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CrpaH Huaz

-

Kaparanibl 00/1bICH! A€HCAYIIBIK KI'TI «O6nacThoit ueHTp KpoBu»
cakray DacKkapMachIHBIH YNpaBJIeHHA 37]PABOOXpaAHEHHS
«O6nsicThIK Kan opTanbirely KMK Kaparanaunckoii obnactn

1. O6mue nosoKeHns

I. Kagposast nommruka KITI «O6GnactHoii uentp xposu» (namee — OLIK)
(nanee — Kajposasi mojMTHKa) OnpezensieT MONMTUKY B OGIACTH yNpaBIeHHS
4eNOBEYECKMMHM pecypcamu. Kazaposas monuMTHKa peanu3yeTcsi B CTPOTOM
COOTBETCTBHM C TpeboBanMAMM 3akoHojaTenbcTBa Pecny6nuku Kazaxcran u
BHyTpeHHUMH akTamu OL[K.

2. Hensto kazaposoii nonutukn OLIK sisercst a¢pdexTuBHOE ynpaBienue u
pasBuTHe 4enopedeckoro kanutana OLK, noazepianne Ha ONTHMAJILHOM YPOBHE
YHUCIICHHOIO0 M Ka4eCTBEHHOr0 cocTaBa pabOTHHKOB, WX NPO(eCcCHOHANLHOE U
COLMaTIbHOE pPa3sBUTHE, a TAKXKE pa3yMHOE COYeTaHHWe IPOIEeccOB OOHOBICHHS W
COXpaHEHHMsl IepCOoHaNa, CINOCOOHOr0 Ha BBICOKOM MPO(ECCHOHAILHOM YPOBHE
obecrieynTsh pelleHre CTpaTernyeckKuX 3aia4, nocrasaeHHsix nepea OLIK.

3. KimoueBsiMu nipuoputetamu KajpoBoil MOJIUTUKA SBIISIOTCS:

1) npusneyenue, pasBuTHE W yJep)KaHWE BBICOKONPO(ECCHOHATBHBIX
pabOTHHUKOB,;

2) BHeJIpeHHE TEPEJOBLIX METONOB YIPABJIECHHS [EPCOHANIOM, CO3JIaHHE B
OLIK s¢dexTrBHOrO MmoapasaesieHns 1o paboTe ¢ NepcoHAIOM;

3) ynpasiieHne KOMaHI0H BBICOKONIOTEHIIMAIBHEIX paboTHrKoB OLIK;

4) noaneprka HHHOBaMi U npeobpasosanuii B OLK;

5) cosnanme W BHIPabOTKA COBMECTHBIX LEHHOCTEH, COLMANBHBIX HOpPM,
NpaBuJl, pErJIAMEHTHPYIOIIUX MTOBeIeHHe pabOTHHKA;

6) noBbILIEHKE TO3UTUBHOIO HMHI/DKA U JoBepus napTHepos K OIK.

4. lnst noctxenus nocrapnenHoi uenn OLIK pemaer cienyronye 3agaumu:

1) npoBoauTe  ruiaHomepHyl — paGoTy, HanpaBJIeHHYIO HAa  IIOHCK,
NpUBJIeYCHHE, YIAep)KaHHE W IOBbLIIEHHE NMPO(EeCCHOHAIBHOIO YPOBHS JIYYLIHX B
CBOEM HAalpaBJICHUH [EATEJbHOCTH CIELHAIUCTOB, o0ecrieyeHHe BO3MOKHOCTEH
Asi OBICTPOrO M CTaOHMJIBHOIO NPO(ECCHOHAIBHOrO POCTa MHUIMATUBHBIX M
TBOPYECKH MBICIISIUX PabOTHHKOB;

2) copedcTBOBATH aNanTallik BHOBb IPUHSTHIX PaGOTHHKOB B CKAThle CPOKH,
TeM CaMbIM, CrocoOCTBYs 3()(PEKTHBHOMY MCIIOIB30BAHHUIO HX MPO(ECCHOHANBHOTO
4 TBOPYECKOI0 MOTEHILIHAJIA.

5. KanpoBas monuTHKa peannsyercs uepe3 YNpaBieHHE OTHOLICHUSMH
PaGoronarens ¢ paGoTHUKaMK W pasBUTHEM [IePCOHANA, KOTOPOE CodeTaeT B cebe
CHUCTEMY BHYTPHKOPIIOPDATHBHBIX OTHOLICHHWH W CHCTEMY B3aMMOJEHCTBHS C
BHEIIHUMH CTPYKTYpaMHu.

6. YpasieHue OTHOWIEHMAMH M pa3sBUTHE [I€PCOHANa OMHpaeTcs ~Ha
aJIMUHHCTPATHBHBIC (NPUKAa3bl, PpACHOPSKEHHs, TIOJOKEHHS O CTPYKTYPHBIX
NOApa3/IeNICHUX, JO/DKHOCTHBIE MHCTPYKIIMM, periaMeHT paboTel, W T.I.),

9KOHOMHYECKHE (MaTepuabHOe CTUMYJIMPOBAHKE, CTpaXoBaHue, 00y4yeHue),

Kaaposas nonnruka
Konuuectso crpanni B 1okymenTe 9



Crpaununa 3

-

Kaparauans: oGnbIChl feHCAYJIBIK
cakTay GacKapMachIHBIH
«O0nbICTBIK KaH opTankiFey KMK

KI'TT «O6nacTHOit 1eHTp KPOBUY»
YNpaBieHHs 3/IpaBo0XpaHeHHs
Kaparanauuckoii obnactu

7. CounanbHO-IICHXO0JIOrHyYeckHe (ICHXOJOTHYEeCKHH KIMMaT, YCTaHOBJICHHE
OMpe/IeJIeHHBIX IMPaBUJI [IOBEJICHMS, CrOco0bl HeMarepHalbHOW MOTHBALMH,
KOPIOpaTHBHAs KyJibTypa) MeToAbl paboThl, UCIIONB3Ysl X B COATAHCHPOBAHHOM
KOMILJIEKCe.

8. PaGoTrosatens CTpeMHUTCS K YCTAHOBICHMIO C KaXAbIM pPaGOTHHKOM
MOCTOSAHHBIX TPYAOBBIX OTHOIICHHH, OCHOBAHHBIX HAa NPHUHLMIAX COLMAILHOIO
naprHepcTBa ¢ coOmojeHHeM TpeOOBaHUN TPYHNOBOrO 3aKOHOJATENBCTBA H
BHyTpeHHMX akToB OL[K.

9. Paboropatenb OTBETCTBEHEH 3a NpPaBHIIBHOE [OHHMMAaHHWE, MOIIEPKKY H
peamsanuio KaapoBoi MoauTHKH M, B CBOIO OYepe/lb, HA/€eTCss HAa MOHMMaHHe H
OTBETCTBEHHOCTH CO CTOPOHBI KAXKI0ro paboTHHKA.

2. KnoueBbie TepMHHbBI

10. KinroueBble TepMHHBI, HCIIOIb3yeMbI€ B HACTOSAIIEM JOKYMEHTE:

1) ananrtaumst nepcoHasa — HMH(GOPMALMOHHAs MW  I[ICHXOJIOrHYecKas
NOJ/Iep)KKa BHOBb MHPHUHATOrO pabOTHMKA C 1EJIbI0 MAaKCHMAJIBHOIO COKpAallleHHs
epHoja ero NpMBBIKAHWSA K HOBBIM YCJIOBHSIM TpyJa M CIOCOOCTBOBaHUSA
HAXO0XKJIEHHUs CBOEro (PyHKIMOHAIBHOTO MECTa B TPY/I0BOM KOJIEKTHUBE;

2) MHTENJIEKTYaNbHBIH KamuTal — HHTeJUIEKTyalbHas COOCTBEHHOCTh H
4eJIOBEYECKHE aKTHUBBI;

3) KanapoBas NOJIMTHKA — LIeJIOCTHAs M 00BEKTHBHO 00YCIIOBIEHHAs CTpaTerus
paboThI ¢ MepcoHanoM, 00beAMHSAIONIAs pa3IMuHble MPUHILKIBL, (POPMBI, METO/BI U
MOJIEJIN KaJAPOBO paboThI;

4) KaapoOBbI NMOTEHIHAJ — COBOKYITHOCTH CIOCOOHOCTEeH BceX pabOTHHKOB
OLIK, HanpaBiieHHasi Ha pelleHne CTpaTernYecKuX U TakTudeckux 3anay OLIK;

5) KopropaTuBHasl KyJIbTypa — CHCTEMa KOPIMOPATHBHBIX LEHHOCTEH, CTHIIS
paGoTel U HOPM MOBeACHHS, paszensemas GonbIIMHCTBOM paboTHHKOB OLIK;

6) oneHka mepcoHala — Tpolecc  onpeaeneHus  3PGHEeKTHBHOCTH
JeATeNIbHOCTH paboTHUKOB B peanusaumn 3ana4d OLIK ¢ nensio nmocienosarensHOro
HaKOIUIEHHs] HWHQpOpPMAIMK, HEOOXOJAMMON Ui TPHHATHA aIMUHHCTPATUBHO-
KaJpOBBIX PELIEHHH;

7) couMasibHOE TMApPTHEPCTBO — CHCTEMa OTHOIIEHUH W MEXaHHU3MOB,
HanpapJIeHHBIX Ha obecrieyeHue COIVIAaCOBAHUH HHTEPECOB IIPEACTABHTESIMH
rocy/JapeTBa, rpe/icTaBuTes MU paborosarensi 1 pabOTHHUKOB;

8) yenoBeueckHi KamMTal — 3anac 3HAHWUM, HaBBIKOB, CIIOCOOHOCTEIH,
IICUXO0JIOTHYECKHE 0COOEHHOCTH M JIpyrue KadecTBa pabOTHHKOB, CYIIECTBYIOIIHME B
BHJI€ CKPBITOI'O IOTEHLIMANa, HEIIOCPEJICTBEHHO HE

Kanponaa NOJIMTHKa
Konu4ectso CTPaHHLL B TOKYMEHTE 9



C'rpauuua4

Kaparanub! oGabIch! ieHCaynBIK KI'TI «O6acTHOM HeHTp KpoBH)
cakray GacKapMachiHbIH, YNpPaBIEHHA 31paBOOXPAHEHN
«O6abICTBIK KaH opTansirey KMK Kaparannusckoit o6nactu

3. Ocnosnbie npunuunsl Kagposoii nojuaruku

11. OcHoBHbiMu npuHIMniaMu Kanposoii nonutuku OLIK senstoTes:

1) nosuumoHMpoBaHue NepcoHaia Kak Haubosiee [EHHOrO aKTHBA, KOTOPHIM
pacnionaraer OLIK u MHBeCTHLMM B «4eJIOBEYECKHUM KaIruTam» sSBISIOTCS Hauboee
HaJAEXHBIMH, SIBJISISICH QyHaAameHToM JestenbHocTH OLK;

2) BKIIIOYEHHE B IPOLECC YIPABICHHS OTHOIICHHSMH W pa3sBUTHEM BCEX
PYKOBOISIIMX 3BEHBEB (JIMHEHHBIX PYKOBOJUTENEH M T.[.), COBEPIIEHCTBOBAaHHE
CHUCTEMBI 00Y4Y€HMsI PYKOBOIMIIEr0 3BeHAa MPUHLMIAM M METOAaM YIpaBjeHus
OTHOIICHHUAMH, AajbHelIas pa3paboTka MeTOAWYECKHMX yKasaHwii mo pabore ¢
NIEPCOHAJIOM I pYKOBOJMTENEi BCeX YPOBHEIi;

3) epurcTBO KanpoBoit MOJMTUKM NpU OpraHu3audud paboTsl ¢ MepcoHAIOM
BO BCeX MOApasJe/ICHUsX, JOCTYIHas eJWHas TEePMHHOJIOTUS, OTKPBITOCTh M
MOHATHOCTE TEXHOJOTHH W MEpOIpUATHH YNpaBlIeHHS OTHOIUEHHSAMH s BCeX
pabOTHUKOB;

4) nonGop, paccTaHOBKa W BBIABHIKEHHE KaApOB MO IPOGeCCHOHAIBHBIM,
J€JIOBBIM, HPABCTBEHHBIM, IICHMXOJOIMYECKUM KadecTBaM C HCIOJIb30BaHHEM
COBPEMEHHBIX TEXHOJIOTMH, B TOM 4YHCJIe KOHKYpPCHOro orbopa M OOBEKTHBHOMH
peryJisipHO# OLleHKH IepcoHaa;

5) pasyMHOe cOYeTaHHe BHYTPEHHEro KaJpoBOro pe3epBa M BHEIIHHX
pecypcoB IIpM 3aMELIEHMH BaKaHCHH, NpPHUMEHEeHHe MPAaKTHKH B3auMooOMeHa
pabOTHHKOB MEXKIY 3BEHbAMH YIpaBiieHUs, OOHOBICHHE KAJPOBOrO COCTABa C
obecreyeHHEM IPEeMCTBEHHOCTH, Ka4YeCTBEHHOE WHTE/UIEKTYallbHOe pasBHTHE
nepcoHasna;

6) obecrieyeHue ONTHUMANBHOM 3aHATOCTH pabOTHHUKOB, MaKCHMAJIbHOIO
MCIIOJIb30BAHMS OIBITA M MHTEJUIEKTYAJBbHOIO NOTeHUIHAIA YeJIOBEYECKUX aKTHBOB,
s dexkTrBHas opranuzanus u obecrieuenre 6€30MaCHOCTH TPYAA;

7) obecnieyenue ycnoBuid s npodeccHoHaNBHOrO pocta pabOTHHKOB,
pa3BUTHE CUCTEMbI MOTHBALIMH BBICOKOH NMPOHU3BOAUTEILHOCTH TPY/a;

8) nojepkanue GaarornpUsITHOIO MCHXOJIOTHYECKOTO KIMMaTa B TPYJAOBOM
komnexktuse OLIK;

9) nanpHeiee pasBUTHE CHCTEMbl COLMAILHO-TPYAOBLIX MpaB M rapaHTHI,
criocobcTByromed (GOPMHUPOBAHUIO CO3HAHHUA KOPIOPATHBHOM CIUIOYEHHOCTH M
NPUHAUIEAKHOCTH K eauHoMy KoJulekTuBy OLIK;

10) miuaHOMEpPHOCTE B YIPABIEHMH OTHOILIEHUSMH HAa OCHOBE MOCTAHOBKH
KOHKPETHBIX LieJIel 10 HalpaBICHUSAM JIeSTeIbHOCTH, SIBISIONIMXCA COCTABHOM
4acThIO OOIIEH cTpaTeruy 1o pa3BUTHIO NEPCOHAIA;

11) MakcHManbHOE BHEJPEHHE COBPEMEHHBIX TEXHOJIOIHH I10 YIIPaBIEeHHIO
[EPCOHAIIOM, aBTOMATH3aLIUs IPOLIECCOB YIIPaBI€HUs OTHOLIEHUSIMH;

Kazposas nonuruka
KonuuecTBo cTpaHHil B A0OKyMeHTe 9



Crpanuna 5

Kaparauae! 0G1bICh JeHCAYIBIK
cakTay GacKapMachiHbIH
«O06nbIcTLIK KaH opTanbirby KMK

-

KI'TI «OGnacTHO# UEHTP KPOBHY
YTIPaBJEHHA 3/[PaBOOXPAHEHUA
Kaparannnuckoi obnacti

12) npakTUyeckas peaju3alus MPUHLMIOB COLMAJIbHOIO IIApTHEPCTBAa H
B3aMMHOM OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOIIEHHUAX MeXAy paboronaresiem
u paboTHHKaMH;

13) AiMHaAMMYHOE pa3sBUTHE CHUCTEMbl YIPABJICHHS OTHOLIEHHUSAMH, aJ€KBAaTHO
KOppHUIHpyeMoii ¢ fonrocpoyHbiMu uHTEepecamu OLIK.

4. KopnoparuBHble HEHHOCTH H KOMIIeTeHIHsl pa0OTHHKOB

12. IIpennpusitue B  OTHOWIEHHMH TmipoBereHust KaapoBo#ll  MOJHUTHKH
PYKOBOACTBYETCS CHIEAYIOLIMMHA OCHOBHBIMU KOPIIOPATUBHBIMHU LIEHHOCTAMMU

1) nobpocoBecTHOEe  BBINOJHEHHE  pabOTBl  KaXIABIM  COTPYAHHKOM,
BeIpaXkarouieecs B 3pHeKTHBHOCTH UX TPYJa;

2) OLIK crpemuTcs co3narb atMocdepy, B KOTOPOH KaxIblH COTPYIHMK
MMEET BO3MOXKHOCTh IIPEJIOXKHUTH HOBBIE HIEH, I'OTOBbIE pEIIeHHs, KOTOpbIe
MO3BOJISAT YCHIIMTh M YKPEITHTh 3aUHTEPeCcOBaHHOCTD K AesaTenbHocTH OLK;

3) B3aMMOBBIpYYKa, YBa)KeHHE APYI K JApPYry, K 3aUHTEpEeCOBAHHBIM JIHL[AM H
OLIK B enom.

13. lns  axktuBHOro pocra OLK HyxHsl pabGotHuku, obnanarmoume
CHEAYIOIIMMHA  KOMIIETEHUMSIMHM - IpodecCHOHANU3M, MOTHBHPOBAHHOCTD,
JIOSJIBHOCTD, HALIEJIEHHOCTh Ha pPa3BUTHE, CIIOCOOHOCTH MPHUHUMATH pPEIICHHS H
yM@HHEe rpaMOTHO OpraHU30BaTh pabounii mpouecc.

5. bazoBsbie Hanpasiaenns KajpoBoi noJIHTHKH H
ocHoBHbIe nHANKATOPBI 3bdexkTuBHocTn Kaaposoii moauTuku

14. bazoBbimu HanpasneHUsAMU KaapoBo# MONUTHKH ABISIOTCS:

1) coBepIIEHCTBOBAHME OpPraHM3allMOHHONW  CTPYKTYyphl. Ilinanuposanue,
rnmoadop U paccTaHOBKA KaJpoOB;

2) oOyueHue, NOArOTOBKA U MMEPEroOAroTOBKa IepcoHaa;

3) co3naHHe KaIpoBOTO pe3epBa;

4) pazpaboTka M BHEJIPEHHE CHCTEMBbl YIPaBJIECHHMS Pe3yJbTATUBHOCTBIO U
MOTHBALlMU pabOTHUKOB;

5) dopmupoBaHUE KOPIIOPATUBHON KYJIBTYPHI.

15. OcHoBHBIe HHAMKATOPH! P PekTuBHOCTH KanpoBoil MOJIUTHKH:

1) Teky4yecTh KaJpoB;

2) TeKy4yecTh paDOTHHUKOB Cpe/ii PyKOBOASILEr0 COCTABa,

3) yAOBIETBOPEHHOCTh MEpCOHaa.

16. 3apaumn HarpaBJIeHUs «CoBeplleHCTBOBaHHE OpraHu3alMOHHOMN
cTpyKTypsl. [lnannpoBanue, mobop U pacCTaHOBKA KaJpOB»:

Kanposas nonuTuka
Konu4ecTBo CTPAaHHIL B IOKyMeHTe 9



C'rpaﬂnua6

Kaparanap: 06bIchl 1eHCAYIIBIK
caxTay GackapMachiHbIH
«O6nbICTBIK KaH opTansiFey KMK

KI'Tl «O6nacTHO# LeHTP KpOBH)
YNPABJICHUA 3PABOOXPAHEHUA
KaparanauHckoit obnactu

1) peryJisipHblil aHAIU3 OPraHU3alMOHHON CTPYKTYPHI C LEbI0 obecredeHust
COOTBETCTBHA CTPATErHMYECKMM LE/ISIM M 3ajadaM, 4eTKOro pas/iesleHust (yHKUHH
CTPYKTYPHBIX MoJpasjaeneHui M oOs3aHHOCTEHl paboTHUKOB, 3(deKTHBHOMN
JesATeIbHOCTH pabOTHUKOB;

2) pa3paboTka M COBEpPUICHCTBOBAHME KBATM(PHUKALMOHHBIX TpeGOoBaHHH K
pabouuM MecTaM, NpoHIIs KOPIOPATHBHBIX KOMIIETEHIIHH;

3) ynyduieHue KadecTsa paboThl;

4) aHanM3  COOTBETCTBUS  NpodecCHOHAIBHOH  KOMIIETEHTHOCTH |
KoMMeTeHIuH paboTHUKOB TpeGoBaHUAM paboumux MecCT;

5)aHanu3s M yuer cTeneHu OOECNeuyeHHOCTH KaApaMH [0 KIFOYEBBIM
JIOJKHOCTHBIM MMO3UIIUSM;

6) nouck 1 oTOOpP BBLICOKOKBATM(HIMPOBAHHBIX CHELMAIUCTOB HA OCHOBE
KOHKYPCHBIX ITpOLENyp;

7) ayTCOPCHHT.

17. OcunoBuble uHAMKaTOpbl 3¢ dexkTuBHOCTH «[InanuposBanue, noadop u
paccTaHOBKa KaJpoB»:

1) BpeMeHHON MHAMKATOP: BpeMs Ha 3aloJIHEHHEe OJIHOM BaKaHCHH;

2) Ka4yeCTBEeHHbIH HHAMKATOP: KO3 duimeHT BHIOBITHS KagpoB B TeYeHHE
nepBbIX nosrojaa paboTsl.

18. 3ajaun  nHanpasnenuss «OOydeHWe, NOArOTOBKA M IEPENoOArOTOBKA
nepcoHaa:

1) nepexos oT OOpPBIBOYHOIO MNOBBINICHHS KBalW(pUKaUH pabOTHHUKOB K
CUCTEMHOMY OOy4eHHIO, HANpaBJICHHOMY Ha peanu3alMi0 CTpaTerHyeckux 3ajad
OLIK;

2) NOBBIIIEHHE KaYecTBa YCIyTH;

3) opraHuzauMs CEMHHAPOB, TPEHUHI'OB, MAaCTep-KJIacCOB sl pabOTHHKOB
Kak 3apy0ekoM, TaK U ¢ NMpUBJIeYeHHEM HHOCTPAHHBIX KOHCYJIbTAHTOB;

19. OcuoBHble uHAuKaTopsl 3¢ dexkTuBHocTH «OO0yyeHue, MOATOTOBKA |
MepenoAroToBKa MepcoHaia:

1) npoueHT paGOTHUKOB, OXBAaYE€HHBIX CHCTEMOM 00y4YeHUs B TEYEHHUE roja;

2) 3arpatsl Ha 00yuenue | paboTHUKA B roj;

3) noBbIlIEHHE [POM3BOJAMTENBHOCTH TpyZa 3a CYeT HCIIOJIb30BaHUS
pabOTHUKAMH IMOJTyYeHHBIX UMH HOBBIX 3HAHUIA;

4) npoueHT 3arpaT Ha o0y4yeHuWe, MOJATrOTOBKY M IepernoAroToBKy ot (onaa
OIUIaThl TPYAA;

5) BO3BpaTHOCTH 3aTpar Ha oOyueHue (pa3paboTka HOBBIX TEXHOJIOTHH).

20. 3apaun HanpaBienus «Co3iaHue KaJIpoBOTro pe3epBay:

1) cosznanue u passutHe 6a3bl KaJpoBOIo pe3epsa;

2) pa3paboTKa KpUTepHEeB OLEHKH H OpraHu3auus oTréopa paGOTHHKOB C

BBICOKHM ITOTCHIIHATIOM;

Kanposas nonurhka
KonuuecTBo cTpanmil B A0KyMeHTE 9



Crpauuua 7

Kaparanas! 06asiChl IeHCAYIIBIK
cakray GacKapMachIHBIH
«O06nbIcTEIK Kan opTaneirely KMK

-

KI'TI «OGnacTHO# LeHTp KpOBU»
yIpaBjieHus 31paBoOXpaHeHus
Kaparanausuckoii oGnactu

3) paspaborka W  peajM3auMs  MHAMBHAYAIbHBIX TUIAHOB  Pa3sBHTHsA
paGOTHHKOB, COCTOSIIMX B KAJPOBOM pe3epBe;

4) pazpaboTka M peanu3alMs CHUCTEMbl POTALMH M 3aMEIeHMsS ITO3HLIHIM,
MOTHBALMS MpoLecca poTaiun paboOTHUKOB, COCTOSIILIMX B KaIpOBOM pe3epse.

21. OcHoBHble  uHAuKaTopbl  3dpdexkTuBHoctn «Co3maHue  KaJpOBOTO
pesepBan:

1) npouenT BakaHCHH, Ha KOTOpble (OpPMUpOBAICS KaApOBBI pe3eps,
3aMoJHeHHbIX pabOTHUKAMHU, BXOSIIAMH B KaIPOBBIil pe3eps;

2) TeKy4ecTb Cpeu Pe3epBHCTOB.

22. 3apaun HanpasieHus: «Pa3paboTka M BHEApPEHHE CHCTEMBI YIpaBJICHMS
pPe3yIbTaTUBHOCTHIO U MOTHUBALIMU PAGOTHHKOBY:

1) BHeapenue HPPEKTUBHON M NPO3PavYHOM CHCTEMBbl BO3HArpaXkKIeHUs,
OCHOBAHHON Ha YpOBHEe KBaJIW(HKALMH, KOMIIETEHTHOCTH W pe3yJIbTaTUBHOCTH
paGOTHHUKOB;

2) pazpaboTka OCHOBHBIX MHAMKATOPOB (M(GEKTHBHOCTH ACATEIBHOCTH A
psizia IMO3ULIHH;

3) BHEIpeHHE MOHUTOPHUHIA U KOHTPOJIS BBIIIOJHEHH [OCTaBJICHHBIX 3a1a4 U
Liesie, CHCTEMBI OLIEHKH Pe3yIbTaTUBHOCTH JIeSITe/IbHOCTH pabOTHHKOB;

4) aHanu3 pbIHKA TPy/Ja OTHOCHTENBHO 3apabOTHBIX IUIAT U TEeHIEHLHH ero
JIBHOKEHUS;

5) paspaboTka U COBEPIICHCTBOBAHHE CHCTEMb! MOOLIPEHUH, IPUBA3AHHON K
JIOCTHIKEHUSIM paDOTHUKAMHU ONpesiesIeHHbIX Pe3yJIbTaTOB e TeJIbHOCTH;

6) obecnieueHrne COLMATBHOMN 3alIUTEI PAOOTHUKOB;

7) obecrieyeHne BO3MOKHOCTH NMPOdECCHOHATBHOTIO, KAPbEPHOTrO U JIMYHOTO
pocTa pabOoTHHUKAM.

23. OcHoBHble WHAMKATOPHI 3¢ ¢exkTuBHOCTH «Pa3paboTka W BHeApeHHe
CHCTEMBbI yIIPaBIICHHUS PE3yIbTATHBHOCTHIO U MOTHBAIIMU PabOTHHUKOBY:

1) nponeHT MO3HULIHH, OXBa4eHHbBIX OCHOBHBIMH HMHJIUKaTOpamu
3¢ GpeKTUHBHOCTH;

2) npoueHT pabOTHUKOB, pPeryJsipHO [MOJY4YalOIIUX OLEHKY CBoeH
NeSTeIbHOCTH;

3) yAOBIIETBOPEHHOCTh CUCTEMOM OIJIaThl TPy /ia.

24. 3anaumn Hanpasienus «PopMUPOBaHUE KOPIOPATUBHON KYJIBTYPbBD»:

1) npoBesieHue COLMATBHO-TICUXOJIOTHYECKUX ucciae0BaHui
(aHKeTMpOBaHME, MHTEPBBIOMPOBAHHWE, HMHIAMBHJAYyalbHas  IICHXOJIOrHYECKas
JIMArHOCTHKA COTPY/AHUKOB);

2) co3aHHe W pa3sBUTHE KOPIOPATHBHBIX LIEHHOCTEH W COLMAJIbHBIX HOPM,
periamMeHTHpylOmWMX nosenenue paboruumka OLIK, paspaborka mnpaBui
KOPIOpaTUBHON KOMMYHHKALIMU U KOPIIOPAaTHBHOI'O CTHJIS,

Kanposas nonuruka
KonuiecTso cTpanull B 10KymMeHTe 9



CTpaHHua8

-

Kaparanabl 001bICH I€HCAYIILIK KI'TT «O6nacTHOH LEHTP KPOBHY
cakray GacKapMachIHbIH, YHpasJeHHA 3ApaBOOXpaHEHHA
«O0nbICTHIK KaH opTaibirbiy KMEK Kaparananuckoit o6nactu

3) npoBeneHUe OPraHU3alMOHHBIX MEPOIPUATHH, B TOM 4HCie NpobieMHO-
JIeJIOBBIX  COBEIIaHWH, YCHIMBAIOIIMX KOMaHAHYIO paboTy, TepnuMOCTb,
CIUIOYEHHOCTH, IICHXOJIOrMYeCKH KOMGMOPTHYIO M TBOPHYECKYKW armocdepy B
TPYAOBBIX KOJUJIEKTHBAX;

25. OcHOBHOM UHAMKATOp  3((EeKTUBHOCTH BBITIOJIHEHUS  3a/lauM
«PopMHPOBaHKHE KOPITIOPATUBHOMN KYJIBTYPBI»: YA0BIETBOPEHHOCTH IEPCOHAIA.

26. JIokyMeHTBI, NpPHUHSATHE KOTOPLIX HEOOXOAMMO B LEJSX pealu3aluu
Kaznposoii nonuTuku perynupyrorcs BuyrpeHHumu akramu OLIK.

6. Co3ianmne U nojaJep:kanue oprasusanuonHoro nopsiaka 8 OLK

27. BaxHeHIIUM yCIOBHEM JOCTH)KEHHsI crparermdeckux ueneir OLK
ABsAeTCsl 0e3yClI0BHOE BBINOJIHEHHE BCEMH COTPYAHHKAMH CBOHMX OJDKHOCTHBIX
obs3aHHOCTeH, cobioeHne TpyaOBOM, IPOU3BOACTBEHHON M TEXHOJIOrMYECKOM
JAUCLMIUIAHBL, TPeOOoBaTeIbHOCTh PYKOBOAMTENIEH K IOAYMHEHHBIM, O€3yCiioBHOE
BBITIO/IHEHHE  TMOAYMHEHHBLIMH  pPAClNOpPsDKeHWH, yKa3aHMH M [OCTABJIEHHBIX
pykoBoauTensiMu  pabouux 3ananuii. OCHOBOM HMCIOJIHUTEIBHOCTH SBJISETCS
opranu3aimoHHbH nopsiaok B OLIK, korza coTpyilHUKH 3HAIOT U BBIMOJHIIOT CBOM
JIOJDKHOCTHBIE OOS3aHHOCTH, 3a()MKCHPOBAHHBIE B JOJDKHOCTHBIX MHCTPYKIUSX,
PYKOBOJMTENH HECYT OTBETCTBEHHOCTH 3a IIPUHATHIE pPEIIeHHUs B paMKax CBOEH
30Hbl OTBETCTBEHHOCTH.

28. IIpaBuna [POU3BOJACTBEHHOTO MOBEICHUS perjaMeHTUpYIOTCs
[lpaBunamu TpyaOBOro pacropsijika, 3THYeCKHe HOPMEI JEJOBOI0 IIOBEJIECHHS B
OLIK permaMeHTHpYIOTCS DTHYECKHM KOJEKCOM pabOTHHKOB, MOKHOCTHBIE
00s3aHHOCTH, TMpaBa W OTBETCTBEHHOCTH pEerJaMeHTHPYIOTCS B TPYAOBBIX
JI0roBopax, JO/DKHOCTHBIX MHCTPYKUMSX, MonoKeHusax u pernamenrax OLIK.

29. Eciin  opraHu3alMOHHBIN TOPSAJIOK SBJISIETCS OCHOBOM JIesATebHOCTH
OLIK, To moOble HapylleHHs JAaHHOIO Mopsjka OyAayT paccMaTpUBaThbCs Kak
CEepbe3HBIl MPOCTYNOK, IOJIeKALIMH COOTBETCTBYIOIIEMY HAaKa3aHHIO Kak
9KOHOMHYECKOIro, TaK U aJIMUHUCTPATUBHOIO XapaKrepa.

7. 3aRI09YHTeIbHbIE NMOJIOKEeHHSA

30. Kagposass nonutuka, nposoaumass B OLIK, npusBaHa yKpenurb
YBEPEHHOCTh pabOTHMKOB B BOCTpPeOOBAHHOCTH CBOEro TpyJa, CIpaBelIHBOMH
OllEHKe  JeATeJbHOCTH Ui obecrieyeHuss  JIOJIOCPOYHOIO  BBICOKOI'O
skoHoMH4Yeckoro mnoreHuuana OLIK, coxpaneHuss M TNpPUYMHOXKEHHS €ro
HHTEJUIEKTYaJIbHOIO Karurasa.

Kanposas nonnruka
KonunuecTso cTpanul B 1oKymeHTe 9
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-

KTI'TI «O6nacTHo# ueHTp Kpopu»
YNpaBiieHus 3/IpaBoOXpaHeHns

Kaparaunuuckoit o6nacru

JIuer cornacoBanus
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