHHEro ay/uTa H apdexTHBHOTO
BBINIO/IHEHHS CITyX60H BHYTPEHHETO ayAuTa CBOMX hyHKIMH U 0GA3aHHOCTEH;

4) xpamudHuKanuMOHHBIE TPeOGOBaHU K PYKOBOJIMTEMIO M PabOTHHKAM cityx0bl BHYTPEHHETO
ayauTa;

5) 00BEM H COfiepKaHHE AEATEIIbHOCTH BHYTPEHHETO ayIuTa;

6) IpaBo JOCTYNA K JOKYMEHTALWH, COTPY/IHHKaM H MaTcpHalbHbIM aKTHBaM MPH BEIOIHCHUH
COOTBETCTBYIOIINX 3alaHHH;

7) MOPANOK B3aMMOMEHCTBHS ClyKOBbl BHYTDEHHETO ayluTa ¢ HabIIOJaTeNbHBIM COBETOM H
HCIIOTHHTETBHEIM opradoM [IpeanpusTis ¥ MpeICTaBIeHks OTYETHOCTH KOMHTETY N0 ayAHTY H
HabmonarensHOMY coBeTy IIpeaAnpusTHA.

124. B nonoxeHud o ciyxOe BHYTPEHHETO ayauTa MpeayCMaTpUBAIOTCi TAaKKe CNCAYIOILIHC
3a/1aui 0 (PYHKLIHH:

1) comeCTBHE MCIONHHTEIbHOMY opraHy u paborHukam [Ipeanpusatus B paspaborke H
MOHMTOPHHIE MCIOJIHEHHsS TNpPOLEIYp H MCPOIPHATHH 10 COBEPIIEHCTBOBAHHIO CHCTEMBI
YIIPABJICHHS PUCKAMH U BHYTPEHHETO KOHTPOJIS, KOPIIOPATHBHOMY YIIPABIICHHIO;

2) KOOpJAMHAUHMA JEATENHHOCTH C BHEITHUM ayautopoM [Ipeanpustus, a Takxke IHIAMH,
OKa3BIBAIOIIMMH YCIIYTH 10 KOHCYJIBTHPOBAHHUIO B 0ONACTH yNpaBIeHHs PUCKaMH, BHYTPEHHETO
KOHTPOIISl U KOPIMOPATHBHOTO YIIPABICHHS,

3) MOATOTOBKA W MPENOCTaBlIeHHE HAOIOATeIbHOMY COBETY H KOMHTETY MO ayauTy (pH €ro
HAJIMYUK) EKEKBAPTAIBHBIX W FOJOBOTO OTYETOB O Pe3yNbTarax ACATEIBHOCTH MOJpa3je/eHus
BHYTPEHHEro aylIMTa M BBINOJNHEHAM TOJOBOTO AayJHTOPCKOro IUlaHa (B TOM 4HCie
BKJIIOYAIOIIMX HH(GOPMALHI0 O CYIIECTBEHHBIX pPHCKax, HENOCTaTKax, pesynbTataXx M
() HEeKTHBHOCTH BBIONHEHUS MEPONPUSTHH 10 YCTPAHEHUIO BBIABJIEHHBIX HENOCTATKOB,
pe3yIbTaTaX ONEHKHM (PAKTHYECKOrO COCTOSHMS, HAIEKHOCTH H 3(P(EKTHBHOCTH CHCTEMEI
yIparJjieHus PUCKaMU, BHYTPEHHET0 KOHTPOJIA H KOPIIOPATHBHOIO YIIPABICHHUA):

4) mposepka CcOONIONEHUS MCHIONHATENBHBIM OpraHoM I[IpennpuaTus M ero paboTHUKAMH
nojoxeHud 3akoHomatenscTBa Pecnybmmkm KasaxctaH H  BHYTPEHHHX — JOKYMCHTOB,

Kacaloluxcsa uHcaiaepckoit unGopmanun A GopbOBl ¢ KOppyHIMeH, coOMOAEH s YTHIECKHX
TpeboBaHHi;

5) OCYHIECTBIIEHHE MOHHTOPHHIA 32 HCITOJTHEHHEM peKomeHnauHﬁ BHEIIHETO ayauTOpd;
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6) mpeaocTaBleHHE KOHCYJIBTAMH HabmMONarenbHOMY COBETY, HCIOJHHMTENBHOMY Opray,
CTPYKTYPHBIM  MOJpa3eNeHHsM [0 BONpPOCaM OpraHu3alMi H  COBEPLICHCTBOBAHHSA
BHYTPEHHEr0 KOHTPOJIS, yIPaBNEHUS PHCKaMHM, KOPIOPATHBHOIO YNMpaB/eHHs M OpraHH3alkH
BHYTPEHHEr0 ayAuTa (BKIIHOYas BONPOCH! pa3paboTKH BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB H
TIPOEKTOB B 3THX 061acTAX), @ TAKKe [0 HHBIM BOIPOCAM, BXO/SIIHAM B KOMIETEHIHIO CITyIKOBI
BHYTPCHHETO ayAUTa.

125. Ouenka 3¢ GeKTHBHOCTH IeITETPHOCTH CIyKObI BHYTPEHHEIO ay/IHTa, €€ PYKOBOIUTEIS U
paGOTHUKOB OCYIIECTBIsIeTCH HabmojaTeNbHBIM COBETOM Ha OCHOBE DAcCMOTPEHHs OTYETOB
cryxOkl BHYTPEHHEr0 ayIuTa, CODIIIOIeHHSI CPOKOB HCITOJIHEHHA TON0BOr0O ay AHTOPCKOIrO I1aHa
M TpPEICTaBleHHs OTYETHOCTH, OINEHKH COOTBETCTBHA OTY4ETOB TPEOOBaHHMAM CTAHIAPTOB H
BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB Ci1yx0bl BHYTPEHHETO ayIUTa.

Maparpad 13. Koanernanbubii HenoHuTeIbHbIH opran. IIpasaenne

125. PyKoBOACTBO TEKyIIEH ACATENbHOCTBIO [IpeIIpHATHA OCYIIECTBIIAETCS PABJICHUEM.

126. Tlpemcemarensh ¥ 4ieHBl NPABIEHHAS O6IANAlOT BBEICOKHMH TIPO(ECCHOHANBHBIMA U
TMYHOCTHLIMH XapaKTepUCTHKaMH, TOOPOCOBECTHON JEJIOBOM pelyTaluen, i MPUICPKHBAIOTCH
3THYECKHX CTAaHAapTOB.

127. Tlpencenarens npasjieHus ob6nanaeT OpraHu3aTOPCKAMH CIOCOOHOCTAMH, Takike paboraTh
B @KTHBHOM B3aMMO/ICHCTBHH ¢ COOCTBEHHUKOM M KOHCTPYKTHBHO BHICTPaHBaTh C HUHMH JTHAJIOT,
HabmoaTeIEHBIM COBETOM, pabOTHHKAMHU M JPYTMMH 3aHHTEPECOBAHHBIMH CTOPOHAMH.

128. Ilpencenatens mpaeneHHs (PYKOBOIHTENb HCIIOJHHTENLHOIO OpraHa) B COOTBETCTBHH C
[lpaBunamMu HazHAuYEeHWA U TIPOBEJCHHA AaTTECTAllMM PYKOBOJAMTENS TOCYAapCTBEHHOTIO
NPEeANpHSTHS, 2 TAKIKE COMVIACOBAHMSA €ro KaHAWAATYphl, yTBep)KIEHHBIMH [Ipukazom MunucTpa
HalHOHANLHOM 3koHOMHKHM Pecnybmmkm Kasaxcran ot 2 ¢espans 2015 roma Ne 70, nocne
NIPOXOXJIEHAS KOHKYPCHBIX IIpOLENYpP Ha3HayaeTcs, Ha OCHOBAHHH IIPECTABJICHHUA,
COrIIaCOBAHHOTO YleHaMHd HabmopaarensHoro coseta [IpeanpusTus.

129. UneHel mnpaBiieHHA (3aMECTHTENM pYKOBOOWTENA) HA3HAYAlOTCs Ha JOIIKHOCTD H
ocBo6OkKaIOTCA TI0 TPEICTABICHHIO TNpeAce/laTeNd IMpaBlICHMA, COrIacoBaHHOMY WICHaMH
nabmopgarensHoro copeta [lpennpustus.

130. IlpaBnenwe nomoT4€THO HaOMOIATENLHOMY COBETY M OCYIIECTBISET PYKOBOJICTBO
€KEJIHEBHOH JeATENbHOCTHIO [IpennpusTus, HEecET OTBETCTBEHHOCTh 32 Dealiu3alMio IlaHa
pasBUTHS U PEIICHUN, MPHUHATHIX HAOMIOIAaTENBHLIM COBETOM.

131. HabmonarenbHbii coBeT W30MpaeT KaHAMAATYDHl Ha HAa3HAYEHHWE B COCTAB IPABIICHHS, a
TaKKe IPeJBapUTEIbHO COrIACOBBIBAET BONIPOC PacTOpKEHHS TPYAOBOTO JOrOBOpa ¢ YI€HOM
npasienus. Kiouesyio pone B mpolecce moucka ¥ oTbopa KaHAMIATOB B COCTAB NpaBlieHHUS,
ONMpEENEHHH MX BO3HArPAXK/JICHMS MrPaeT KOMHUTET IO KaapaM ¢ BO3HATPAXKAECHUAM
HabmogaTenbsHoro coeta IpennpusTus (Ipy ero HAJIHYKMHA).

132, IlpennoxeHns mo KaHOMjaTaM, Ha W30paHWe B COCTAaB TIPABJIEHHMS Ha PacCMOTpEHHE
KOMMTETA [10 KaJpaM U BO3HArPaKICHUAM HaOII0aTeIbHOrO COBETA (IIPH €ro HATHYHK) BHOCHT
[pejcefaTeNs MpaBlieHdsl. B choydae OTKIOHeHMs HaOJIOaTeIBHBIM COBETOM KaHIMW/4Ta,
MPEAIOKEHHOr0 MPEeCEIaTENIEM TIPABJICHHA Ha OJHY U TY JK€ BAKAHTHYIO JOJDKHOCTH B COCTAB
IIpaBJIEHHs. BO BTOPOH pa3, MpaBo Ha BHECEHHE MpPEUIOKCHHA NO KaHAMAATy Ha MaHHYIO
BaKaHTHYIO JO/DKHOCTE MEPEXOJMT K HabIIOAATEMEHOMY COBETY.

133. llpencenarens u unen npaenenus Ilpeanpustus usbupaercs cpokom o tpéx net. Cpoku
TNONHOMOYMA TIPEJCENaTens W WIEHOB NpAaRTEHHs COBMNATAIOT CO CPOKOM MOJHOMOMMIA
NIpaBJIEHUA.

135. Jins noBHIIEHHAs NPO3PaYHOCTH NIPOLECCOB HA3HAYEHHMS ¥ BO3HArPAKICHHS MpeICenaTess
W wWieHOB npasneHus IIpeanpuarua, HaGmOJaTeIbHBIM COBETOM YTBEPHIAETCA M CTPOrO
cobmozatoTes NpaBuiIa MO HA3HAYCHHSM, BO3ZHAIPAKACHHSM, OLEHKE M TPEEMCTBEHHOCTH
pe/iceiaTelIs H YWIEHOB npaBneHus [Ipeanpusrus.
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136. INpaBnenue moj pyKOBOACTBOM HAOMIOJATENBLHOIO COBeTa pa3zpabaThiBaeT IUlaH pa3BHTHA
[Ipeanpusrus.

IIpasnenue obecnewueaem:

1) ocymecTBieHHe AEATENLHOCTH B COOTBETCTBHH C HOpMaMH 3aKoHojatenscTBa Pecnybnuku
Kazaxcran, YcTaBa 1 BHyTpeHHHX H0oKymeHTOB [IpeanpusTus, HabmoaaTensHoro CoBeTa;

2) HaJuieKallee yrpasjieHHe pUCKaMy U BHYTPEHHHH KOHTPOIIb,

3) BELAE/IEHHE PECYPCOB JUIA peali3aiuy HabIoAaTeNbHOIO COBETA;

4) 6ezonacHocTs Tpyaa paboraukos [IpeanpusaTus;

5) coszpanmMe armoc(epsl 3aMHTEPECOBAHHOCTH M JOAIbHOCTH paboTHHKOB [Ipeampuarus,
pa3BHTHE KOPIIOPATHBHOM KYJIBTYPBI.

137. HabmoparesibHbli COBET OCYIIECTBJIAET KOHTPOJIb HaJ JAEATEIBHOCTHIO [IPABJICHHUA
[Ipeanpusitus. Kontpons Moxer 6bITh peaM3oBaH MOCPEICTBOM NPEIOCTaB/IEHHs MPaBIeHHEM
peryisapHOd OTYETHOCTH HabMIOaTEbHOMY COBETY M 3ac/IylIMBaHHEM MpaB/eHHs [0 BOMpOCaM
MCIOTHEHUS CPEJHECPOYHBIX IUIAHOB Pa3BHUTHS M JIOCTHIHYTHIX PE3YJILTATOB HE PEXe OJIHOTOo
pa3sa B KBapTajl.

138. [lpaBnenue nNpPOBOAMT O4YHbIE 3acejaHus W 0OCYXKJaeT BONPOCH! pEalH3alMH IJlaHa
pa3BUTHA, HAOMONATENBHOrO COBETA M ONEPAlMOHHOM JEATENbHOCTH. 3aceflaHHs IpaBlICHHs
NPOBOAATCH HA peryispHoi ocHose. Cirydyau NMpOBENCHUA 3a0YHBIX 3ace/laHHi OrpaHHYEHBl H
omnpeziesieHbl B YCTaBe ¥ BHYTPEHHHX J0KyMeHTax [Ipeanpusitus.

139. IlpaBnenue ¢opMupyeT miad paboTel Ha NPEACTOALIHH TOJ C MEPEYHEM BOIPOCOB 0
Hayana KajleHzapHoro roga. YneHel npaeneHus 3abnaroBpeMeHHO  obecnednBaloTCA
MaTepyaraMHi K pacCMOTPEHHIO, HajiexKalero kauecTsa. [Ipn pacCMOTPEHHH TaKHX BONPOCOB,
KaK IUlaHbl pa3BUTHS, HHBECTHLIHOHHLIE IIPOEKTHl, YNPABJICHHE pHCKaMH JOINYCKAeTCs
NpOBEICHHE HECKOJIbKHX 3acemaHuii. [IpH paccMOTpeHHH KaX[AOro BONPOCA OTAENLHOE
obcyKaeHHe TOCBAIIAETCH PHCKAM, CBS3aHHBIM C NIPUHATHEM/HENPHHATHEM DPELICHWA W HX
BIIMAHUS Ha CTOMMOCTh ¥ ycToW4mBoe passutue [Ipeanpustus. Bee BOmpockl, BBIHOCHMBIE 110
HHHIMATHBE T[paBJI€HUsT Ha pPACCMOTpEHHME HabMIOAATENBHOrO COBETa, MPEABAPUTENLHO
paccMaTpHBAIOTCA H OA00PAIOTCA NPABICHHEM.

140. Tlpencemarens M uneHbl MPABICHHS HE JOMYCKAOT BO3HUKHOBEHWS CHTYallHM C
KOHGIUKTOM HHTEpecOB. [IpH BO3HMKHOBEHMH KOH()IMKTA MHTEPECOB, OHH 3abIaroBpeMEHHO
YBEAOMIIAIOT 06 3TOM HabrofaTeNbHEL COBET MO0 PYKOBOAMTENA MPABICHHUS, 3aHKCHPOBATD
9TO MHCBMEHHO M HE Y4aCTBOBATh B IIPHHATHH PELICHHS 110 BOIIPOCY.

141. Ilpencenarent W 4ieHbl MPABIEHUS MOTYT 3aHUMATh JOJKHOCTH B APYIMX OpraHM3aiiusix
TONbKO ¢ onobpenus HabmoaatenbHOro cosera. [Ipeacenarens MpaBjieHUs HE 3aHAMAET
AOIKHOCTB PYKOBOJMTENS HCTIOTHATENBHOIO OpPraHa JPYroro IOpHAHYeCKOoro JIMia.

142. IlpaBnenue obecreynBaeT CO3JaHHE ONTHMAINBHONH OpPraHM3AMOHHOM CTPYKTYpBI
[IpeanpusiTus, koTopoe yTRepxkaaercs HabmoaarensHeM coBeToM [Ipeanpusrus.

143. OpranusanuoHHas CTPyKTypa HalnpasjieHa Ha:

1) 3pbexTHBHOCTE NPHUHATHSA PEIIEHNI;

2) yBenuyenne npoAyKTuBHOCTH [IpeanpusTus;

3) onepaTHBHOCTB MPUHSATHS PEIIEeHHUI;

4) opran13alHOHHYIO THOKOCTS.

144. O16op KaHaMIATOB HA BaKAHTHBIE MO3MUMH [IPEANPUATHA OCYIIECTBISETCA HA OCHOBE
OTKDBITBIX H IIPO3payYHbIX KOHKYPCHBIX Mpomuenyp. KapbepHoe npoaBuKeHHE, MaTepHalbHOE
CTUMYIMPOBaHHE COTPYAHHKOB [IpenpHATHS OCYIIECTBISETCH B COOTBETCTBHH ¢ MPHHIMIAMH
MEPUTOKpaTHH C Y4€TOM YDPOBHH 3HAHMH, KOMIETEHIMH, OmbiTa paboTel H JIOCTHKEHHs
nocTasieHHbIX 3ana4. B [lpeanpusatun dpopmupyercs myn paGOTHHKOB KaJpoBOTO pelepsa, 3
KOTOpPOro B MOCHEAYIOMEM MOrYT NPOM3BOJMTHECA Ha3HAUYCHHs HA PYKOBOISAIINE AOMKHOCTH
CPEIIHEr0 H BRICLIEr0 MeHE/UKMEHTA. PaboTHUKH NPOXOAT OLEHKY Ha €3KEeroJHOH OCHOBE.

145. TIpoueypel 0T60pa KapoB peaTH30BLIBAIOTCA MO CIEAYIOMHAM TpeboBaHHAM:

= OTKPRITOCTb H OTCYTCTBHE OrpaHHYCHUH JUIA 3aHATHA NODKHOCTEH JUIA IIMPOKOTO Kpyra ML,
obecrieunBas [PUHUMIT DPABEHCTBA BO3MOXKHOCTEH, KOTOPBIE CHNOCOGCTBYIOT MOBBILIEHHIO
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. 170. Mexaynapoansie crangaptel GRI 4 npuBoasT kiacCHGHKALMIO KAaTErOpui U acreKkToB
YCTOHYHBOIO pa3BuTHs [IpeanpusaTue, cornacHo NpuaokeHHo 3 k HactoswmeMy Koaexcy.

171. B IlpennpusaTie BhICTpaWBaeTCs CHCTEMA yTpaBlieHHs B 001aCTH yCTOHYMBOrO Pa3sBHUTHS.
KOTOpast BKIIIOYAET, B TOM YHCIIE, CIEAYIOIIME AIEMEHTHI:

1) npuBep:KEHHOCTHL MPHHIMIIAM YCTOHYHBOrO pa3sBUTHA Ha ypoBHE HabIIOIATEIBHOTO COBETA,
MCIIOJHATENBHOTO OpraHa # paboTHHKOB;

2) aHal¥3 BHYTpPEHHEH M BHEIIHEH CHUTyallHd IO JBYM COCTaBISIOMIMM (9KOHOMHMKA H
COLIMAJIbHBIE BOIPOCHI),

3) onpejieneHUe PHCKOB B OOIACTH yCTOWYMBOrO pPa3BUTHUA B COLHAIBHOH M KOHOMHYECKOH
chepax:

4) MOCTPOEHHE KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue uened u KIIP B obmactd ycToiumBOro paszputHs, paszpaboTka muiaHa
MEPOTIPUATHH H ONPEEIICHUE OTBETCTBEHHBIX JIHLL;

6) MHTErpalys yCTORYHBOrO Pa3BHTHA B KITIOYEBBIE MPOLIECCH], BKITIOYAs YIPABICHUE PUCKAMH,
[UIAHHPOBAHWE,  YNPABIEHHE  YEJIOBEYECKHMH  PECYypCaMHM, MHBECTHLHMH, OTYETHOCTE,
orepaliOHHas IeATEIbHOCTE U JPYTHE, & TAK)KE B CTPATETHIO PA3BUTHSA M NIPOLIECCHI IPHHATHA
PELIEHHH;

7) moBblleHWe KBaTH(pUKAUMH JOJDKHOCTHBIX JMI M pabOTHHKOB B 0OOJIACTH YCTOWYHMBOTO
pa3BHTH;

8) peryiApHBIA MOHUTOPHHT M OLIEHKA MEPOIPHATHH B 06J1aCTH YCTOHYHBOTO PA3BUTHS, OLEHKA
noctmkenus uened W KIIP, npHHATHE KOPPEKTHPYIOLIMX MEp, BHENPEHHE KYJIbTYpPhl
MOCTOSIHHBIX VITYYILEeHHH.

172. HabmopnatenbHbIH COBET M HCHONHMTENbHBIM oprad [Ipexnpustus obecneyuBaeT
(opMupoOBaHKE Ha/IEKAIIEH CHCTEMBI B 06/1aCTH YCTOWYHBOIO pa3BUTHs H €€ BHEAPEHHE.

173. Bce pabOTHHKM M JO/DKHOCTHBIE JIMIIa Ha BCEX YPOBHAX BHOCAT BKIAJ B YCTOHYMBOE
pa3BHTHE,

174. IpeanpustiuemM pa3pabaThiBAIOTCA MUIAHEI MEPONIPHATHH B 06/1aCTH YCTORYMBOTO Pa3BUTHS
MOCPE/ICTBOM:

|) ananw3a Tekylle#d CHTyallud MO JBYM OCHOBHBIM CthepaM: IKOHOMHHYECKOH H COLMAIBHOH.
[Ipy mpoBeneHHH JAHHOTO aHANHM3a BAKHBIM SBJIAETCH JOCTOBEPHOCTB, CBOEBPEMEHHOCTH
Ka4yecTBO HH(OpMAIIMH;

2) omnpejeneHus PHCKOB B O6GNACTH YCTOWYMBOIO pa3BUTHS. PHCKM paclpeiensiorcs B
COOTBETCTBHH C TPEMsA HANpPaBJICHHAMH YCTOHYHMBOIO pa3BHTHA, MOIYT TaKXe BIHATE Ha
CME)KHbIE HAlPABJICHUWA H 3aXBAaThIBATh APYTHe PHCKH. [{nd ompenencHHs pHCKOB IPOBOJMTCA
aHaITM3 KaKk BHYTPEHHHX, TaK U BHEIIHUX (hakTOpOB Bo3jeHcTrus Ha [IpennpusTue;

3) onpezeneHns 3aMHTEPECOBAHHBIX CTOPOH M MX BIIMAHHS HA JIEATETBHOCTE,

4) onpejeneHus Lele, a TAKKE M0 BO3MOXKHOCTH LENEBEIX MOKA3aTeNei, MEPOIPHITUH MO
YIYYIICHHK) H COBEPLIEHCTBOBAHMIO JEATEIBHOCTH OpraHHM3alldM MO JIBYM COCTaBIISIOLIHM,
OTBETCTBEHHEIX JIHII, PECYPCOB M CPOKOB HCIIOJIHEHHS;

5) peryiaspHOro MOHMTOPHHTA H OIEHKH pEaIH3alldd 1eNeH, MEPONPHATHHA [IOCTHKEHHS
LIENEBLIX TOKa3aTe/IeH;

6) CHCTEMaTH3MPOBAHHOIO M KOHCTPYKTHBHOTO B3aMMOJIEHCTBHA C 3aMHTEPECOBAHHBIMM
CTOPOHAMH, NOJTydeHus 06paTHOM CBSA3H;

7) peanu3anuy chOpMHUPOBAHHOrO TIIaHA;

8) MOCTOSIHHOTO MOHHTOPHHTA B PETYISPHON OTYETHOCTH;

9) aWanm3a W OLEHKH PpEe3yIbTATHBHOCTH IUIaH4, TMOJBEICHHS MTOrOB M TMIPHHATHS
KOPPEKTHPYIOIIHX U yTy4IIaloImKuX Mep.

175. YcrolunBoe pa3BUTHE HHTETPHPYETCS B:

1) cucreMy ynpasieHus;

2) cTpaTerHuecKHuit TIaH pa3BUTHS;

3) wmo4eBble MPONECCH, BKMOYAs( YNpABIEHHE DUCKAMH, [LIAHMPOBAHHE, CPEIHECPOYHBIH
(HATHNETHAM MUIaH Pa3BUTHA) U KPAaTKOCPOUHBIH (rOZ0BON 6IOKET) MEpPHOJBI), OTYETHOCT,
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© YIIpaBJIEHHE PHCKaMH, YIIDaBJIEHHE YeJIOBEYECKMMH pecypcaMH, MHBECTHULMM, OIepaluOHHAs
JeATENbHOCT U IPYTHE, a TaKXkKe B IIPOLeCCHl IPHHATHS PENIEHHH HA BCeX YPOBHAX HAYMHAS OT
HaOJII01aTENLHOrO COBETA U UCITOJIHATENIBHOTO OpraHa, | 3aBepinas pAJIOBEIMHA PaGOTHHKAMH.
176. B cucreme ynpasieHus B 001aCcTH YCTOMYHBOTO Pa3sBHTHA ONpeENAETCS M 3aKperiseTcs
pOJIH, KOMIECTEHIIHH, OTBETCTBEHHOCTh KaJOTO OpraHa M BceX pabOTHHKOB 3a pEalH3aluio
NPUHLMIIOB, CTAHJApTOB M COOTBETCTBYIOIIMX MONWTHK, M IUIaHOB B 00NacTH yCTOHYMBOro
pa3BHUTHA.

177. Habmopatensueli coBer IIpeanpHATHs OCYIIECTBIAET CTPATErHYECKOE PYKOBOACTBO H
KOHTPOJNL 3a BHEJpeHHeM YycroiuuBoro pasButus. HcmonaurensHeri opran [lpeanpustus
(opMHpYET COOTBETCTBYIOIIHI TINIAaH MEpONPHUATHH W BHOCHT €ro Ha pacCMOTpPEHHE
HaOIIoaTeNnbHOro0 COBeTA.

178. B mensx noAroToBKH BOIPOCOB YCTOMYHMBOTO PasBUTHS CO3AAETCH KOMHMTET MJIH JaHHEIC
(QYHKIMH JeIerupyioTcs B KPYr KOMIIETEHIMH OJHOIO M3 JEHCTBYIOIIMX KOMHTETOB IpH
HabmoaTeTbHOM COBETE BOIPOCOB YCTOHYHBOrO Pa3BHTHS.

179. B IlpeanpusiThe BHEAPSIOTCS CIELHANbHBIE NPOrpaMMbl O0y4eHHS H MOBLILIEHH
KBaTMGHUKAMA IO BOIPOCaM YCTOMYMBOrO pa3BuTus. OO6yueHue SHBISETCH [1OCTOSHHLIM
3JIEMEHTOM BO BHEIPEHHH YCTOWYMBOro pa3euTHs. JlookHocTHEIE Juna [lpeampusiTus
CrocoOCTBYIOT BOBJICYEHHOCTH COTPYAHHKOB B YCTOHYHBOM Pa3BHTHH HA OCHOBE MOHHUMAHHs H
NPUBEPKEHHOCTH IPUHLMIIAM YCTOHYMBOIrO Pa3sBUTHA W M3MEHEHHUS KYIbTYphI, NOBEIEHUS TIPH
BEJICHUH JICATEIIBHOCTH U BBINOIHEHMSA 00A3aHHOCTEH.

180. BeIroapl 0T BHEAPEHHS IPHHIKIIOB YCTOHYHBOTO Pa3BUTUA BKIIFOYAIOT:

|) mpuBneYeHHME MHBECTHIMH - B MHPOBOH NpakTHKe NPH ONpEACICHHH HHBECTHIHOHHOM
NPUBJIEKATEILHOCTH WHBECTOpaMH YyuuTEIBaeTca 3(pdexTHBHOCTE B 0ONacTH yCTOHYMBOTO
PazBHTHS;

2) TOBEBINEHHE YyNpaBneH4YecKod H(P(EKTHBHOCTH M MHUHHMH3AIMA PHCKOB - WHTErparus
COLIHAJIbHBIX aCHEeKTOB B MPOIIECC NPHHATHS YIPABICHYECKHX PELICHHH MO3BOJIAET PacCHIUPHUTh
FOPU3OHTBI TJIAHHPOBaHMA M Y4HTHIBaTH Oolee pa3sHOCTOPOHHHM CHEKTP PUCKOB M
BO3MOKHOCTEH;

3) noeennenue >pPeKTHBHOCTH - BHEJPEHHE COBPEMEHHBIX TEXHOJOIHH MO3BOJIAET CO3aBaTh
WHHOBALMOHHBIE [TPOJYKTEI M YCIIYTH, YBEIIMYMBAs IPH 3TOM CBOIO KOHKYPEHTOCIIOCOOHOCTH H
3pHEKTHBHOCTE;

4) yKpeIluleHHE penyTalHd — YIydIleHHe KOPIOPATHBHOIO HMHIDKA SBIAETCS IMPSIMBIM
PE3YJIBTATOM JIEATENLHOCTH B 001aCTH YCTOHYMBOIO pa3BHTHSA, YTO MOBBIAET EHHOCTH OpeHa
U (HOpMHDYET KDEIHT HOBEpHs, a TAKKE OKA3blBAET MONOKHTENHHOE BIMAHHE HAa KAauyecTBO
B3aHMOJICHCTBHA C NENOBBIMH NApTHEPAMH;

5) NOBBIIEHHE TOATHEHOCTH CO CTOPOHBI BHYTPEHHHX M BHEUIHHX 3aHHTEPECOBAHHBIX CTOPOH -
CO3JlaHUE [IPHBIIEKATENBHBIX YCIOBHH TpyZa, BO3MOMKHOCTEH I NpOgeCCHOHAILHOrO H
KapbepHOTO POCTa IO3BOJISET MPUBJIEKATh U YIepKUBATEL MEPCIEKTUBHEIX KBAITU(DHIIHPOBAHHELIX
CNIEIMANIACTOB;, MOCTpoeHHe S(PEeKTHBHOrO aMatora ¢ 3dHHTEPECOBAHHBIMH CTOPOHAMM
cnocoOeTByeT (POPMHPOBAHHIO TO3HTHBHON CpEIBl BOKPYT I€ATENbHOCTH [IpeimnpuaTds, uto
cnocobeTByeT MoBBINEHHIO 3(deKTHBHOCTH OM3Heca 3a CYET NMOHMMAaHHA H TOMIEPKKH CO
CTOPOHBI KIIHEHTOB, COOCTBEHHHKOB, HHBECTOPOB, TOCYIApPCTBEHHBIX OPraHoB, MECTHOTO
Hace/leHHs, OOIIECTBEHHEIX OpPraHH3alUi.

I81. Jlonyckaercs npeactaBieHHe HHGOPMALMK [0 YCTOWYHBOMY pa3BHTHIO B dopme
OTAEJIBHOTO 0TYETA UK B cOCTaBe rofoBoro otyéra [pennpusrus.

182. Ilpy mOAroToBKE OTYETA IO YCTOWYHBOMY DA3BHTHIO CJEIYyeT PYKOBOICTBOBATHCS
OOIIEIPUHATEIMA ~ MEXKIYHAPOIHLIMH CTaHJapTaMH: Mex1yHapoIHEIIH cTaniapTt
uHTErpupoBanHHo# or4y€rHocTH (IIRC), PykoBoACTBO MO OTY4ETHOCTH B 0GNACTH YCTOHYMBOIO
paseutus Global Reporting Initiative (GRI), Cranaaprei cepun AA1000 Social and Ethical
Accountability B ofmacTs ynpasneHHA 3KOHOMHYECKHMH M COLMAIBHBIMA ACHEKTAMH
AEATENBHOCTH, a TAKXKe YYUTBIBATH €r0 BIHAHHE Ha MHTEPECH 3aHMHTEPECOBAHHBEIX CTOPOH C
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* yyérom obecriedeHus 3alUThl HHGOpMALlH, COCTaB/IAIOMER CITyKeOHYI0, KOMMEPYECKYIO H
HHYIO OXPaHAEMYIO 3aKOHOM TaHHY.

183. OT4éT MO YCTORUMBOMY PA3BHTHIO YTBEPKAAETCS HAOIIONATENLHEIM COBETOM M JIOBOJUTCA
710 CBEJEHWS 3aMHTEPECOBAHHEIX CTOPOH TOCPEACTBOM pasMEIIEHHA Ha KOPNOpaTHBHOM
MHTEPHET - PECYPCE U/UITK NIPEIOCTaBICHHs Ha OyMaKHOM HOCHTEIC.

184. B mensx AOBECHHA MOJMTHKH YCTOWYHBOIO PasBHUTHA AO CBEICHHS 3aMHTEPECOBAHHBIX
CTOpOH, HHTEPHET - pecype IIpepHATHS COAEPHKHUT OTIEILHBIA pasiier, MOCBSILIEHHBIA JAHHOM
cepe aeATENbHOCTH.

185. TpeanpusTie obcyxaaeT BKIIOYEHHE M CODMIONEHHE TPUHLMIOB W CTaHIAPTOB
YCTOWYMBOTO pA’BUTHA B COOTBETCTBYIOIIME KOHTDAKTBI (cornamenusi, JOTOBOPBI) €
napTHEpaMH.

186. B ciywae BeisBieHHs [IpeAnpHATHEM pHCKa, CBA3aHHOIO C OKa3aHHEM nmapTHEpamMu
HEraTHBHOrQ BO3JEHCTBHS Ha 3KOHOMHKY HW 06miecTBO, IIpeimpusThe W/UMIM OpraHM3alud
IPHHAMAET MEpBI, HallpaB/IeHHBIE Ha NPEKpAlleHHe KK IIPSAYNPEXACHHE Takoro BO3JIEHCTBHA.
187. B ciyuac HENpPHHATHS MM HEHA[JIEXKAIIEro BBIIONHEHHS MAPTHEPOM MPHHIMMOB H
CTaHJapTOB YCTOWYHBOTO Pa3BUTHsA, IPHHAMAETCS BO BHAMAHHE BaXHOCTh IAHHOIO napTaépa
st TIpenpUsTHS M CYIIECTBYIOT JIM MEPHI BO3/IEUCTBHSA Ha HETO H BO3MOMKHOCTB €r0 3aMCHbI.

Hapazpagh 16. Ynpaenenue puckamu

188. B Tlpenmpustum cosgaéres 5¢dexTHBHO (QYyHKOMOHMpYIOIIas CHCTEMA yNpaBICHHA
pHCKaMH M  BHYTPEHHEr0 KOHTPONS, HampaBleHHas Ha O0ECHeYeHHE JOCTHXKCHH:A
[IpeAnpUsTHEM CBOMX CTPATErHYECKHMX H ONEPANMOHHBIX IEIeH, H IpEACTABISIOLIAs coboit
COBOKYITHOCTh OPraHH3aIlMOHHBIX TOJMTHK, IIPOLEJYp, HOPM MOBEICHAsA H ACHCTBHH, MCTOAOB
1 MEXaHW3MOB YIpPABIIEHMH, CO3/IaBaeMbiX HaOIIONATENBHEIM COBETOM H HMCIOJHHTENBHBIM
opranom IpennpusTas ais obecnedeHus:

1) omTmManeHOro GamaEca MeEXKIYy POCTOM CTOMMOCTH IIpeanpusTus, NpUOBLIBHOCTEIO H
CONMPOBOMK/IAEMBIMH HX PHCKAMH;

2) s¢dexTHBHOCTH (DUHAHCOBO-XO3ISUCTBEHHON MAEATENBHOCTH H JOCTHXKEHHS (HHAHCOBOH
ycroiuuBocTy [IpeanpusaTus;

3) COXpaHHOCTH aKTHBOB H 3(()eKTHBHOTO MCIIONB30BaHKA pecypcos lIpeanpusTus;

4) NOTHOTHI, HANEKHOCTH U JOCTOBEPHOCTH (JHHAHCOBOH M yNIpaBIEHYECKOH OTHETHOCTH;

5) cobmonenns TpeboBaHui 3aKoHOHaTeNbCTBA PecmyOnuky KazaxctaH H BHYTPEHHHX
nokymMeHToB [IpemnpuaTus;

6) HaAEKAIIEro BHYTPEHHEro KOHTPOJIA U NPEIOTBPAIEHUs MOICHHHYECTBA | obecredeH s
5(deKTUBHON TOANepKKH (YHKIMOHMPOBAHMS OCHOBHRIX M BCMOMOTATelbHBIX GH3HEC-
NPOLECCOB M aHATM3a Pe3yNbTATOB JEATEILHOCTH.

189. HaGmoparensHpid  coBeT IIpeanpuatus  yTBepikiaeT BHYTPEHHHE JOKYMECHTBL
ONpE/IENSIONINE NPHHLUMIBI ¥ NOAXOIBl K OpPraHM3allMid CHCTEMbl YNIPABICHWA PHCKAMH H
BHYTPEHHETO KOHTPOJIA, HCXOJIS 3 3a1a4 3TOH CHCTEMBL

190. Oprannzauus (heKTHBHON CHCTEMBI YIpPaBIE€HHA PUCKAMH W BHYTPEHHEro KOHTPO/S B
[lpeAnpHATHM HaNpaBjieHa HA [OCTPOEHHE CHCTEMbl YIpaBIEHHS, CHOCOOHOH obecrednTh
NGHUMAHWE pa3yMHOCTH W INIPHEMIIEMOCTH YPOBHS PHCKOB DabOTHHKaMH, MEHEIKMEHTOM,
opranamu [lpeanpusitTus TpU TPHHATHH MMM DpEILICHWH, OBICTPO pearpoBaTh Ha PUCKH,
OCYIIECTBIATE KOHTPOIbL HaJ OCHOBHBIMM M BCIIOMOTaT€JIbHBIMH OM3HEC-IpOLECCaMHu U
€XKEJHEBHBIMH OlEpalMsiMH, 4 TaKKe OCYLICCTBIATh HE3aMENNTUTENbHOE MH(OPMHPOBAHHE
PYKOBOJCTBA COOTBETCTBYIOLUETO YPOBHS O MODOBIX CYIECTBEHHBIX HE0CTATKAX.

191, TlpuHumnEl | MOAXOABR K opraHu3auud 3)GEeKTHBHOH CHCTEMBI YIPABJICHHS PHCKaMH H
BHYTPEHHEr0 KOHTPOJIS [IpelyCMaTpHBAIOT:

1) onipeneneHue 1enel U 3aaa4 CHCTEMEI YIIPABIEHHS PUCKAMHU U BHYTPEHHETO KOHTPOJIS;
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2) OpraHH3alMOHHYIO CTPYKTYPY CHCTEMBI YNPABIIEHHS PUCKAMH W BHYTPEHHETO KOHTDOJA C
OXBAaTOM BCEX YPOBHEH NMPHHATHA PELIEHHA M C Yy4E€TOM POJHM COOTBETCTBYIOIIEIO YPOBHA B
npoiiecce pa3pabOTKH, YTBEPHIACHHS, TPUMEHEHHS H OLUEHKH CHCTEMBI YIPABICHHS PHCKaMH H
BHYTPEHHET0 KOHTPOIIA;

3) TpeGoBaHMA K OpraHM3al[d¥ IIpOLEecca YNpaBIeHHs pHCKaMH (MOAXOAbI K OMpPEENeHHIO
PHCKa, MOPSAOK HACHTH(HKAIMH H OLECHKH DHCKOB, ONpeleleHHe METOJ0B pearHpoBaHMA,
MOHHMTOPHHT);

4) TpeGOBaHMS K OPraHU3allid CHCTEME! BHYTPEHHErO0 KOHTPOIS M MPOBEIEHHIO KOHTPOJIBHBIX
npoueayp (XapakTepUCTHKa KITIOYEBBIX 001acTed W OCHOBHEIX KOMIIOHEHTOB CHCTEMbI
BHYTPEHHEro KOHTPOINS, MOPSAOK OleHKH 9SG(QEKTHBHOCTH M OTYETHOCTH B 0OjacTH
BHYTPEHHEIr0 KOHTPOIISA ).

192. Bo BHyTpeHHHMX OokymeHTax [lpeanmpusTHs  3aKpemiserca  OTBETCTBEHHOCTb
HabmoNaTeNbHOTO COBETA M MCIOJHHTENBHOro opraHa llpeanpuards mo opraHusalid M
obecnevennto 3¢ GeKTHBHOrO (YHKIMOHMDOBAHHS CHCTEMBl YNPABJICHHA pHCKaMH H
BHYTPEHHEro KOHTPOJIS Ha KOHCOJIH/IHPOBAHHON OCHOBE.

193. Kaxnoe mumo ITpeanpusitusi obecrieyMBaeT HaUlexkalnee pPacCMOTPEHHE PHUCKOB IpH
MPUHATHH PEIICHUN.

194, UcnonuuTenbHblA oprad [Ipeanpustas obecrieurBaeT BHEAPEHHE NPOLEAYP YIPaBICHHA
pHCKaMu paboTHHKAMH, 061aJafolMMH COOTBETCTBYIOLIEH KBATH(DHKALACH 1 OMBITOM.

195. Ucnionuutensubii opran [Ipeanpuarus:

1) ofecneunBaeT pa3paboTKy M BHEAPCHHE YTBEPKAEHHBIX HaOmMOJATENbHBIM COBETOM
BHYTPEHHHX JIOKYMEHTOB B 06/1aCTH yIIpaBlIeHHAsA PACKAMHU M BHYTPEHHETO KOHTPOJIA,

2) obecneunBaet cozanue u 3¢ GexTHBHOE QYHKIMOHHPOBAHHE CHCTEMBI YIIPABIECHHS PHCKAMH
¥ BHYTPEHHETO KOHTPOJIS MyTEM NMPaKTHYECKOH peald3allii, H HENPEPLIBHOTO OCYINECTBIIEHH,
3aKpEerIEHHBIX 33 HUM NPHHIIANIOB M POLEAYD YIPABIEHUSA PUCKAMH U BHYTPEHHEI0 KOHTPOJLA,
3) oTBEYaeT 3a BHINOJHEHHE PelleHHA HabIOJaTENPHOTO COBETA H PEKOMEHIAIIMA KOMHUTETA 110
ayauTy B 00NacTH opraHU3aliui CHCTEMBI YIIPaB/IEHHs PUCKAMH H BHYTPCHHETO KOHTPO/IA,

4) ocymecTBNsICT MOHHTOPHHET CHCTEMBI YIIPABJIEHH PHCKAMH H BHYTPEHHETO KOHTPOJIA B
COOTBETCTBHH C TpeDOBaHHAMH BHYTPEHHHX JOKYMEHTOB;

5) ofecneyMBaeT COBEpIIEHCTBOBAaHME IPOLECCOB M IPONENYp YNPaBIEHHs DPHCKaMH M
BHYTPEHHET0 KOHTPOIIA C y4ETOM H3MEHEHHMH BO BHENTHE! W BHYTPEeHHEH cpene OusHeca.

196. B uensx peanru3aliii MPHHIMAIIOB BHYTPEHHEr0 KOHTPOA H obecneyeHHs 3G (EeKTHBHOCTH
CHCTEMBI YIpaBJIeHHA PHCKAMH M BHYTPEHHEr0 KOHTpoai mpasinenHe Ilpeanpusrue
pacnipefenseT TOTHOMOYHMS, OOA3aHHOCTH H OTBETCTBEHHOCTh 338 KOHKPETHBIE MPONEIYDHI
YIpaBJICHUsI PUCKAMH M BHYTPEHHETO KOHTPOJIS MEXIY PYKOBOJUTENAMH HHIKECIIEAYIOIIEro
YPOBHS H/HIIH PYKOBOAHTENAMHM CTPYKTYPHBIX MOAPA3IENEHUHA.

197. Pyxopopurtenu CTPYKTYPHBIX MOJpa3/ieneHdii B  COOTBETICTBHHM CO  CBOHMH
(hyHKIIMOHATEHEIMHA obs3aHHOCTAMH HecyT OTBETCTBEHHOCTB 3a pazpaboTKy,
JOKYMEHTHPOBAHUE, BHEJAPEHWE, MOHUTOPUHI U Pa3BUTHE CHCTEMBLI YIIPABIEHHA PUCKAMM M
BHYTPEHHEIO KOHTPOJIA BO BBEPEHHhIX MM (YHKIMOHAIbHBIX 001acTax JAesATeIbHOCTH
[peanpusarus.

198. OpranusauuoHHas CTPYKTypa CHCTEMBI YIIPABICHAA PUCKaMH H BHYTPEHHEr0 KOHTPOIA B
[TpeanpusaTnu (B 3aBHCHMOCTH OT MacIITaboB U crelU(HUKH AeSTeILHOCTH) MpeaycMaTpUBaeT
HallM4YMe CTPYKTYPHOTO MOApa3AeNeHMs, OTBETCTBEHHOIO 3a BONPOCH! YIPAaBIEHUS PHCKAMH H
BHYTPEHHEro KOHTpons (nubo pgaHHele (yHKIMH MOTyT OBITE BO3NOXKEHBI Ha CIyxOy
BHYTPEHHEr0 ayiuTa), K 3a/1a9aM KOTOPO# OTHOCHTCS:

1) obimas xoopaMHALMS IPOLECCOB YIIPABICHAA PACKAMA W BHYTPEHHETO KOHTPOJIA;

2) pa3paboTka METOAMYECKHX MOKYMEHTOB B 00/acTH ympaBieHHs PHCKaMH H BHYTPEHHEro
KOHTPOJIA H OKa3aHHE METONOJOrHYECKOH MOANEPKKH BrafenbiaM OH3HEC-TPOLECCOB H
paboTHMKamM B nponecce MAEGHTHOHMKALHM, JOKYMEHTHPOBAHHS PHCKOB, BHEIPEHHH,
MOHMTOPHHI4 M COBEPUICHCTBOBAHHA KOHTPONBHEIX Mpoueayp, (GOpMHpOBaHHA NIAHOB
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MEPONPHUATHHA 10 peardpoBaHHIO HA PHCKH M IIIAHOB MEPOIPHSATHH [0 COBEPIIEHCTBOBAHMIO
CHCTEMBI YIIPABIEHHUS DUCKAMH U BHYTPEHHET0 KOHTPOJIS, OTYETOR [0 MX HCIOTHEHUIO;

3) opraHusauus o0ydeHHs paGOTHUKOB B 0067acTH YNpaBICHHS PHCKaMHM H BHYTPEHHETO
KOHTPOJIS;

4) anamu3 noprdens pUCKOB M BEIpabOTKa MPEMIOKEHHH MO CTPAaTerHHM pearMpoBaHMi U
nepepacrpe/iclieHHs pecypcoB B OTHOLICHHH YITPAB/ICHHA COOTBETCTBYIOIIHMH PHCKAMH,

5) bopMupoBaHHe CBOAHOK OTYETHOCTH IO PHCKaM;

6) OCyIIeCTBIEHHE OIEPaTHBHOI'O KOHTPOJIA 3a TPOLECCOM  YHPABIEHUS pPUCKaMU
CTPYKTYPHBIMH TIOpa3IeNeHUsIMHU;

7) NOAroTOBKA M HH(OPMHpPOBaHHE HAOMIONATEILHOIO COBETA W/WIIM MCIONHUTEIBHOIO OpraHa
[IpeanpuATHs O cTaTyCE CHCTEMBI YIIPABICHHS PHCKAMH, MMEIOIUXCS YTPO3 U NPEI0KEHHH 110
MX MPEIYTPekICHHIO/ HUBETUPOBAHHIO.

199. PyxoBonuTens, KypHpylomui GyHKIMIO yIpaBICHHS PHCKAMH M BHYTPEHHETO KOHTDOJIA,
He sBISETCA BlaZenblleM pHCKa, 4To oDecleYMBaeT €ro He3aBUCHMOCTb U OOBEKTHBHOCTS.
Hero3moikHo coBmemenne (YHKIHH MO YIpaBIeHUIO PHCKAMH H BHYTPEHHEMY KOHTPOINIO ¢
(GyHKIMAMH,  CBS3aHHEIMH C  SKOHOMHYECKHM  [UIAHHPOBaHHEM,  KOPNOPaTHBHLIM
(hHHaHCHpOBaHWEM, Ka3HAYEHCTBOM, MPHUHATHEM HWHBECTHIMOHHBIX pemieHuid. CoBMeIeHHE C
IpyruMH (QYHKIHMAMH IOOMYCKAETCA B CIy4ae, €CA He BO3HWKAET 3HAYUTENBHBIA KOH(QIAKT
HHTEPECOB.

200. Cucrema ynpaBleHHs PHCKaMH H BHYTPEHHETO KOHTPOIS NpEeAyCMaTpPUBAaeT MPOLEAYPY
HJIEHTH()HKALMKA, OLEHKA W MOHHTODHHTA BCEX CYLIECTBCHHBIX PHCKOB, @ TAKKE MPHHATHE
CBOEBPEMEHHBIX W a[IEKBATHBIX MEp MO CHHXKEHUIO YPOBHS PHCKOB.

201. Ilpouenypsl mo ymnpaBleHHIO pHCKaMH obecre4uBaioT OLICTpPOE peardpoBaHHe HA HOBBIE
PHCKH, HX MJCHTHQUKALMIO M ONpeleNeHHe BlajenbieB pucka. B ciydae mrobbix
HENPEIBHJCHHEIX M3MEHEHHMH B KOHKYPEHTHOH HIH SKOHOMHYecKOH cpespe [Ipeanpusatus,
OCYIIECTBIIAETCS IIEPEOLEHKA KAPTHI PUCKOB U €€ COOTBETCTBUE PUCK - ANMETUTY.

202. HabmopnatensHBIM COBETOM YTBEpXKIAaeTcs OOMIMA ypOBEHB AlNETHTA K PHCKY W YPOBHH
TOJIEPAaHTHOCTH B OTHOIIEHHH KIIOYEBBIX PHCKOB, KOTOphIE 3aKpENNAIOTCA BHYTPEHHHUMH
nokymenTtamu [Ipeanpustus.

203. VYpoBHM TONEPaHTHOCTH MO KIIOYEBBIM pHCKaM [EPECMATPHUBAIOTCS B  Cllydae
BO3HUKHOBEHUS CYIIECTBEHHBIX COOBITHHI. Y CTAHABIMBAIOTCS JTMMHTEIL, KOTOPEIE OTPAHUYHBAIOT
PHCKH B ITOBCEIHEBHOM NEATENbHOCTH.

204. 1nst 1e10CTHOTO W ACHOTO MIOHHMAaHKS MPUCYIIKWX PHCKOB B ITpenpuaTHH HA €KEroHoH
OCHOBE TPOBOAMTCA HMACHTHDHKAIWA H OINEHKAa PUCKOB, KOTOPBIE OTPAKAIOTCS B PErucIpe
PHCKOB, KapTeé PpHCKOB, IUIAaHE MEPOTIPMATHH MO pPEarHpoBaHHIO Ha PHCKH (yIydlIeHHE
[POLIECCOB, CTPATerHH MHHHMH3ALKH ), YTBEPKIaeMBIX HaOII01aTEIbHBIM COBETOM.

205. HabmiomaTensHBIM COBETOM INIPH DAacCMOTPEHHH IIEpeYHS DPHCKOB OOECreYHBaeT
BKJIFOYEHHE B HHMX PHCKOB, KOTOPHIE MEHCTBUTENBEHO MOTYT IIOBJHMATE HA PEATH3ALHIO
CTPATErHYeCKHX 34144, a IPH PaCCMOTPEHHH ILIdHA MEPOMPUATHIA 110 peardpoBaHMI0 Ha PUCKU
yOEeIUTECS B 1OJIE3HOCTH MeponpuaTHil. HabmonaTenbHBIH COBET M HCIOJIHHUTENBHEIM Opra
[IpeanpuATHs peryaspHO MOMyYaeT MH(GOPMALMIO O KIIOYEBHIX PHCKaX, UX AHAIM3E C TOUKH
3pPEHUs BIMAHAA Ha CTPATErnIo U Ou3Hec-mansl [Ipeanpusarus.

206. OTuéTEl N0 pHCKaM BEIHOCATCS HA 3aceiaHus HaGIIONaTelIbHOTO COBETa He peke OJHOr0
pasa B KBapTay U o6CcyxAaThCs HAIJIEXKAIIUM 00pa3oM B IOJHOM 00BEME.

207..B TIpeAnpHATHA BHEIPSIOTCA NPO3pavHbIE MIPHHITAITEI W TOAXOEI B 0BIACTH YIpaBieHus
PUCKaMH M BHYTPEHHEIO KOHTPOI, NMpakTUka oOydyeHusas pabOTHUKOB M JOMKHOCTHBIX IIHII O
CUCTEME YINpABICHHA PHCKaMH, a TaKXE IPOLECC NOKYMEHTHPOBAHMS H CBOEBPEMEHHOI0
NOBEIEHU HH(OPMALIHK [0 CBEICHUA I0KHOCTHBIX JIMLI.

208. Paborauku [lpeanpusaTus, a Takxe nmpu npuéme Ha paboTy NpoXoAsT o6ydeHue/BBOIHbIH
HHCTPYKT&K Ul O3HAKOMIIEHHS C MPHHATOH CHCTEMOH yNpaBieHHs PHCKaMH M BHYTPEHHEro
KOHTPOJIS.

209. I'o pe3yapTaTaM Takoro oGydeHus NMPOBOANTCH TECTHPOBAHUE 3HAHMIA.
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210. B pamkax CHCTEMBI YIIpaBlIeHHS PHCKaMH M BHYTPEHHEro KOHTDOIS OPraHW30BBIBAETCSH
0e30nacHbIi, KOHGHISHIHAIBHEIM W JOCTYNHBIH croco® HWHMOPMHPOBAHUS HAOMIOJATENBHOIO
coBeTa, KOMHTETA 10 ay[JMTy H I0Jpa3JelicHusl BHYTPEHHEro ayaura o (akrax HapylleHHH
sakoHozarenseTBa Pecrybmukm Kasaxcran, BHyTpenHux npouenyp, Konekca nemoBod 3THKH
mo6bM pabOTHHKOM M JAOIKHOCTHEIM muiioM [IpeanpusaTus.

Ilapazpach 17. Buympennuii konmpons u ayoum

211. B [Ilpemmpustun cozpaércs ciayxba BHYTpeHHEro ayluTa sl CHCTEMATHUECKOM
HE3aBMCHMOM OLEHKH HaIEKHOCTH M S(PPEeKTUBHOCTH CHCTEMBI YNPaBIEHHs PHUCKAMH H
BHYTPEHHETO KOHTPOJIA, H MPAKTHKH KOPIOPATHBHOIO YIPABIEHHS.

212. Cnyx6a BHYTpPEHHEro aylduTa OCYLIECTBIAET CBOK JEATENbHOCTE Ha OCHOBE PHCK-
OPHEHTHPOBAHHOI'O N'OJIOBOIO ayMTOPCKOrO IJ1aHa, YTBEPKAAEMOro HabMIoAaTEeNbHBIM COBETOM
[TpennpusTus.

213. PesynpraTel ayOMTOPCKHX OTYETOB, KIIOYEBHIE OOHApYKEHHS M COOTBETCTBYHOLIHE
PEKOMEHIAUNH eKEKBapTAIBHO BEIHOCATCSA Ha PacCMOTpeHHe HabmoiaTeIbHOMY COBETY.

214. Ilpu ocymecTBIeHHH CBOEH AEATENIEHOCTH CITyk0a BHYTPEHHEro ayIMTa IIPOBOIHT OLEHKY
3((peKTUBHOCTH CHCTEMBI BHYTPEHHEN0 KOHTPOIS M CHUCTEMBI YIpaBJIEHHS DHCKAMH, OLIEHKY
KOPIIOPAaTUBHOTO YTIpaBleHHWA C MpUMEHEHHeM OOIIENpHUHATHIX CTaHIAPTOB JEATEILHOCTH B
061aCTH BHYTPEHHETO ayIATA U KOPIIOPATUBHLIX CTAH/IapTOB.

215. Ouenka 3()¢peKTHBHOCTH CHCTEMBI BHYTPEHHET0 KOHTPOJIA BKJIIOYACT:

1) mpoBeseHHe aHanM3a COOTBETCTBHA Mened OH3HEC-NPOLECCOB, MPOEKTOB M CTPYKTYPHBIX
noapazaenenui uensM [lpeanpusatus, npoeepky obecnedeHHs HaASKHOCTH H LEIOCTHOCTH
OU3HEC-TIPOIECCOB (ICATENEHOCTH) ¥ HH(OPMAIMOHHBEIX CHCTEM, B TOM YHC/IE HAAEXKHOCTH
MpoUeayp HIPOTHROAEHCTBHUS IPOTUBOMPABHEIM JAEHCTBHSM, 370YTIOTPeOICHAAM | KOPPYIILIMH;
2) npomepky obecneueHMs MOCTOBepHOCTH Oyxrantepckoid ((pUHAHCOBOH), CTATHCTHYECKOH,
YyIpaBlIEHYECKOH W MHOW OTYETHOCTH, BBIABICHHE PpE3YNbTATOB [EATENHbHOCTH OM3HEC-
IPOLECCOB ¥ CTPYKTYPHBIX NOJApa3/ie/IeHui Ha COOTBETCTBHE NIOCTABIIEHHEBIM LIEJIAM;

3) omnpeieneHue aACKBATHOCTH KPUTEPHEB, YCTAHOB/ICHHBIX MCIOIHUTEIBHBIM OPraHoM
[IpennpusTus 1 aHaNM3a CTENEHW HCIIOTHEHUA (JIOCTHKCHHMS ) TOCTABJICHHEIX HENeH;

4) BbIABJICHHE HEIOCTATKOB CHCTEMBl BHYTPEHHETO KOHTPOIS, KOTOphle He MO3BONHIH (He
NO3BOJISIOT) NOCTHYE [TOCTABJIEHHBIX LIEJICH;

5) OIIEHKY pe3ylbTaTOR BHEIPEHHs (peanu3alliyi) MEpPONPHSTHH MO YCTPAaHEHHIO HApPYIIEHUH,
HEJOCTATKOB W COBEPIIEHCTBOBAHUIO CHCTEMbI BHYTPEHHEro KOHTpOJIA, Pealu3yeMbIX Ha Bcex
YPOBHAX yIpaBICHHSN;

6) npoepKy 3¢ (EKTHBHOCTH U Ienecoodpa3HOCTH UCIIOIb30BAHUS PECYPCOB;

7) mpoBepky obecrieyeHns COXpaHHOCTH akTHBOB [IpeanpusTus;

8) mpoBepky cobmoaenus TpeboBaHMHE 3akoHOmaTenbcTBa PecryGmukn Kasaxcran, Ycrasa u
BHYTPEHHHX JIOKYMEHTOB [Ipeanpusrus.

216. Ouenxa 5(p(peKTHBHOCTH CHCTEMEI YIPaBIEeHHs PHCKAMH BKITIOYAEeT:

) mpoBepKy IOCTaTOYHOCTH M 3pEIOCTH IEMEHTOB CHCTEMBl YNPABICHHS DPHCKaMH [UIA
5()(hEKTHBHOrO YNpaBlieHAA pHUCKaMH (Ileld W 3a[a4d, HH(pacTpyKTypa, OpraHu3alus
MPOLIECCOB, HOPMATHBHO - METOAOJOTMYECKoe obecredyeHHe, B3aUMOJEHCTBUE CTPYKTYPHBIX
[HOpa3/ieNNeHHH B paMKaxX CHCTEMBI yIIPaBJICHHA PUCKaMH, OTYETHOCTS );

2) NpOBEPKY MONHOTE! BLIABIEHHS H KOPPEKTHOCTH OLEHKH PHCKOB HCIOTHHTEILHBIM OPraHoM
HA BCEX YPOBHSAX €ro YImpaBIeHus;

3) mpoBepky 3(pHEKTHBHOCTH KOHTPOIBHBIX NPOLEAYP H MHBIX MEPOIPHSITHH MO YIPABIEHUIO
pUCKaMH, BKIIIoYas 3)(EKTHBHOCTb HCIIONB30BAHHS BBIIEJICHHBIX Ha 3TH LIEITH PECYPCOB;

4) nposenende aHamMza HHGODMAUMH O pEAIM30BABLIIMXCH pPHCKax (BBIABICHHBIX [0
pe3yinbTaTaM BHYTPEHHHX ayOUTOPCKMX IPOBEPOK HapylIeHHAX, (aKkTaX HE IOCTHKECHHA
MIOCTABJICHHBIX LeNeH, (pakTax cyAeOHBIX pa3bupaTensCcTs).

217. Ouenka KOPNOPaTHBHOTO yIIPABIeHUS BKIIOYAET IPOBEPKY:
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1) cobmoeHus STHYECKUX MPHHIIMIIOB ¥ KOPIOPATHBHEIX lleHHOCTeH [IpennpusTus;

2) nops/iKa MoCTaHOBKH 11e/iell, MOHHTOPHHIa i KOHTPOJIS HX JOCTHKEHHS,

3) ypoBHA HOPMATHBHOrO OG€CHeYeHHs M TIPONEAyp HH(POPMALMOHHOIO B3aUMOJIEHCTBHS (B
TOM YHCIIE MO BONPOCAM BHYTPEHHErO KOHTPOISA M YIpPABICHHS PHCKAMH) HA BCEX YPOBHAX
yIpaBleHHs, BKIIIOYas B3aMMO/IEHCTBHE C 3aHHTEPECOBAHHBIMH CTOPOHAMH;

4) obecnedenus mpaB cobctBeHHEKa ©  3()PEKTHBHOCTH  B3aHMOOTHOIICHHH ¢
3aHHTEPECOBAHHBIMH CTOPOHAMH;

5) mponeayp pacKkpeITUs HHGOPMANNH O JedTenbHOCTH [IpeanpuaTus.

218. TlpeanpusATHE NPOBOIMT €XETOJAHEIA ayaHT (MHAHCOBOW OTYETHOCTH MOCPEACTBOM
NIDHBJICYEHHUA HE3aBHCHMOI'0 ayIHTOpa, KOTODHIH IIPENOCTaB/IsieT OOLEKTHBHOE MHEHHE
3aHHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (DUHAHCOBOH OTYETHOCTH M €€ COOTBETCTBUSA
TpeboBanuaM MexnyHapoaHOro cTaHaapTa (GHHAHCOBOH OTYETHOCTH.

219. Beifop BHemHEro ayauMTopa OCYIIECTBISETCS Ha OCHOBe KOHKypca. Ilpu ot6ope
YYMTLIBACTCS MHEHHE KOMHTETa IO ayAWTy HabmomarenbHOro coseTa [IpeanpusTs uieHbl
KOTOPOTO BKITIOYAKOTCHA B COCTAB KOHKYPCHOM KOMMCCHH.

220. Ilpu ompenencHAH HE3aBHCHMOCTH YNEHOB KOMHCCHH 10 BHIGOPY BHEILIHEr0 ayaMTOpa
YYHTBIBAIOTCS C/I€IYIOIHE OCHOBHBIE TApPAMETPhl:

- XapakTep (JMHAHCOBBIX MIIM JIEJIOBBIX OTHOIIEHHHA KaXIOr0 4jJ€HAa KOMHCCHH C BHELIHHM
ayTATOPOM;

- XapakTep POACTBEHHBIX CBA3CH KaXJOIo 4iI€Ha KOMHCCHH C IPEACTABHTE/IAMH BHEIIHEro
ayauTopa.

221. IlpuBnexkaeMblii BHEIHMH ayJMTOp HE OKAa3bIBAeT [IpeANPUATHMIO KOHCY/TBTAIMOHHEIX
YCIIyT, KOTOpbI€ MOTYT CTarh yrpo30i HE3aBHCHMOCTH BHEILIHErO0 ayJMTOpa, He MPaKTHKYeT
Cly4au NpHEMA Ha PYKOBOMALIME JOJKHOCTH OBIBIIMX YMEHOB ayJIHTOPCKON KOMaH/bl paHee,
HEM Y€pE3 JiBa rofia Mocjie MX yBOJIbHEHHS H3 ayTHTOPCKOM OpraHH3allHy.

222. llpepnpusTie obecnedHBacT pAacKphITHE MOAPOGHOH HMH(OPMALMH O TPHBIEKAEMOM
BHEIIIHEM Ay IHTOPE.

223. B llpeanpusTai pernaMeHTHpYIOTCH BOIPOCH! 110 BRIGOPY H B3aHMOZEHCTBHIO ¢ BHEIIHUM
ayJTUTOPOM.

224. 3avHTEpPECOBAaHHbIE CTOPOHBI YIOCTOBEPSIOTCS B JOCTOBEPHOCTH (PHHAHCOBOM OTUETHOCTH
[IpeanpusTds —MOCPENCTBOM —MPHBIEYECHHS BHEIUIHEr0 AyANTOPA, COOTBETCTBYIOLLETO
CIETYIOIUM KPHTEPHSIM:

- BBICOKHH YPOBEHb KBaTH(UKAIIAY CTIEIIHAIMCTOB ayIMTOPCKOM OpraHH3alliH,

3HAYUTENLHEIH ONBIT paboThl W INONOXHTENbHAS pemyTalds (Ha Ka3aXCTAHCKOM M
MEXIyHapOJIHOM PhIHKE (IpH HEOOXOXHMOCTH );

- HAJTAYME OMBITA B OTPACIIH;

- coOmoleHHe ayNMTOpPCKOM OpraHM3anmelf MEXIyHapOAHEIX  CTAHAApPTOB  ayIuTa,
3axoHozarenberBa Pecnybnuxkn Kazaxcran B o6mactu ayamropekoit mestensroctu, Konekca
STHKH Ipo¢eccHoHaNbHbIX GyxranTepos MexiyHapoaHoi (eaepamyy GyxranTepos;

- 2 ¢exTHBHOCTL PabGoThl [0 BBIABICHHIO HENOYETOB M IpPEICTABICHHIO PEKOMEHIauii 1o
COBEPUICHCTBOBAHHIO BHYTPEHHHX KOHTDOIEH MO MNPOHECCY HOAIOTOBKH (unancoBo
OTYETHOCTH.

225. IlpennpusTie yTBEPKAAET JOKYMEHTEI, PEryIHPYIOLIHe HOPANIOK OCYIIECTBIICHHA ayIATa H
B3aHMOOTHOMICHHH C BHEIIHMM ayTUTOPOM, B TOM YHMCIIe POLece BRIGOPA BHELIHETO ayauTopa,
NONMHOMOYMA M (YHKUHH KOHKYPCHOM KOMMCCHH, BOMpPOCEHL OKa3aHHs ayMTOPCKOM
OpraHM3alken KOHCYIbTALMOHHBIX YCIIYT, HE CBS3AHHBIX C ayIUTOM (uHaHCOBO#H OTYETHOCTH M
1npoyelt HH(pOPMALMH, BONPOCH POTALHH ayJJMTOPCKHX OpraHW3alliii ¥ CTaplUero nepcoHana
ayAMTOPCKOH OpranM3aliiy, BOMPOCKH! puéMa Ha paboTy GLIBIIMX COTPYIHHKOB ayJIMTOPCKOH
OpraHu3aluH.

226. Poranms mapTHEpOB ® cTapimero [E€pCoHana, OTBETCTBEHHOTO 3a ayauT (UHAHCOBOM
OTYETHOCTH, OCYUIECTBIAETCS HE MEHEe OJHOIO pa3a B MATh JeT, B Cllyyae €clid ayAHTOpCKas
Opranusamms oxaseiBaeT [Ipeanpusturo aynutopekue yenyru 6onee 5 net nozpsia.

29



Iapazpagh 18. Pezynuposanue KopnopamueHsix KOHPAUKMOE

227. UneHsl HaOIOIATENLHOTO COBETA M MCIOJHMTENBHOrO opraHa [Ipeanpusatus, paboTHUKH
[IpeanpHUsaTHs, BEIMONHSIOT CBOH npodeccHoHanbHble QyHKIMH 10OPOCOBECTHO H pasyMHO B
uHTepecax coGcrTBeHHMKa U [lpennpuaTtus, wu3beras konQuuktoB. B ciydae Hammums
(BOBHMKHOBEHH:) KOPIOPATUBHBIX KOH(IIMKTOB, YYaCTHUKM HAXOJAT IIYTH WX PCLICHHS MYTEM
neperoBopoB B uensx obecnedenus 3QCKTHBHON 3amuThl HHTepecoB lIpeanpuaTus u
3aHHTEPECOBAHHEIX CTOPOH. JIOMKHOCTHBIMA JHiaMH [IpeinpuaTHS CBOEBPEMEHHO coobIIaeTCs
cekpeTapio HabIoNaTeNbHOr0 CoBeTa W/HIH OMOyJACMeHy O HaiH4Md (BO3HUKHOBCHWH)
koH(pmukTa. DbdexTHBHOCTE paboTEI MO  NPEAYNPEXIECHHIO W YPEeryJIHpOBaHHIO
KOPIIOPATHBHEIX KOH()IMKTOB TNpEAnonaraer, MNOJHOE M CKOPEHINEE BBIABICHME TaKHX
KOH(IIMKTOB H KOOPAWHALIKIO IeHCTBAH BCexX OpraHoB IIpeanpusTas.

228. KopropaTHBHbIe KOH(IHKTE TIPH COAEHCTBUM CeKpeTaps HabIIOAaTebHOTO COBETA H/WIHU
oMOy/iIcMEHa paccMaTpHBAIOTCH MpescenateneM HabumonarensHoro coseta Ilpeanpusitus. B
cilyyae BOBJICUEHHA TpeJAcenaTes HaGMOAaTebHOrO COBETa B KOPIOPATHBHBIA KOH(IHKT,
TAKKMEe CIy4Yad pacCMaTpHBAIOTCS KOMHTETOM IO KaJipaM H BO3ZHAIPAKACHUAM

229. B nenax obecreyeHus 0OHLEKTHBHOCTH OLEHKH KOPIOPATHBHOTO KOHGIHKTA M CO3JIaHHSA
yCIOBHIA 1o ero 3¢(eKTUBHOTO yperyMpOBaHHs, JIHIIA, YbH HHTEPECH] 3aTParMBacT KOHMIAKT
WITH MOJKET 3aTPOHYTh, HE IPUHUMAIOT yYacTHs B €10 YperyJTHpPOBaHUH.

230. Ipu HEBO3MOMKHOCTH pEIICHHS KOPHOPATUBHBIX KOH(IMKTOB MyTEM MEPETOBOPOB, OHH
pa3pelnaKnTCs CTPOro B COOTBETCTBHH C 3akoHoaarenscTBOM Pecybmakn Kasaxcra.

231. HabmonarenpHblil coBeT pa3pabaThiBacT W IEPHOAMYECKH MEPECMATPHBACT MOJIMTHKY H
MpaBH/Ia YpEerylIMpOBaHHA KOPIOPATHBHLIX KOH()IMKTOB, MPH KOTOPHIX MX pelieHHe Oyzaer
oTBeyaTh HHTepecaM [IpeanpraTus.

232. HaGmoaTens bl COBET OCYIIECTBISIET YPeryJIMpOBaHHE KOPIOPATHBHEIX KOH(IHKTOR MO
BONIPOCAM, OTHOCAIIMMCA K €ro KOMIIETEHIHH. B 3TOM ciyyae Ha cekpeTaps HabIoAaTenbHOro
coBeta M/umM oMOyaCMEHa BO3JiaraloTcs OO0A3aHHOCTE MO  ODECHEYEHHIO BO3MOMKHOH
UHBOPMHPOBAHHOCTH HabJIIOIATENLHOTO COBETA O CYTH KOPINOPATHBHOTO KOH(JIMKTa M POJb
MOCPEeJHHKA B pa3pelIeHHH KOPIOPaTHBHOTO KOH(PIHKTA.

233. HWcnonuurensHeld opraH oT uMeHd [IpeanpHaTHs OCYINECTBISET YyperyjiupoBaHHE
KOPIIOPATHBHBIX KOH(MIMKTOB IO BCEM BOIIPOCAM, MPHHATHE PEIICHHH 10 KOTOPLIM HE OTHECEHO
K KOMIIeTeHIIHM HabmoaarensHoro corera Ilpeanpusarus, a Takxke caMOCTOATENILHO OMpPEAEser
NOPSJIOK BefieH|s paboThI M0 YperyJidpoBaHAI0 KOPIOPATHBHBIX KOH(IUKTOB.

234, HaGmonmatensHblif COBET pPAacCMAaTPHBAECT OTACIbHEIE KOPIMOPATHBHBIE KOH(IMKTHL,
OTHOCHIIIHECS K KOMIIETEHIIUN UCTIOIHATEIBHOIO OpraHa.

Iapazpadp 19. Pecynupoearnue konphauxma unmepecos

235, KoHMHKT HHTEpECOB ONpedenAeTcs Kak CHTyalus, B KOTODOH  JH4YHas
3aMHTepecOBaHHOCTE pabornuka [lpexnpusaTHs BIMsAeT WIM MOXKET MOBIMATL HA
BGecnpUcTpacTHOE UCTIONHEHUE TOBKHOCTHBIX 0Dg3aHHOCTEH.

236. Pabotauku llpeanpusiTus He JOMyCcKalOT CHTYallMd, B KOTOPOH BO3MOKHO BO3HHKHOBEHHE
KOH(IMKTa UHTEPECOB, HH B OTHOIIEHHS ce6s (MM CBA3aHHAIX ¢ COOOM M), HA B OTHOLIEHWH
ApyTux.

237! IlpeanpustHeM Bo H30ekaHuWe KOHGIMKTa HHTEPECOB, NPENATCTBYIOMAX OOBEKTHBHOMY
BBIMOJIHEHHIO HabmogaTeIbHBIM COBETOM CBOMX 00f3aHHOCTEH, H OTPaHHYEHHSA MOJMTHYECKOTO
BMEIIATENLCTRBA B NPOLecchl HabmoaaTensHoro copera [IpeAnpusaTus BHEIPAIOTCA MEXaHH3MbI
10 UX HEAOMYLIEHUIO H PeryJIHpPOBaHUIO.

238. OcHOBHbIE TIPHHIWMITHI TIPEIOTBPALIeHHs KOH(IMKTA HHTEPECOB, CMOCOOE! MX BBIBICHHS,

OIIEHKH M pa3pelneHus zakperatorcs B Konekce nenopoit stuku [IpeanpusaTis, yTBepKIaeMOM
HabmoaaTeIbHEIM COBETOM.
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Tapazpagp 20. IMpunyun npospaunocmu u 06BEKMUEHOCMU PACKPHIMUA UH(DOPMAUU 0
deamensnocmu Ilpeonpuamun

239. B nensx cobiioieHus HHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH [IpeanpusTis CBOEBPEMEHHO
H JIOCTOBEPHO PAacKphIBaeT MH(OPMALMIO, PeTyCMOTPEHHYIO 3aKOHO/IATENLCTBOM Pecybniky
KaszaxcTan W BHYTPEHHHMH JOKYMEHTaMH [IpeinpusTuds, a Takke HMHpOpMaumio o
NeSTeNbHOCTH, BKIIOYad (HHAHCOBOE COCTOAHHE, PE3YNbTaThl [AEATENBHOCTH, CIPYKTYPY
CcOOCTBEHHOCTH M YIIPABIEHHA.

240. B TlpennpusaTAn yTBEPKAAIOTCA BHYTPEHHHE IOKYMCHTBI, ONPEJC/IAIOUIHE NPHHUIMITEI H
NOAXOABI K PACKPHITHIO H 3amure HHGOPMAUKMH, NepedeHs HH(OPMAINK, PAacKpbiBaeMON
3aHHTEPECOBAHHLIM JIMLIAM, CPOKH, MOPSZIOK, crmoco®, GopMy packpertus HHGOPMAIUH,
OTBETCTBEHHEIX JHIl H pabOTHHKOB C yKazaHieM UX (YHKIHH, ¥ 0Bs3aHHOCTEH, a TaKXKe ApyrHe
T0JI0/KEHHUS, PETYIMPYIOLIHE MPOIECCH PACKPBITHS HH(OPMAIHH.

241. TlpenmpusiTHe B COOTBETCTBHM C 3aKOHOJATENbCTBOM Pecmy6mukyu Kasaxcran u YcraBom
[pennpHsTHS ONMpeaenseT NOpsANoK OTHECEHHs HH(GOPMALMH K KaTeropusM J0CTyna, yCIoBHs
XpaHEHHA H HCII0JI630BaHus HHGOPMALIHH.

242. TlpeanpustHe oONpeAensieT KPyr JHI, HWMCIOMMX MpaBo CBOOOAHOTO JOCTYyNa K
uH(pOpPMAIIHH, COCTABIAIONEH KOMMEPYECKYI0 M ClykeOHylo TaiiHy, H NPHHMMAIOT MEphI K
OXpaHe

€& KOH(UIEHIIUATBHOCTH.

243. Wuateprer - pecypc IIpeAnpHATHS SHBISETCS CTPYKTYPUPOBaHHBIM, YHOOHBIM [Uist
[OJTb30BAHUA HABHUTALMH M COAEPKHT HHOOPMALMIO, JOCTATOYHYH) 3aUHTEPECOBAHHbIM JTHIIAM
Ui NoHMMaHus gearenbHocTH [lpeampusartus. WHdopmanus pasMmemaercs B OTACTBHBIX
TEeMaTHYECKHX pa3jielaXx HHTEPHET - peCypca.

244, AxTyanHianps HHTEPHET - Pecypca OCYLIECTBISETCS He Pee OJHOTro pa3a B Hejemo. B
[IpeanpHATHE Ha pEryNspHOH OCHOBE OCYIIECTBIAETCA KOHTPONL MONHOTHl M AKTYalbHOCTH
uH(pOpMALUK, Pa3MeIIEHHON Ha HWHTEDHET - Pecypce, a TAKXKE ONpeNensercs COOTBETCTBHE
JAHHOM WH(OPMAITHH, pa3MEIIEHHOM HA Ka3aXCKOH, PYCCKOM, aHTTIMHCKOH BEPCHAX HHTEPHET -
pecypca. B 3THX LeNAX 3aKpeluisioTCd OTBETCTBEHHBIE JHIA (CTPYKTYPHOE IOJpa3sjeicHue),
OTBEYAIOIIKE 32 [TOJHOTY M aKTYaIbHOCTh HH(GOPMAIIHK Ha HHTEPHET - PECYPCE.

245. UnTepHer - pecype [IpeanpusTs COASpPKUAT CIEAYIONIYIO HHYOPMAIIHIO!

1) obmyro urdopmammro o Ilpeanpustan, Bodas HWHOOPMALMIO O MHCCHH, OCHOBHBIX
3aja4ax, UENAX W BHAAX AeATe/IbHOCTH, pasMepe COOCTBEHHOro KanuTana, pa3Mepe aKTHBOB,
YHCTOM JI0XOJIe, YMCIEeHHOCTHU MepcoHana u rogoBoi otyer [Ipeanpuarus;

2) o nnaHe pa3BUTHA (CTpaTeTHYECKHE LETH); IPHOPUTETHLIE HATIPABIICHHs NE€ATEIbHOCTH;

3) pazaen KopnoparHBHOI0 yIpaBlIeHHsA;

4) YcraB M BHYTpeHHUE NOKYMeHTHl [IpennpusTus, peryiupyrolMe AeATebHOCTh OPraHoB
[NpeanpusaTrs (KOPIOPATHBHEIE HOKYMEHTHI M T.1.), KOMHTETOB, CeKpeTaps HabirofaTebHOro
coBeTa,

5) 06 3THYECKUX NPUHIIMIIAX;

6) 06 ynpaBieHHH PUCKAMHU;

7) o unenax Ha6GIIONATENTHHOTO COBETA, BKJIIOYAas CleAyouIMe cBeleHus: (Qotorpadus (mo
COrJIaCOBAHMIO C 4IIEHOM HAOMOAATeNBHOTO CoBeTa), (haMUIMs, WMsl, OTYECTBO, JaTa POKIEHU,
IPAKIAHCTBO, CTATYC 4Y/leHa HaboAaTe/bHOIO coBeTa (HE3aBMCHMBbIH wieH HabIlonaTebHOTOo
COBETa, Ipe/ICTaBUTENb COOCTBEHHHKA), YKazaHHe GYHKUMHA WieHa HabmooaTenbHOro coBeTa, B
TOM YHMC/I€ YJIEHCTBO B KOMHTeTax HaOIIOIAaTeNbHOrO coBeTa WM HCIONHeHHe (QyHKIUH
npencenarens HabmoaaTenbHOro coBera, oOpasoBaHHe, B TOM 4YMCIEe OCHOBHOE M
TIOTIOIHUTENBHOE  oOpatoBanMe (HaUMeHOBaHME OOpPa3OBaTENBEHOrO  YUPEXAEHMS, ToJ
OKOHYaHHs, KBanu(HKalMs, MOTyYeHHas CTeneHb), OnbIT paboThl 3a MOCIEHME NATh JET,
OCHOBHOE MECTO pabOTel W [pyrHe 3aHHMaeMEIE B HACTOAIIEE BpeMs JOJIKHOCTH,
npodeccHoHalbHas KBaTAGHKAIMA, AaTa NEpBOro W30paHus B HAOMIOJATENbHbIN COBET M jaTa
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u3bpauus B AEHCTBYIOIMI HabmonaTeNbHbIA COBET, A0S Y4YacTHS B NMPHHANJIEKAINMX HM
a)GUIMPOBAHHBIX OPraHU3alMsiX;

8) 0 YIeHaxX MCIIONHHTENFHOTO OPraHa, BKIIOYas ClieAyiomye ceenns: (pororpahus, hamuius,
MMS, OTYECTBO, [aTa POXKICHHS, TPAKIAHCTBO, MAOJDKHOCTH H BEHIIONHAEMbIE (YHKIHH,
o6pa3oBaHHe, B TOM WYMCIE OCHOBHOE H [IONOJHHATENbHOE oOpasoBaHHE (HaHMEHOBAHHE
06pa3oBaTeIbHOTO YYPEKACHHUS, IO/l OKOHYaHHs, KBaNH(HUKaLMs, NOIydeHHas CTeNeHb), OlbIT
paboTHI 3a MOCIEAHME NATH JeT, npodeccHonanbHas KBatuduKalus, 10KHOCTH, 3aHHMACMbIC
110 COBMECTHTENLCTBY JI0JISl YYACTHS B IPHHAUICKAITHX HM a( pUIAPOBAHHBIX OPraHM3ALMAX;
9) mnaH paGoTH HaOMOMATENLHOrO COBETA, OTYET O JeSTeNILHOCTH W JApyras WH(OpMalus B
pasznene KopriopaTupHOE yIpaBlieHHE;

10) o ¢puHAHCOBOK OTYETHOCTH,

11) o0 rogoBBIX OTYETAX;

12) 0 BHEIITHEM AYIHTOPE;

13) 0 rocyaapcTBEHHBIX yCiryrax

14) 0 3aKynoYHOM /IS TENFHOCTH, BKII0Yas NIpaBHa, 00bABIEHHS H Pe3yJIbTaThl 3aKYIOK;

15) o cTpyKType aKTHBOB,

16) 0 roJ0BOM KaneHaape KOpIOPaTUBHBIX CODBITHIA;

17) o cpenkax, B COBEpPLIEHHH KOTOPBIX MMEETCH 3aHHTEPECOBAHHOCTB, BKIIOYas CBEIACHHUA O
CTOPOHAX CJIEJIKH, CYIIECTBEHHBIX YCIOBHUAX CAENKH (TIPEAMET CEJIKH, L€HA CICNKH), OpraHe,
NpUHSABIIEM peteHue 06 000peHHH CAEIKH;

18) 0 KpymHBIX CHejiKax, BKIIOYasd CBEACHHA O CTOPOHAX CHEJIKH, CYIIECTBEHHBIX YCIOBHAX
cAenky (MPeaMET CIENKH, IeHa CAENIKH ), OpraHe, IPHHSBIIEM pemeHne 06 0100peHUH CIEIKH;
19) o geAaTeNsHOCTH B cdepe YCTOHIHBOTO Pa3BUTHS,

20) 0 HOBOCTSX M IpecC-peiu3ax.

246. llpeanpusiTHe TOTOBUT TOJIOBOH OTYET B COOTBETCTBHM C IOJOKEHMAMH HaCTOALIErO
Konekca U npakTUKO# pacKpbITHA HHQOPMALIUH.

247. 'onoBo# 0T4ET yTBEpXKAaETCs HaOMOIaTENEHBIM COBETOM.

248. TomoBoi 0TYET ABNAETCHA CTPYKTYPHPOBAHHEIM JJOKYMEHTOM M ITyOIHKYETCS Ha KAa3aXCKOM,
PYCCKOM M @HITHHCKOM A3BIKax (IMpH HEOOXOAUMOCTH).

249, TonoBo#t 0TYET MOATOTABIMBACTCH H pa3MEIAETCH HA HHTEPHET - pecypce.

250. TpeboBaHMs K COIEPXKAHHIO TOJOBOTO OTYETA TPEIIIOJNIaraloT HalW4Me CleaylolneH
uHpopMmanun:

1) obpamenune npeacenarens HabaoaaTenbHOro coBera [IpeanpuaTus;

2) ofpallieHre pyKOBOJUTENS HCIIOIHUTENBHOIO Oprasa,;

3) o IIpennpusTun; obmue CBEACHMA; O CTPYKTYpPE YCTaBHOIO KallMTalla, BKIOYas CICAyHoLHe
CBENEHHA: MHCCHs; IUaH pasBHTHA (Kpome naHHbX SWOT-ananuza, aHan¥3a BHYTPEHHEH
cpenbl, DeHUMapKHHTa), pe3yIbTaThl €ro peanu3alini; 0630p PhIHKA U MMOJIOKEHUE HA PHIHKE;

4) pesynbrarsl PUHAHCOBOH M ONEPAMOHHON JIeSTeIEHOCTH 3a OTYETHEIA roj: 0630p U aHAIU3
JIEATENLHOCTH OTHOCHTENLHO TTOCTARIIEHHEIX 3a/1a4; OTepalliOHHEIE U (PUHAHCOBBIE TOKA3aATENM
NeATeTbHOCTH; OCHOBHBIE CYINECTBEHHBIE COOBITHS ©  JOCTHXKEHHsA; WHhoOpMauus o
CYUIECTBEHHBIX  chenkax; Jiobas  ¢uHaHCOBas  MOAJEpXKKa, BKIIO4a#s  TapaHTHH,
NOTYy4aeMble/TIONYYEHHbIE OT TocyaapcTBa W mobbie obs3arenbcTBa Nepesl rocyaapeTBOM H
obmectBoM, mpuHATEIE Ha ceba [lpeampuaTueM (ecnu He pacKpEIBAETCS B COOTBETCTBHU C
MC®O);

5) CTpyKTypa aKTHBOB;

6) enK | nIaHbl Ha OyayIIHe NepUOIb;

7) OCHOBHBIE (haKTOPbI PUCKA A CHCTEMA YIIPABICHHUSN PHCKAMH;

8) KOpIOpaTHBHOE YNpaBleHHWE: CTPYKTypa KOPHNOPAaTHBHOTO  YNpPAB/ICHHA COCTaB
HabmogaTenbHOrO COBETa, BKIIOYAas KBaTM(HKANMIO, Ipomecc oTbOpa, B TOM 4YHCIE O
HE3aBUCHUMBIX uileHaX HaboaTenbHOro COBETa C YKa3aHMEM KPHUTCPUCB OIpeeleHHs WX
HE3aBMCHMOCTH; OTY4ET O JEATENLHOCTH HabmoJaTenbHOro COBETa M €r0  KOMHTETOB!
HH(OpMAIU O COOTBETCTBHH MPAaKTHKH KOPIOPATHBHOTO YIPABJICHHS NPUHIMIAM HACTOSIIErO
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Koznekca, a npu e€ HECOOTBETCTBHM MOSCHEHMS O TIPHYMHAX HECOGIIONEHHS KAKIOTO M3
[IPUHLHMIIOB, COCTAB HCIIOJHHTENBHOrO0 opraHa lIpenmpHATHA; OTYET O JIEATENLHOCTH
HCTIOTHHTENBHOT 0 OpraHa; MOJUTHKA BO3HArPAKICHHA JODKHOCTHEIX JIHLL,

9) ycroliuMBoe pasuTHE (B CIy4ae NOATOTOBKM OTAETBHOTO OTYETA B OGJIACTH YCTOWYHBOTO
Pa3BHTHS, BO3MOXKHO NPEAOCTABIEHHE CCHIIKH Ha AaHHBIH OTYET);

10) 3akmouenne ayauropa u GHHAHCOBAs OTYETHOCTE C PHMEYAHHAMH;

1) B aHanuTHYeCKHX MNOKa3aTeNsX M [JaHHBIX, BKIIOYaEMBIX B TOJOBOH OTUET, OTpa¥aercs
CPaBHHMTEIbHEIA aHATH3 W JOCTHTHYTHIH Mporpecc (perpecc) Mo OTHOLIEHHIO K TIPEABITYIIEMY
nepuoay (CpaBHEHHE CO 3HAYEHHAMM AHANOTHYHLIX [OKA3aTesiel, yKa3aHHBIX B MPOLLIOM
rofioBoM oru€re). B 1essx cpaBHeHMs moKasaTellell ¢ KOMIAHHSAMH MEKIYHApOIHOIO YPOBHS,
AEHCTBYIOLIMMH B AHAIOrMYHOM OTpacim, IMyGIMKYIOTCH MOKa3aTeNnH AEATeNbHOCTH, KOTOpbIE

MO3BOJT NPOBECTH 0Tpacne130ﬁ Geﬁ'mapmmr - aHAITH3.

[punoxenne 1
K KOJ€KCY KOPIOPATHBHOTO YIIPaBJaeHHs

Mexaynapoanble CTAaHAAPTHI ONPeJeeHHs H B3aHMOIeHCTBHA

C 3aMHTEPECOBAHHBIMH CTOPOHAMH

3aHHTepecoBaHMbIE
CTOPOHBI

IIpuBHOCHMBIH BKIAj,
B/IMSHHE

Oxmpanus, uatepec

l

Hugectopsl, 6aHKA BTOpOro
YDOBHSI

(DuHAHCOBEIE PECYPCHI
(coOCTBEHHBIH KamHTAN,
3a€MHBIE CPEICTBRA)

PentabensHOCTL BIOKEHHBIX
UHBECTHIIMH, OCHOBHOTO
JI0JIra ¥ BO3HArpaX/JICHHS

PaboTHuKH, 1OTKHOCTHBIE
JIHIIa

Yenopedeckue pecypesl,
JOATBHOCTh

Bricokas 3apaboTtHas riara,
XOpOIIKEe YCIIOBHS TPy /Ia,
Ipo(eCCHOHAIIBHOE PA3BUTHE

IIpoeccuonanbHbIe COIO3EI

CopeiicTere obecneyeHuo
COIMANBHOM CTAOHIILHOCTH,
PETYIUPOBAHUIO TPYIOBLIX
OTHOIIEHHUIO W pPa3peleHHI0
KOH(JIHKTOB

Cobmopenue npas
pabOTHHKOB, XOpOIIHEe
YCITOBHA Tpy.aa

KmaenTts DunaHcoBbIE pecypchl nyTéM | [onyuenne
npHOGPETEHUS IPOAYKIIHA BBICOKOKAYECTBEHHEIX,
(TOBapoB H ycJIyT) He30macHBIX TOBAPOB U YCIYT
| OpraHH3alHH 110 NPHEMIIEMOH 1IEHE
[TocraBiiuku ITocraBka pecypcos Hanéxueli peiHOK cObITa,
(ToBapoB, paboT M ycuyr) [uist | TOCTOSHHBIH
CO3JIaHHs] CTOMMOCTH niaTéxecnocoOHbIH
IOKyTNaTelb

Mectnere coobmectsa,
HacelleHHE B MecTax
OCYIIECTBIIEHHS
JIeSTeIEHOCTH,

[oanepxkka B MecTax
OCYILUECTBIICHHA
JESATENBHOCTH; TOSIBHOCTD U
OOIEPIKKA MECTHBIX

Coznanue TOMOTHHTETBHBIX
pabounx MecT, pa3BUTHE
pernoHa
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‘o61mecTBeHHBIC OpraHU3aluy | BIacTeH; 61aroCcKIOHHOE

OTHOIIEHHE; COTPYTHHYECTBO

[IpaBuTenncTeo, I'ocynapcTeeHHOE Hanoru, pemenue
rocyapCTBEHHBIE OpPraHkl, peryJIupoBaHue COLMABHBIX 33/1a4
[TapnamenT

Ipuinoxkenne 2
K KOIeKCY KOPIOPATHBHOI0 YIIPABICHHS

MeTtoabl B3aHMOAEHCTBHS € 3aHHTEPECOBAHHBLIMH CTOPOHAMH

YpoBeb B3auMoaeHCTBHA

MeToabl B3aUMOAEHCTBHA

Koncynbrauuu: 1ByXxCTOpOHHEE
B3aHMO/IEHCTBHE; 3aHHTEPECOBAHHBIC
CTOPOHBI OTBEYAIOT HA BOIPOCHI

OnpocHuk#; (OKyC-rpyIIbl; BCTPEYH C
3aHHTEPECOBAHHLIMHA CTOPOHAMH; MyOIHYHbIE
BCTPEYH; CEMHHAPEI; IPE0CTaABIEHHE

IIpenmpustus obpaTHO# CBA3M MOCPEACTBOM CPEACTB
KOMMYHHKAI{MH; KOHCYILTaTHBHEIE COBETHI
IleperoBopsl KonnekTuBHEIE NEPEroBOPhI HA OCHOBE

IIPHHIHOOB COITHAJIBHOTO I]apTHépCTBa

BogneueHHOCTE: J|ByXCTOPOHHEE HITH
MHOTOCTOPOHHEE B3aUMOJICHCTBHE,
HapalllHBaHHE OITbITA ¥ 3HAHHH CO BCEX
CTOPOH, 3aHHTEPECOBAHHbIE CTOPOHEI
NEHCTBYIOT HE3aBHCHMO

MsuorocTopoHaHE HOPYMBI;
KOHCYJIbTaI[HOHHEIE TIaHeTH; TIPOLece
JOOCTHXKEHHA KOHCEHCYCa; MPOLIECC
COBMECTHOTO NPHHATHA pelIeHHH; GoKyc-
TPYIIIbI; CXEMBI IPEIOCTABICHHS OOpaTHOH |
CBA3H

CorpynHuyecTBO: JIByXCTOPOHHEE HITH
MHOTOCTOPOHHEE B3aUMOJICHCTBHE;
COBMECTHOE HapalldBaHue ONEBITA W 3HAHHI,
NPHHATHE PEIICHHA H MEP

CoBmecTHEIE OpPOEKTEI, COBMECTHLIC
TIpEOTNPHATHA; [[apTHEpCTBO; COBMECTHBIE
HHHIHATHABEI 3aHHTEPECOBAHHABIX CTOPOH

IIpenocraBnenue noaHOMOYHHA
3aUHTEPECOBAHHLIE CTOPOHEI (€C/TH
NPAMEHMMO) TPHHUMAIOT yYacTHE B
YIpaBIEHUH

Hnrerpanus BOmpocoB B3aUMOIEHCTBHSA C
3aMHTEPECOBaHHBIMH CTOPOHAMH B
YIpaBJIEHHE, CTPATETHIO H ONEPALIHOHHYIO
JeITeNbHOCTD

Hpunoxenne 3
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K KOAEKCY KODIOPaAaTHBHOIO ynpaBJdeHHH

Kaaccnduxanus kareropuii H aCleKTOB yCTOHYHBOI0 Pa3BHTHS

Karteropus

AcCneKTsI

SKOHOMHUYECKAS

DKOHOMHYECKAS PE3YIILTATUBHOCTh; IPUCYTCTBHE HA PHIHKAX;
HENPAMBIE JKOHOMHYECKHE BO3IEHCTBHUS; IPAKTHKH 3aKYIIOK

CouuansHas

IIpakTHKa TPYJOBEIX OTHOIIEHHH H IOCTOMHBIN TPy, BKIIOYAIOT, B
TOM YHCJIe, NOCTABIIMKOB, MEXaHH3MBI [1Oa4M JKan00 Ha MPaKTHKY
TPYJOBBIX OTHOINCHUH

| obs3aTenbHBIH TPy, NPaKTHKY obecriedeHus He30MacHOCTH, paBa

IIpaBa yenoBeka, BKIIOYAIOT, B TOM YHCJIE, HHBECTHIHH,
HEJIONYINeHHE JHCKPHMHHAIINH, CBODO1Y accoHaiiy H BEACHHA
KOJUIEKTHBHEIX NIEPETOBOPOB, NETCKUM TPYA, NPHHYAUTENLHBIH HITH

KOPEHHBIX M MAJIOYHCIEHHBIX HAPOJOB, ONEHKY cOBIOIeH s
MOCT@BIIMKAMH I1PAB YEI0BEKA, MEXAHU3MAI ITO1a4H Kaiob Ha
HapylIeHHE IpaB Ye/l0BeKa

ITpeanpuATHe, BKIIOYACT, B TOM YHCIIE, MECTHRIE COOOIECTBA,
ITPOTHBOJAEHCTBHE KOPPYIILIHH, TOCYIapPCTBEHHYIO MOJINUTHKY, HE
IpenATCTBOBaHHE KOHKYPEHIIHH, COOTBETCTBHE TPEOOBAHHAM,
OLIEHKY BO3/ICHCTBHUS MTOCTABIIHKOB HA 0OIIECTBO, MEXAHU3MbI
noja4u xanob Ha Bo3IeHCTRHE HA ODIECTBO

OTBETCTBEHHOCTD 33 IPOAYKIIMIO BKITIOYAET, B TOM YHCJIE, 3[0POBbE
H 6e30MacHOCTE MOTPEOHUTENA, MAPKHPOBKY IPOAYKIMHK H YCIIYT,
MapKeTHHIOBblE KOMMYHHKAILIWH, HETPHKOCHOBEHHOCTh YaCTHOM
KH3HH OTPEOHUTENS, COOTBETCTBHE TPeOOBAHUAM
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